




























1 . . . in The Grove 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile (770) 954-1223 

 
Retreat Item Coversheet 
 

Item:  FY 24 – FY 25 Budget Review 
 
Action Item:    Yes   No 
 
Executive Session Item:  Yes   No 
 
Budget Item: All Funds 
 
Retreat Date:  July 15-17, 2024 
 
Next Actions:  Information as part of budget hearing process. 
 
Discussion: 
 
Attached are spreadsheets and the proposed Intergovernmental Agreement for FY 2024 midyear budget 
adjustment and the upcoming Fiscal Year 2025 Annual Budget.  
 
The budget process is being accelerated due to the upcoming election schedule to get hearings started 
to facilitate the installation of the new budget before FY 2025 begins if possible.  
 
While there are large variances in Benefits and with Retirement, most of this is due to the FY 24 budget 
in terms of forecast with new employees, more elections for family members, and the general increase 
over the FY 2023 year.  
 
Items for further review may include additional LOST revenue if the annexation is approved, along with 
additional expenditures for the same over the FY 25 time period.  
 
For discussion and clarification upon July 22, 2024 Workshop Meeting to begin the Public Hearing 
Process. 



CITY OF LOCUST 
GROVE
• Tim Young, City Manager

• Bert Foster, Assistant City Manager

• Daunte’ Gibbs, Director of             
Community Development



OUTLINE

• Our Growth

• Our Accomplishments

• Our Regulatory Updates

• Our Development Interest

• Our Future
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OUR GROWTH

3

Census 
*US Bureau of Census Population Estimate, July 1 of Estimate Year Census Census Numeric 20 to 

23 
Numeric Inc. 
2010 - 2020 

Percent   2020-
2023

City/County 2010 2015* 2018* 2019* 2020 2021* 2022* 2023

Stockbridge city, Georgia 25,636 28,092 29,585 29,904 28,973 29,205 29,064 35,452 3,337 6,479 13.02% 22.36%

McDonough city, Georgia 22,084 23,276 25,748 26,768 29,051 29,913 30,346 32,138 6,967 3,087 31.55% 10.63%

Locust Grove city, Georgia 5,402 6,222 7,178 8,243 8,947 9,759 10,730 11,199 3,545 2,252 65.62% 25.17%

Hampton city, Georgia 6,987 7,426 7,895 8,073 8,368 8,379 8,290 9,162 1,381 794 19.77% 9.49%

COLG Annual Growth Rate 6.3% 6.3% 14.8% 8.5% 9.1% 9.9% 4.4%

All Cities 60,109 65,016 70,406 72,988 75,339 77,256 78,430 87,951 15,230 12,612 25.34% 16.74%

Henry County 203,922 216,571 230,220 234,561 240,703 245,085 248,472 254,613 36,781 13,910 18.04% 5.78%

Unincorporated Area 143,813 151,555 159,814 161,573 165,364 167,829 170,042 166,662 21,551 1,298 14.99% 0.78%

Percent Incorporated Cities 29.48% 30.02% 30.58% 31.12% 31.30% 31.52% 31.56% 34.54%

Stockbridge city, Georgia 12.57% 12.97% 12.85% 12.75% 12.04% 11.92% 11.70% 13.92%

McDonough city, Georgia 10.83% 10.75% 11.18% 11.41% 12.07% 12.21% 12.21% 12.62%

Hampton city, Georgia 3.43% 3.43% 3.43% 3.44% 3.48% 3.42% 3.34% 3.60%

Locust Grove city, Georgia 2.65% 2.87% 3.12% 3.51% 3.72% 3.98% 4.32% 4.40%

Henry County 70.52% 69.98% 69.42% 68.88% 68.70% 68.48% 68.44% 65.46%



RESIDENTIAL 
PERMITS
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PERMITS
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OUR ACCOMPLISHMENTS
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COM. DEV’S. ACCOMPLISHMENTS

8

PR-4 and PR-5 Zoning 
Districts
•Repealed

RA, M-1, and M-2 zoning 
districts update completed

Special Events, Yard Sales, 
and Portable Eating 

Establishments

Principal Land Use Table 
update completed

RM-1 zoning district update 
completed
•Tiered approach Zoning Procedures (HB1405) 

update completed

Zoning Ordinance Audit 
completed 
•2022 Short Term Rentals ordinance 

completed

Architectural Exterior 
Materials – Sec. 15.44.050 

update completed

Alcohol Sales Distance 
Restrictions Exemptions – 

Sec. 5.28.065 - Micro 
Brewery/Business Incubator 

Downtown

Conditional Use regulations 
for Truck Parking in M-1 

zoning district

Fire Prevention and Protection 
Code adopted

Newly Adopted Official 
Zoning Map 2023

City of Locust Grove 2023 
Comprehensive Land Use 

Plan 

SB 397 and Act 369 
Annexation



REGULATORY 
UPDATES/NEEDS
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REG. UPDATES/NEEDS

10

1

R-1 and R-2 zoning 
ordinance update

Look at RA and 
potential for AR 
type of district for 
rural reserve area 
in recent 
annexation areas.

2

Residential 
Development 
Standards for all 
residential 
developments

•Mirror R-3 zoning 
district
•Minimize need for 

zoning conditions

3

C-1, C-2, C-3 zoning 
ordinance update.

Possible C-4 for 
specific heavier 
uses?

4

RM-2 and RM-3 
zoning ordinance 
update

•Mirror RM-1 
zoning district

5

Architectural 
Review

•Update with 
Downtown Area. 

•Look at 
alternative 
approval process. 

6

Downtown Plan

•RFP for proposals 
for the Downtown 
Redevelopment 
Process.

•Open Houses
•Ordinances for 
area for future 
development. 

7

Master Plan LGI

•Update plan with 
future additions to 
parking and open 
space. 

8

ARB review fee – 
no less than $50 
per ordinance

•Fire Marshal –
Hot Work $50 
review fee



DEVELOPMENT 
INTERESTS
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CONTINENTAL 
PROPERTIES - 
THE SPRINGS

(F.K.A. TELLUS 
PARTNERS REAL 

ESTATE INVESTMENT 
& DEVELOPMENT)
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RANGEWTER 
REAL ESTATE

NO LONGER IN 
DEVELOPMENT
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Impact Fee Comparison: 

$2,252.85 $2,209.16 

$1,498.47 $1,661.50 

$10,442.08 

$0.00

$2,000.00

$4,000.00

$6,000.00
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$12,000.00

Hampton McDonough Locust Grove Henry Co. (actual) Henry Co. (proposed)

Residential Impact Fee

Hampton McDonough Locust Grove Henry Co. (actual) Henry Co. (proposed)



OUR FUTURE
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ITEMS FOR FY 25+
RFP – DOWNTOWN

MUNICIPAL MASTER PLAN
FUTURE LAND USE 

AMENDMENT
ZONING UPDATES

DEVELOPMENT IMPACT FEE
NEW DEVELOPMENT FEES

24



ANY 
QUESTIONS?
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1 . . . in The Grove 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile (770) 954-1223 

 
Retreat Item Coversheet 
 

Item:  FY 24 – FY 25 Budget Review 
 
Action Item:    Yes   No 
 
Executive Session Item:  Yes   No 
 
Budget Item: All Funds 
 
Retreat Date:  July 15-17, 2024 
 
Next Actions:  Information as part of budget hearing process. 
 
Discussion: 
 
Attached are spreadsheets and the proposed Intergovernmental Agreement for FY 2024 midyear budget 
adjustment and the upcoming Fiscal Year 2025 Annual Budget.  
 
The budget process is being accelerated due to the upcoming election schedule to get hearings started 
to facilitate the installation of the new budget before FY 2025 begins if possible.  
 
While there are large variances in Benefits and with Retirement, most of this is due to the FY 24 budget 
in terms of forecast with new employees, more elections for family members, and the general increase 
over the FY 2023 year.  
 
Items for further review may include additional LOST revenue if the annexation is approved, along with 
additional expenditures for the same over the FY 25 time period.  
 
For discussion and clarification upon July 22, 2024 Workshop Meeting to begin the Public Hearing 
Process. 
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