CITY OF LOCUST GROVE

RETREAT MEETING AGENDA
Monday, July 17, 2023 — Wednesday, July 19, 2023
Hotel Forty-Five
401 Cotton Avenue
Macon, GA 31201

MONDAY, JULY 17, 2023 9:00 AM to 5:00 PM - Call to Order by Mayor Price*

8:30 — 9:00 AM cciuiiiiiiiinieiiiitatacererersaseteterersssasesesessssasasesessssssasesesessssasasesessssasasesesasns Breakfast and Approval of Agenda
9:00 AM™ = 10:30 AM ..coiiiiiininieiiiieieiecesesetetesesssseresesassssssesessssssssesssassssssesssssassssesessssssssase Current Financial Operations
1. Budget to Date (REVIEW)...ccuieiiiiieieiiiiiieiererenietetesesesseresesessssosesassssssesessssssssesssssssssseses Tim/Bert/Misty
2. FY 23 Budget Adjustments (REVIEW)....ccceiiieieieieiieiieienenetetecesesresesesassssesesesessssesesasasss Tim/Bert/Staff
3. Audit ReSULS (AAVANCE)...cciuiuiiiieieieieitirierereteteressscacecesessssssssessssssssssssesssssssssssssssssssasssssnsss Tim/Misty
4. Vehicles Status (Inventory — for EOY 23 and 24 Budget) .....c.ccceuceuiiieiinieniniiniecirecinceieeeenes Tim/Bert
5. Revenues and Tax Digest ......cuiuiiiiiiiiuiiiiiiiiiiiiiiiiiiietiiiiiitecetitietecesassereresesesssesesasassssesens Tim/Bert
10:30 AM = 10:45 AM .., .0 encncec . 0 | SISO, o0, SO, T A oo ol o eiriecnrecne s e horcacncnssesesroncsnonseats Break
A0:45 AM = 11:45 AMI..coee T e uouonees P00 0o SR, o T e e ol o SRR o uclitle e o IO e o cnovosihorcncasasnans Growth and Development
6. Growth Estimates (FY 23/FY 24) ....cccuieiiiiieieieienieieteseiinretesacesteresesassssesessssssssssesssasss Tim/Bert/Daunté
7. Revenue Sources for Growth (fees, taXes)...ccciveiieieieiereirieierecesiretecesesreresesessssssesasassssesesess Tim/Staff
11245 10 1300 PM..uoiiiriorcnns o o vs sssessisnssnserssnsiodesrebesve R oo ss s o 005 4es sssrsseshoshesesnsss Lunch
1:00 PM = 2:30 PM...cccuiuiiniinrnincenceieceecencencncencannne BUDGET - General Fund Operations/Capital Improvements FY 2024
8. FY 2024 BUAZEt At A GLANCE ...uuuuinininiuieiiniiieieiiiiiiiieteteetetetasesteresesasssseresesessssssesasasassssesessssnses Staff
9. General Fund Operating Needs (Elected Officials to Community Development)........cccccceeeueueeee. Staff
10. Capital Needs — General FUNd .........c.cuiuieiiiiiiiuieiiiiiiiiiiiiiiiiiieieiiiiiieietecesetsecacassreresesesssesesanes Staff
2:30 PM —13:00 PM e e vssamussoreses oo NUOON, , | U IOTUIT] S . o oo s smainne s o s sessresesnssressssnstssses Break
3:00 PM = 4:30 PM...civieiiiinininininneieiecenesncenenacns BUDGET - Specialty Funds Operations/Capital Improvements FY 2024
11. Hotel/Motel Items (DDA, HPC, Main Street) ....c.ccccvcieieieieiiniecenenececececenenees Colleen Watts/Tim Young
12. Water Sewer — Sanitation — Stormwater FUNAS ......ccccceieiiiiiiiiiiiiiiiiiiieiiiieiieiiciiieiisiececieseeceecens Staff
4:30 PM = 4:45IPM ....conenee i e B O, ou o seesesesensntsros TEEERIIN , ,  ceethorsesrsnons srcrcncsnsesesshsnodsossesBusese Break
4:45 - 5:00 PM ...ttt s r st s s e e s s s ananan Wrap Up and Comments / Next Day Advance
D00 PM . o e i ucencnsrcncncsncesesrcnssnsessercnssnsesroncnssessnsssssossorsrescassesesnonse Adjourn for Dinner until Tuesday Morning

TUESDAY, JULY 18, 2023 9:00 AM to 5:00 PM - Continued from Monday/Call to Order (Mayor Price)*

8:30 — 9:00 AM cciuiiiiiiiinieiiiicacacererarsaseseterersssasesesessssasasesessssssesesesessssasasesessssasasesesasns Breakfast and Approval of Agenda
9:00 AM* = 1005 AM . B .. i r et Guesc v rsasrasaononsesescassessssesassseressi®osssasss Capital Improvements Funds FY 2024
13. SPLOST, T-SPLOST, Development Impact Fees........ccccceeueerneee Bert Foster, Daunté Gibbs/Tim Young

. Update on Projects (Municipal Grounds/Building Improvements/Parking Expansion)
e Allocation to County from Development Impact Fees for Projects

TO:T5 AM = T0:30 AM .cciiiiiiiiiiiiiiiiietetetissetesecesesossssssesessssassssssssssssssssessssssssssssesssssssssssssssssssssessssssssssssessssasssssnsnns Break
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CITY OF LOCUST GROVE

RETREAT MEETING AGENDA
Monday, July 17, 2023 — Wednesday, July 19, 2023
Hotel Forty-Five
401 Cotton Avenue
Macon, GA 31201

TUESDAY, JULY 18, 2023 10:30 AM to 5:00 PM - Continued from Prior Page

10:30 AM = 11:45 AM....ccvvininininiincncncecercecececenes Enterprise Funds (Utilities) Operations/Capital Improvements FY 2024
14. Water/Sewer/Capital PlansS.....c.cccieiiiiieieieiiiieiereieiieietecesrsresecessssesesessssssssessssssssssesssassssessssssssssens Tim
15. Stormwater/Sanitation Enterprise FUNAS .....cccieieiiiiiieinieieiiiiieieiiieetteceseniesecesassssesesessssssens Bert / Tim
NOON — 1:30 P M e e B B rcrercensneesae® T e e vosnsnsesacnssss it iivunsssorsrsrensossosolibontres i Mecesroecrersnbosessioocssesess Lunch
1:30 PM — 2045 PM.... 8 e ccncninede s e e tetrcnnsnonsscrcnssnshorcrcnconsosesvosnonsssntiiioses Tinsscasseses oo orcecrcncsnsnss Current Items
16. ANnexation/Growth Strategy .....cccceiiiuiuiuiiiiiiiiieiiiiiiiiiiiiiiiiiietiteetetetetetetecesasseseresesassnsene Andy/Tim
17. Comprehensive Plan Update/Survey .......cccccceieieiiniiniiiecieieiaiieieceieeceececaeeceecenns Daunté /Bert/Tim
18. Transportation Projects/StUdies......ccccieieieiiiiiieieieiiiieieieceniretecesessssesesesessssesecasassosesess Andy/Bert/Tim

e Peeksville Connector / Tanger Connector / City Hall Connector (Approve Alignment/Plans)
e Bethlehem Road

e Bill Gardner Pkwy

e SR 42 Additional Lane NB / Overhead Crossing Study

e  County Study on CVL Extension

2:45 PM = 3:00 PM ..cuiiiiiiiiiiiieiiiiitiiiieiiiatieseetatesseseesassessesastessessssessessssassssssssssassossssassesssssssssssssssassesssassessesassass Break
3:00 PM/- 4:45 PM...... oS50S0 SOOI o0 oo s RO, L ceoorcesacnes i, coustses oo o NN Items of Interest/Zoning and Building
19. Growth'OLdiNanCe ... cuveacecetoetiecetontoresnsesetoaioosesessiliherstotercassnssiiorcnssnses St uEuotnTr,  oueuos Bert/ Daunté
20. City of Ethics/City of CiVility....cccceeireiiuieniiiiiiiniiiiiiieiiieieeieceiceiinciceceneees Councilman Williams/Staff
21. Diversity, Equity, and Inclusion (DEI) Training .....cccccceeveieieeienceicnciececenieceecenenes Councilman Williams
22. City Flag (updated for New branding) .......ccceieiiiiieieieiiiiiiieieniiieiecereseetetesesessesecesassssesesesassssesnsases Tim
4:45 - 5:00 PM ...cccieiiiiiiiiieieiiiitececetetetetesasassetesesestssssesasasassesesesasassane Review and Comments for Tomorrow’s Meeting
D100 PM .. e i rereresasarsashansnsasuessnncettiusbaceceoeasesessnsseses ol Adjourn for Dinner until Wednesday Morning

WEDNESDAY, JULY 19, 2023 9:00 AM to NOON - Continued from Tuesday/Call to Order (Mayor Price)*

9:00 — G158 AM T e e ciiiiiinciicnsncecrcnconsesesse B orcscrcnssnseseanssosossssssssssssrsrarenconsethercssassesess Breakfast and Approval of Agenda
9:15 AM = 10:00 AM...uiiiniiiiiiiitiiiittitttiteittttatteteeseteteesescsstecsssstesssssstesssssssssssssssssssssssssssssssassassnne Executive Session
23. Government Structure/Organizational Chart.......cccccieiieiiiiiieiiiiiiiiiiiiiiiiiciiieiieteiieitececessacteceecanes Staff
24. Personnel Study/Job Descriptions/Pay Grades.......cccceveiiieinieriiiieieseiesretesesessssssecesassssesesessssnses Staff
25. Review of Meeting/Schedule of ACtiON ITE€MS ....c.ceiuieieiiiiieieieiiiiiieieteieiietetecesesretecesasseresesesessases Staff
10:15 AM —110:30 ANE.....cocmmseceesees useesensetiisssesssesserssessesssessessshosesssssseciieiuosssesssitoessessssssssssesses PMarsecssoiossosesioesse Break
10:30 AM = 11:45 AM..cceiiiiiiiieieiiitnceceteretecesassesesesans Executive Session (Personnel, Litigation, Property Acquisition)
117:45 AM = NOON ... ¥iseeecenetbosecrsecesroons BhasalessePMincscoombercrcncodiocecrosedbsossllethooeesdlesssnsessoncssonsiis Mayor, Council Comments
NOON . icosttrcrccnsrrecssrcsnsronssMiuesesess PO ucscvesssrsssscrcsssnsesrsussssnsrsraresssnsessonesssss@MOONT L ™0, 0ireuees Adjourn, Mayor Price
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Administration Department

\\ LOCUST =% P. O. Box 900
) v E Locust Grove, Georgia 30248
G R/@ Phone: (770) 957-5043

Facsimile (770) 954-1223

Retreat Item Coversheet

Item: Review of FY 2023 Remaining Budget

Action Item: O Yes No

Executive Session Item: (] Yes No

Budget Item: All funds

Retreat Date: July 17-19, 2023

Next Actions: Workshop and Regular Meeting (August — September)
Discussion:

Attached is the Draft of the existing FY 23 Budget for all funds. We are working on some capital items
as projects continue moving along with a reasonable budgetary figure and incorporate any other actions
that may come from the Retreat and future hearings.

The General Fund amount is increasing due to R/W participation on the Peeksville Connector with T-
SPLOST as part of Congestion reduction in the SR 42 Corridor. This will be using some of the ARPA
money previously sought for Water/Sewer under the initial rules that were changed in 2022 to allow us
to use existing protective measures through general operations to simplify the process. Within the
General Fund, we are committing use of most of this towards congestion relief.

Further, there is discussion on vehicles and equipment that will reallocate some of the existing budgeted
amounts if agreed for purchase of a new Sanitation truck to replace one that is seeing numerous days
out of service for repair. We can use existing budgeted amounts to cover this but will also review some
of the overall fleet conditions for the rest of FY 23 and into FY 2024 Budget planning. C

I...M%%/w/&w
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FY 23 Budget Qtr 1

Specialty Fund

Confiscated Assets 210

Confiscated Assets Fund 210

Confiscated Assets Fund 210

FINES AND FORFEITURES

3-0000-35.1300 CONF. ASSETS -RESTRICTED 13,000 12,219 94% 5,000 18,000
3-0000-35.1301 EVIDENCE REV.- UNRESTRICTED 20,000 16,788 84% 5,000 25,000
TOTAL FINES AND FORFEITURES 33,000 29,007 88% 10,000 43,000
MISCELLANEOUS REVENUE

3-0000-36.1000 INTEREST INCOME 0 0 0% -
3-0000-38.3000 INSURANCE REIMBURSE DAMAGE PRO 0 0 0% -
3-0000-38.9010 MISCELLANEOUS 0 0 0% -
3-0000-38.9050 PRIOR YEAR REVENUE 15,000 0 0%| (10,000) 5,000
3-0000-39.1000 TRANSFER IN-GENERAL FUND 0 0 0% -
TOTAL MISCELLANEOUS REVENUE 15,000 - - (10,000) 5,000
TOTAL NON DEPARTMENTAL 48,000 29,007 60% - 48,000
TOTAL REVENUES 48,000 29,007 60% - 48,000
PURCHASED/CONTRACTED SVC/SUPPLIES -

5-3230-52.2210 AUTO/TRUCK EXP 0 0 0% -
5-3230-52.3300 ADVERTISING 0 0 0% -
5-3230-53.1700 OTHER SUPPLIES 0 0 0% -
TOTAL PURCHASED/CONTRACTED SVC - - - -
CAPITAL OUTLAY -

5-3230-54.2200 POLICE DEPARTMENT VEHICLES 35,000 0 0% 35,000
5-3230-54.2500 EQUIPMENT/FURNISHING 0 0 0% -
5-3230-54.2520 CRIME SCENE EQUIP. 0 0 0% -
5-3230-54.2530 EQUIPMENT FOR CARS 12,000 0 0% 12,000
5-3230-54.2540 EQUIPMENT FOR OFFICERS 1,000 0 0% 1,000
TOTAL CAPITAL OUTLAY 48,000 - 0% - 48,000
PAYMENT TO OTHERS

5-3230-57.3100 PYMT TO DA OFFICE 0 0 0% -
TOTAL PAYMENT TO OTHERS - - - -
TOTAL POLICE DEPARTMENT 48,000 29,007 60% - 48,000
TOTAL EXPENDITURES 48,000 - - - 48,000
REVENUE OVER/(UNDER) EXPENDITURES - 29,007 - - =




CEMETERY FUND 230

- Current YTD Percent Adjust. Rev FY 23
CEMETERY FUND

CHARGES FOR SERVICES

3-0000-34.9000 DONATIONS/CONTRIBUTIONS 250 0 0.0% 250
3-0000-34.9100 OPEN / CLOSE GRAVE FEE 5000 1800 36.0% 5000
TOTAL CHARGES FOR SERVICES 5,250 1,800 34.3% 0 5250
INVESTMENT INCOME

3-0000-36.1000 INTEREST INCOME 25 48.3 193.2% 25
3-0000-38.2000 CEMETERY LOT SALES 0 0 0.0% 0
TOTAL INVESTMENT INCOME 25 48.3 193.2% 0 25
MISCELLANEOUS REVENUE

3-0000-38.9050 PRIOR YEAR REVENUE 15000 0 0.0% 4725 19725
TOTAL MISCELLANEOUS REVENUE 15,000 0 0.0% 4725 19725
TOTAL CEMETERY FUND 20,275 1,848 9.1% 4,725 25000
TOTAL REVENUES 20,275 1,848 9.1% 4,725 25000
PURCHASED/CONTRACTED SVC

5-0000-52.2250 MAINTENANCE / REPAIRS EXPENSE 4500 2500 55.6% 4500
TOTAL PURCHASED/CONTRACTED SVC 4,500 2,500 55.6% 0 4500
SUPPLIES

5-0000-53.1107 BANK/ CREDIT CARD CHARGES 0 0 0.0% 0
5-0000-53.1700 OTHER SUPPLIES 50 5500 11000.0% 5450 5500
TOTAL SUPPLIES 50 5500 11000.0% 5450 5500
CAPITAL OUTLAY

5-0000-54.1200 CEMETERY IMPROVEMENTS 15000 13200 88.0% 15000
5-0000-54.2500 EQUIPMENT 725 0 0.0% -725 0
TOTAL CAPITAL OUTLAY 15,725 13,200 83.9% -725 15000
TOTAL CEMETERY FUND 20,275 1,848 9.1% 4,725 25000
TOTAL EXPENDITURES 20,275 21,200 104.6% 4,725 25,000
REVENUE OVER/(UNDER) EXPENDITURES 0 -19,352 0.0% 0

NON DEPARTMENTAL
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FY 23 Budget Update

Special Project Fund

SPLOST IV and V 320

SPLOST (IV and V)

Current YTD Percent Adjust. Rev FY 23
SPLOST (IV and V)
REVENUES
3-0000-31.3200 SPLOST V PROCEEDS 0 0 0.0% 0
3-0000-36.1000 INTEREST INCOME 1,730 19,915 1151.2% 22000 23,730
3-0000-36.1100 INTEREST REVENUE SPLOST 3 0 0 0.0% 0
3-0000-38.9000 MISCELLANEOUS REVENUE 0 0 0.0% 0
3-0000-38.9050 PRIOR YEAR REVENUE 2,312,000 0 0.0% 2,312,000
3-0000-39.1100 SPLOST BOND PROCEEDS 0 0 0.0% 0
3-0000-39.1200 COUNTY SPLOST IV PROCEEDS 0 0 0.0% 0
3-0000-39.1201 SPLOST V REVENUE 1,000,000 394,120 39.4% 1,000,000
TOTAL REVENUES 3,313,730 414,036 12.5% 22,000 3,335,730
5-1510-53.1107 BANK & CREDIT CARD CHARGES 120 60 50.0% 120
Total Supplies 120 60 50.0% 0 120
CAPITAL OUTLAY
PUBLIC BUILDINGS
5-1510-54.1100 ACQUISTION OF PROPERTY 0 0 0.0% 0
5-1510-54.1302 BUILDING IMPROVEMENTS 0 0 0.0% 0
5-1510-54.1303 CONST/RENQOV MUNICIPAL BLDS 576,250 29,443 5.1% 576,250
TOTAL PUBLIC BLDGS 576,250 29,443 5.1% 0 576,250
5-3230-54.1350 PUBLIC SAFETY FACILITIES/EQUIP 0 0 0.0% 0
TOTAL PUBLIC SAFETY 0 0 0.0% 0 0
ROADS AND BRIDGES
5-4210-52.3851 CONTRACT SERVICES 0 0 0.0% 0
5-4210-54.1401 ROADS BRIDGES SIDEWALKS ETC. 22,000 0 0.0% 22,000
5-4210-54.1404 TANGER BLVD PROJECT 0 0 0.0% 0
5-4210-54.1405 BILL GARDNER IMP PROJECT 2,067,360 6,338 0.3% 22000 2,089,360
5-4210-54.1406 SIGNAL @ MARKET PLACE 78,000 77,895 99.9% 78,000
5-4210-54.1407 HWY 42 EXTRA LANE 0 0 0.0% 0
5-4210-54.1408 RESURFACING STREETS 320,000 0 0.0% 320,000
5-4210-54.1501 PEEKSVILLE CNNCTR SPLOST V CLE 0 0 0.0% 0
5-4210-54.1502 SR 42 EXTRA LANE BGP TO MKTPLC 150,000 0 0.0% 150,000
5-4210-54.1503 PEEKSVILLE RD.-PEDESTRIAN IMPR 0 0 0.0% 0
5-4210-54.1504 SR 42 & BETHLEHEM RD SIGNAL 100,000 0 0.0% 100,000
5-4210-54.1505 BICYCLE SHARED USE AREAS 0 0 0.0% 0
TOTAL ROADS/BRIDGES 2,737,360 84,232 3.1% 22000 2,759,360
PARKS AND RECREATION
5-6220-54.1402 PARKS & RECREATION FACILITIES 0 0 0.0% 0
5-6220-54.1410 TANGER SOFTBALL FIELDS 0 0 0.0% 0
TOTAL PARKS AND REC 0 0 0.0% 0 0
TOTAL OTHER USES
5-8000-58.1201 SPLOST BOND PYMT PRINCIPAL 0 0 0.0% 0
5-8000-58.2201 SPLOST BOND PYMTS INTEREST 0 0 0.0% 0
TOTAL OTHER SOURCES/USES 0 0 0.0% 0 0
TOTAL REVENUES 3,313,730 414,036 12.5% 22,000 3,335,730
TOTAL EXPENDITURES 3,313,730 113,735 3.4% 22,000 3,335,730
REVENUE OVER/(UNDER) EXPENDITURES 0 300,301 0.0% 0 0
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FY 23 Budget Update

Special Project Fund

T-SPLOST 335

TSPLOST

FY23 YTD Percent Adjust. Rev FY 23
TOTAL REVENUES
3-0000-31.3200 T-SPLOST PROCEEDS 1,100,000 331,191 30.1% (400,000) 700,000
3-0000-31.3400 TSPLOST PROCEEDS 0 0 0.0% -
3-0000-36.1000 T-SPLOST INTEREST 0 0 0.0% -
3-0000-38.9050 PRIOR YEAR REVENUE 6,000,000 0 0.0% 178,000 6,178,000
3-0000-39.1100 T-SPLOST BOND PROCEEDS 0 0 0.0% -
3-0000-39.3100 T-SPLOST BOND PROCEEDS 0 0 0.0% -
3-0000-39.3400 PREMIUMS ON BONDS ISSUED 0 0 0.0% -
5-0000-58.4000 BOND ISSUANCE COSTS 0 0 0.0% -
TBA Reimbursement from GF 0 0 0.0% 252,000 252,000
** TOTAL REVENUES ** Total Revenues 7,100,000 331,191 4.7% 30,000 7,130,000
CONTRACTED SVCS
5-0000-58.4000 BOND ISSUANCE COSTS 0 0 0.0% -
5-1510-52.1230 LEGAL 0 0 0.0% -
TOTAL CONTRACTED SVCS - - 0.0% - -
SUPPLIES
5-1510-53.1107 BANK AND CREDIT CARD CHARGES 2,500 1,153 46.1% 2,500
TOTAL SUPPLIES 2,500 1,153 46.1% - 2,500
CAPITAL OUTLAY
5-1510-54.1100 ACQUISITION OF PROPERTY 1,500,000 0 0.0% 1,500,000
5-4210-54.1401 TARGETED PAVING 1,350,000 768,885 57.0% 1,350,000
5-4210-54.1402 SR 42 & BILL GARD CONGESTION 2,000,000 18,500 0.9% 2,000,000
5-4210-54.1403 BILL GARDNER IMPROVEMENTS 250,000 307,239 122.9% 250,000
5-4210-54.1404 SR 42 EXTRA LANE 400,000 0 0.0% 400,000
5-4210-54.1405 BETHLEHEM SIGNAL STUDY 0 0 0.0% -
5-4210-54.1406 BIKEWAY/PEDESTRIAN 200,000 0 0.0% 200,000
TOTAL CAPITAL OUTLAY 5,700,000 1,094,624 19.2% 5,700,000
TOTAL STREET MAINTENANCE 5,700,000 1,094,624 19.2% - 5,700,000
OTHER SOURCES/USES -
5-8000-58.1201 T-SPLOST BOND PMT PRINCIPAL 1,200,000 1,230,000 102.5% 30,000 1,230,000
5-8000-58.2201 T-SPLOST BOND PYMT INTEREST 200,000 173,875 86.9% 200,000
TOTAL OTHER SOURCES/USES 1,400,000 1,403,875 100.3% 30,000 1,430,000
TOTAL EXPENDITURES 7,100,000 2,498,499 35.2% 30,000 7,130,000
REVENUE & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OTHER USES - (2,167,307) - =
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FY 23 Budget Qtr 1

Special Project Fund

Development Impact Fee

Development Impact Fees

NON-DEPARTMENTAL

INVESTMENT INCOME

3-0000-36.1000 INTEREST PD 2000 2,189 109.5% 2,250 4,250
3-0000-36.1100 INTEREST PAID TO CDS 0 - 0.0% -
TOTAL INVESTMENT INCOME 2,000 2,189 109.5% 2,250 4,250
MISCELLANEOUS REVENUE

3-0000-38.9900 PRIOR YEAR REVENUE 0 - 0.0% 75,000 75,000
TOTAL MISCELLANEOUS REVENUE - - 0.0% 75,000 75,000
TOTAL NON-DEPARTMENTAL 2,000 2,189 109.5% 77,250 79,250
ADMINISTRATION

CHARGES FOR SERVICES

3-1510-34.6950 ADMINISTRATIVE FEE 30000 5,492 18.3% (20,000) 10,000
TOTAL CHARGES FOR SERVICES 30,000 5,492 18.3% (20,000) 10,000
INVESTMENT INCOME

3-1510-36.1000 ADMINISTRATIVE INTEREST 10 - 0.0% 10
TOTAL INVESTMENT INCOME 10 - 0.0% 10
TOTAL ADMINISTRATION 30,010 5,492 18.3% (20,000) 10,010
CIE PREP

CHARGES FOR SERVICES

3-2500-34.6954 CIE PREP FUND 3000 1,360 45.3% - 3,000
TOTAL CHARGES FOR SERVICES 3,000 1,360 45.3% - 3,000
INVESTMENT INCOME

3-2500-36.1000 CIE INTEREST 10 - 0.0% 10
TOTAL INVESTMENT INCOME 10 - 0.0% 10
TOTAL CIE PREP 3,010 1,360 45.2% - 3,010
POLICE DEPARTMENT

CHARGES FOR SERVICES

3-3230-34.6951 POLICE DEPARTMENT FUND 70000 6,513 9.3% (52,250) 17,750
TOTAL CHARGES FOR SERVICES 70,000 6,513 9.3% (52,250) 17,750
INVESTMENT INCOME

3-3230-36.1000 POLICE DEPARTMENT INTEREST 50 - 0.0% 50
TOTAL INVESTMENT INCOME 50 - 0.0% 50
TOTAL POLICE DEPARTMENT 70,050 6,513 9.3% (52,250) 17,800
STREET DEPARTMENT

CHARGES FOR SERVICES

3-4210-34.6953 STREET/ROAD DEPT FUND 107000 51,288 47.9% 107,000
TOTAL CHARGES FOR SERVICES 107,000 51,288 47.9% 107,000
INVESTMENT INCOME

3-4210-36.1000 STREET/ROAD DEPT INTEREST 50 - 0.0% 50
TOTAL INVESTMENT INCOME 50 - 0.0% 50
TOTAL STREET DEPARTMENT 107,050 51,288 47.9% 107,050
PARK & RECREATION

CHARGES FOR SERVICES
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FY 23 Budget Qtr 1 Special Project Fund Development Impact Fee

3-6220-34.6952 PARK/RECREATION FUND 225000 125,245 55.7% 225,000
TOTAL CHARGES FOR SERVICES 225,000 125,245 55.7% 225,000
INVESTMENT INCOME
3-6220-36.1000 PARK/RECREATION INTEREST 50 - 0.0% 50
TOTAL INVESTMENT INCOME 50 - 0.0% 50
TOTAL PARK & RECREATION 225,050 125,245 55.7% 225,050
TOTAL REVENUES 437,170 192,087 43.9% 5,000 442,170
PURCHASED/CONTRACTED SVC 0.0%

0.0%
5-1510-52.1200 ADMIN PROFESSIONAL SERVICES 5,000.00 - 0.0% (5,000) -
TOTAL PURCHASED/CONTRACTED SVC 5,000 - 0.0% (5,000) -
SUPPLIES 0.0%

0.0%
5-1510-53.1107 ADMIN BANK CHARGES 0 - 0.0% -
TOTAL SUPPLIES - - 0.0% -
TOTAL ADMINISTRATION 5,000 - 0.0% (5,000) -
PURCHASED/CONTRACTED SVC 0.0%

0.0%
5-2500-52.1200 CIE PROFESSIONAL SERVICES 70000 - 0.0% 10,000 80,000
TOTAL PURCHASED/CONTRACTED SVC 70,000 - 0.0% 10,000 80,000
TOTAL CIE PREP 70,000 - 0.0% 10,000 80,000
CAPITAL OUTLAY 0.0%

0.0%
5-3230-54.1302 POLICE DEPT BUILDING 39000 - 0.0% 39,000
TOTAL CAPITAL OUTLAY 39,000 - 0.0% 39,000
TOTAL POLICE DEPARTMENT 39,000 - 0.0% 39,000
PURCHASED/CONTRACTED SVC 0.0%

0.0%
5-4210-52.2260 STREET/ROAD PAVING & FIXTURES 172000 - 0.0% 172,000
TOTAL PURCHASED/CONTRACTED SVC 172,000 - 0.0% 172,000
TOTAL STREET DEPARTMENT 172,000 - 0.0% 172,000
PURCHASED/CONTRACTED SVC 0.0%

0.0%
5-6220-52.1200 PARK/RECREACTION PROF SVC 1000 - 0.0% 1,000
5-6220-52.1250 PARK IMPRVMTS-TANGER WALKING 25000 - 0.0% 25,000
TOTAL PURCHASED/CONTRACTED SVC 26,000 - 0.0% 26,000
CAPITAL OUTLAY 0.0%

0.0%
5-6220-54.1100 PARKS & RECS CAPITAL SHARE 112500 - 0.0% 112,500
5-6220-54.1250 TANGER WALKING PARK 0 - 0.0% -
5-6220-54.1300 BUILDINGS/COMMUNITY CENTER 0 - 0.0% -
5-6220-54.1302 PARK/RECREATION EQUIPMENT 12670 - 0.0% 12,670
TOTAL CAPITAL OUTLAY 125,170 - 0.0% - 125,170
TOTAL PARK & RECREATION 151,170 - 0.0% - 151,170
TOTAL EXPENDITURES 437,170 - 0.0% 5,000 442,170
REVENUE OVER/(UNDER) EXPENDITURES - 192,087 0.0% - =
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FY 23 Budget Enterprise Fund 540 Sanitation
Sanitation Fund 540

Original 23 YTD 25% of FY Amend Rev FY 23
Sanitation Fund 540
NON-DEPARTMENTAL
CHARGES FOR SERVICES
3-0000-34.4101 RESIDENTIAL SANITATION 734500 377,236 51.4% 734,500
3-0000-34.4102 COMMERCIAL SANITATION 12500 6,560 52.5% 12,500
3-0000-34.4103 CHIPPING FEES 500 0 0.0% 500
3-0000-34.4150 COLLECTION SITE FEES 20000 5,260 26.3% 20,000
3-0000-34.4160 RECYCLE PROCEEDS 5000 477 9.5% 5,000
TOTAL CHARGES FOR SERVICES 772,500 389,533 50.4% 0 772,500
MISCELLANEOUS REVENUE 0.0%

0.0%

3-0000-34.4190 SANITATION OTHER CHARGES 0 0 0.0% -
TOTAL MISCELLANEOUS REVENUE - 0 0.0% - -
OTHER FINANCIAL SOURCES
3-0000-38.9050 PRIOR YEAR REVENUE 0 0 0.0% 27000 27,000
3-0000-39.1100 OPERATING TRANSFER 0 0 0.0% -
3-0000-64.6950 SANITATION PENALTIES 10000 5,285 52.8% 10,000
TOTAL OTHER FINANCIAL SOURCES 10,000 5,285 52.8% 27,000 37,000
TOTAL NON-DEPARTMENTAL 782,500 394,818 50.5% 27,000 809,500
TOTAL REVENUES 782,500 394,818 50.5% 27,000 809,500
PERSONAL SVC & EMP BEN
5-0000-51.1100 REGULAR EMPLOYEES 100000 36,736 36.7% -15000 85,000
5-0000-51.1300 OVERTIME 5000 2,472 49.4% 5,000
5-0000-51.2100 GROUP INSURANCE 5000 881 17.6% 5,000
5-0000-51.2200 FICA (SOCIAL SECURITY) 1000 559 55.9% 1,000
5-0000-51.2400 RETIREMENT 6000 6,492 108.2% 6000 12,000
5-0000-51.2700 WORKER'S COMPENSATION 3000 2,627 87.6% 3,000
5-0000-51.2750 UNEMPLOYMENT TAX - GEORGIA 500 0 0.0% 500
TOTAL PERSONAL SVC & EMP BEN 120,500 49,767 41.3% -9,000 111,500
PURCHASED/CONTRACTED SVC
5-0000-52.1210 ADMIN FEE - SANIT TRANSFER OUT 10000 5,000 50.0% 10,000
5-0000-52.1400 DRUG & MEDICAL 500 0 0.0% 500
5-0000-52.2210 AUTO/TRUCK EXPENSES 7500 3,472 46.3% 7,500
5-0000-52.2211 AUTO GAS & FUEL 5000 3,618 72.4% 5,000
5-0000-52.2240 BUILDING & GROUNDS 2500 0 0.0% -1000 1,500
5-0000-52.2250 OTHER EQUIP. REPAIRS/MAINT 10000 0 0.0% -2500 7,500
5-0000-52.3100 RISK MANANGEMENT INSURANCE 6000 3,619 60.3% -1500 4,500
5-0000-52.3101 LIABILITY & COMPUTER MAINT. 0 0 0.0% -
5-0000-52.3200 COMMUNICATION CELL PHONE 1000 426 42.6% 1,000
5-0000-52.3205 INTERNET 0 0 0.0% -
5-0000-52.3310 PUBLIC NOTICES 0 0 0.0% -
5-0000-52.3600 DUES & FEES 250 99 39.7% 250
5-0000-52.3700 EDUCATION & TRAINING 500 0 0.0% 500
5-0000-52.3860 SANITATION CONTRACT 495750 298,663 60.2% 45000 540,750
5-0000-52.3861 TIPPING FEE FOR LANDFILL 35000 15,014 42.9% 35,000
5-0000-52.3862 ROLLOFF COLLECTIONS 5000 906 18.1% 5,000
5-0000-52.3863 TIRE DISPOSAL FEE 3000 808 26.9% 3,000
TOTAL PURCHASED/CONTRACTE 582,000 331,625 57.0% 40,000 622,000
SUPPLIES
5-0000-52.3970 POSTAGE 0 0 0.0% -
5-0000-53.1150 OPERATING SUPPLIES 500 109.1 21.8% 500

7/13/2023
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FY 23 Budget Enterprise Fund 540 Sanitation
Sanitation Fund 540

Original 23 YTD 25% of FY Amend Rev FY 23
Sanitation Fund 540
5-0000-53.1160 OPERATING EQUIPMENT 7500 2060 27.5% -2500 5,000
5-0000-53.1205 UTILITIES 1500 285.54 19.0% 1,500
5-0000-53.1700 OTHER SUPPLIES 2500 0 0.0% -500 2,000
5-0000-53.1785 UNIFORMS 2500 553.3 22.1% -500 2,000
5-0000-53.1786 BOOT ALLOWANCE 500 0 0.0% 500
5-0000-53.1795 MISCELLANEOUS 0 0 0.0% -
TOTAL SUPPLIES 14,500 3,008 20.7% (3,500) 11,000
CAPITAL OUTLAY
5-0000-54.2200 VEHICLES 25000 0 0.0% 25,000
5-0000-54.2450 COMPUTER MAINTENANCE 0 0 0.0% -
5-0000-54.2500 EQUIPMENT 40000 0 0.0% 40,000
TOTAL CAPITAL OUTLAY 65,000 - 0.0% - 65,000
DEPRECIATION & AMORT
5-0000-56.1000 DEPRECIATION EXPENSE 0 0 0.0% -
TOTAL DEPRECIATION & AMORT - - 0.0%
TOTAL NON-DEPARTMENTAL 782,500 394,818 50.5% 27,000 809,500
TOTAL EXPENDITURES 782,000 384,400 49.2% 27,500 809,500
REVENUE OVER/(UNDER) EXPENDITURES 500 10,418 2083.5% -500 0

7/13/2023
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FY 23 Budget Enterprise Fund 570 Stormwater
Stormwater Fund 570 ‘
Amended23 YTD 50% of FY Amend Rev FY 23

Stormwater Fund 570
CHARGES FOR SERVICES
3-0000-34.4261 STORM UTILITY FEE 475,000 15,076 3.2% 475,000
TOTAL OTHER FINANCIAL SOURCES 475,000 15,076 3.2% 0 475,000
3-0000-38.9050 PRIOR YEAR REVENUE 19,650 0 0.0% 6000 25,650
3-0000-39.1100 OPERATING TRANSFER 0 0 0.0% 0
TOTAL NON-DEPARTMENTAL 19,650 0 0.0% 6,000 25,650
TOTAL REVENUES 494,650 15,076 3.0% 6,000 500,650
PERSONAL SVC & EMP BEN
5-0000-51.1100 REGULAR EMPLOYEES 145,000 59,647 41.1% 145,000
5-0000-51.1300 OVERTIME 1,500 1,378 91.9% 1,500
5-0000-51.2100 GROUP INSURANCE 50,000 33,722 67.4% 50,000
5-0000-51.2200 FICA (SOCIAL SECURITY) 2,000 825 41.2% 2,000
5-0000-51.2400 RETIREMENT 15,000 6,965 46.4% 15,000
5-0000-51.2500 TUITION REIMBURSEMENTS 0 0 0.0% 0
5-0000-51.2700 WORKER'S COMPENSATION 3,000 2,627 87.6% 3,000
5-0000-51.2750 UNEMPLOYMENT TAX - GEORGIA 500 0 0.0% 500
TOTAL PERSONAL SVC & EMP BEN 217,000 105,165 48.5% 0 217,000
PURCHASED/CONTRACTED SVC
5-0000-52.1200 PROFESSIONAL 30,000 401 1.3% 30,000
5-0000-52.1210 ADMIN FEE - STORM TRANSFER OUT 40,000 31,000 77.5% 40,000
5-0000-52.1230 LEGAL 250 0 0.0% 250
5-0000-52.1280 FLOODPLAIN MAPPING 500 0 0.0% 500
5-0000-52.1400 DRUG & MEDICAL 250 0 0.0% 250
5-0000-52.2210 AUTO/TRUCK EXPENSES 10,000 2,990 29.9% 10,000
5-0000-52.2211 AUTO GAS & FUEL 10,000 6,747 67.5% 2000 12,000
5-0000-52.2250 OTHER EQUIP. REPAIRS/MAINT 25,000 18,170 72.7% 5000 30,000
5-0000-52.3100 RISK MANAGEMENT INSURANCE 5,000 3,619 72.4% -1000 4,000
5-0000-52.3200 COMMUNICATION CELL PHONES 1,500 1,182 78.8% 500 2,000
5-0000-52.3205 INTERNET 0 0 0.0% 0
5-0000-52.3310 PUBLIC NOTICES 0 0 0.0% 0
5-0000-52.3600 DUES & FEES 1,000 604 60.4% 1,000
5-0000-52.3700 EDUCATION & TRAINING 3,000 487 16.2% 3,000
5-0000-52.3751 PUBLIC OUTREACH 4,500 69 1.5% -3500 1,000
5-0000-52.3800 POND MAINTENANCE 30,000 294 1.0% 30,000
5-0000-52.3855 CONTRACTS 0 2,849 0.0% 0
5-0000-52.3970 POSTAGE 0 37 0.0% 0
TOTAL PURCHASED/CONTRACTED SVC 161,000 68,450 42.5% 3,000 164,000
SUPPLIES 0.0%

0.0%
5-0000-53.1105 OFFICE SUPPLIES 200 0 0.0% 200
5-0000-53.1150 OPERATING SUPPLIES 3,500 7,610 217.4% 6500 10,000
5-0000-53.1160 OPERATING EQUIPMENT 2,000 1,261 63.0% 2,000
5-0000-53.1200 FEE FOR COLLECTING TAX 2,500 0 0.0% 2,500
5-0000-53.1700 OTHER SUPPLIES 1,000 54 5.4% 1,000
5-0000-53.1785 UNIFORMS 750 210 28.0% 750
5-0000-53.1786 BOOT ALLOWANCE 200 0 0.0% 200
5-0000-53.1795 MISCELLANEOUS 0 0 0.0% 0
TOTAL SUPPLIES 10,150 9,134 90.0% 6,500 16,650
CAPITAL OUTLAY 0.0%

0.0%
5-0000-54.2200 VEHICLES 0 0 0.0% 0
5-0000-54.2242 CAPITAL LEASE 2019 JD EXCAVATO 0 0 0.0% 0
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FY 23 Budget

Enterprise Fund 570

Stormwater

Stormwater Fund 570

Amended23 YTD 50% of FY Amend Rev FY 23

Stormwater Fund 570

5-0000-54.2250 CAPITAL LEASE/BOBCAT W/DH80 55,000 0 0.0% 55,000
5-0000-54.2300 FURNITURE / FIXTURES 0 0 0.0% 0
5-0000-54.2400 COMPUTERS 1,500 2,620 174.7% 1500 3,000
5-0000-54.2450 COMPUTER MAINTENANCE 0 0 0.0% 0
5-0000-54.2500 EQUIPMENT 20,000 0 0.0% 20,000
5-0000-54.2601 DRAINAGE IMPROVEMENT 30,000 0 0.0% -5000 25,000
5-0000-56.1000 DEPRECIATION EXPENSE 0 0 0.0% 0
TOTAL CAPITAL OUTLAY 106,500 2,620 2.5% -3,500 103,000
DEPRECIATION & AMORT 0.0%

5-0000-57.1000 INTEREST EXPENSE 0 0 0.0% 0
TOTAL DEPRECIATION & AMORT 0 0 0.0% 0 0
PAYMENT TO OTHERS 0.0%

TOTAL PAYMENT TO OTHERS 0 0 0.0% 0 0
TOTAL NON-DEPARTMENTAL 494,650 15,076 3.0% 6,000 500,650
TOTAL EXPENDITURES 494,650 185,370 37.5% 6,000 500,650
REVENUE OVER/(UNDER) EXPENDITURES 0 -170,294 0 0
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Administration Department

v\ LOCUST & P. O. Box 900
) v E Locust Grove, Georgia 30248
G R/@ Phone: (770) 957-5043

Facsimile (770) 954-1223

Retreat Item Coversheet

Item: FY 2022 Audit Report

Action Item: (] Yes No

Executive Session Item: (] Yes No

Budget Item: All Funds

Retreat Date: July 17-19, 2023

Next Actions: Presentation by Auditor at next available meeting.
Discussion:

Attached is the Draft of the FY 2022 Audit Report for the prior operating year. In all the financial
condition of the city is particularly good, and there were fewer comments from the prior audit. One item
that was noted in T-SPLOST resulted in the timing and the lack of available information at the time to
make post close-out adjustment. These are being made to be compliant with OCGA, and we will
continue to collaborate with the accountants on retainer for additional work to take better care of these
things as they happen.

We are glad that the auditors are thorough in their investigation to raise items so that we can and will do
better in the future.

There will be a presentation by Rushton at an upcoming meeting along with an introduction of Reshann
Pruett Adams with Driver Adams + Sharpe before you accept the report.

I...M%%/w/&w
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5 RUSHTON

ACCOUNTING & BUSINESS ADVISORS i CERTIFIED PUBLIC ACCOUNTANTS

Independent Auditor's Report

Honorable Mayor and
Members of the City Council
City of Locust Grove, Georgia

Report on the Audit of the Financial Statements
Opinions
We have audited the accompanying financial statements of the govemmental activities, the business-type

activities, each major fund, and the aggregate remaining fund inform on of the City of Locust Grove,
Georgia, as of and for the year ended December 31, 2022, and the

financial posntion of the governmental activities the busine ivities;v@ach major fund and the

@eorgia, as ofDecember31 2022, and the
respective changes in the financial position and where applig@le, cash flows thereof, and the budgetary
WA ct Special Revenue Fund for the year then
ended in conformity with accounting principles g 8ghin the United States of America.
Basis for Opinions

We conducted our audit in iting ¥ ndards generally accepted in the United States of

America and the standards applica sontained in Government Auditing Standards, issued
by the Comptroller General of the Ui it responsibilities under those standards are further
described in the Auditor's Respens for the Audit of the Financial Statements section of our report. We
are required to be mdepe ;~ toft '_ afil.ocust Grove, Georgia and to meet our ethical responsibilities, in

ents relating to our audit. We believe that the audit evidence we

accordance with the relev: ol
% te to provide a basis for our audit opinion.

have obtained is suffimei-.\and appro

Management is responsible forthe preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America; and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the City of Locust Grove, Georgia's
ability to continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.

www.rushton.cpa
Gainesville | Cumming | Carrollton

Rushton LLC | P.O. Box 2917 | 726 South Enota Drive15uite A | Gainesville, GA 30503, USA | +1770.287.7800 [P | +1770.287.7801(F]



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgement made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgement and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures respo five to those risks. Such procedures
include examining, on a test basis, evidence regarding the adiunts and disclosures in the financial
statements. 4

that are appropriate in the circumstances, but notfor the pyrpose of exp
effectiveness of the City of Locust Grove, Georgi@@integ@l control. Accordingly, no such opinion is
expressed. b S

accounting estimates made by manageni 8l & ‘valuate the overall presentation of the
financial statements. B 4

We are required to commv_|-te' N garged with governance regarding, among other matters, the
\ significant audit findings, and certain internal control-related matters

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and the required supplementary information on pages 4 through 14 and 62 through
65, respectively, be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of Locust Grove, Georgia’s basic financial statements. The combining and individual fund
financial statements and schedules, the schedule of projects financed with special purpose local option sales
tax, and the schedule of projects financed with transportation special purpose local option sales tax are
presented for purposes of additional analysis and are not a required part of the basic financial statements.
The schedule of expenditures of federal awards is presented for purposes of additional analysis as required
by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards, and is also not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the combining and individual fund financial
statements and schedules, the schedule of projects financed with special purpose local option sales tax, the
schedule of projects financed with transportation special purpose local option sales tax, and schedule of
expenditures of federal awards are fairly stated, in all material resp€gls, in relation to the basic financial
statements as a whole. ¥ @

We also have previously audited, in accordance with auditipi’s enerally accepted in the United

z arended December 31, 2021,
ats. In our report dated October 7, 2022, we
ments of the governmental activities, the
aining fund information. That audit was
tements that collectively comprise the City

business-type activities, each major fund, and the

conducted for the purpose of forming opinions onghe
of Locust Grove’s basic financial statements as a'§

The combining and individual fund fin@ncial aments and schedules related to the 2021 financial
I =) ere derived from and related directly to the underlying

subjected to the auditing proceduregappifed T thelE 1dit of those basic financial statements and certain
additional procedures, including,compatfing and reconciling such information directly to the underlying
accounting and other records used,to e the basic financial statements or to the basic financial

statements themselvesigr.:_j*ﬁd other ition- Jprocedures in accordance with auditing standards generally
accepted in the United States of Ameliga. In our opinion, the 2021 combining and individual fund financial
statements and schedules-é’fﬁgj_airly stated in all material respects in relation to the basic financial statements

Other Reporting Required by Sovernment Auditing Standards

In accordance with Govemment Auditing Standards, we have also issued our report dated June 29, 2023 on
our consideration of the City of Locust Grove, Georgia’s internal control over financial reporting and our tests
of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Govemment Auditing Standards in considering the City of Locust Grove, Georgia’s internal control over
financial reporting and compliance.

Bustgon, LIC

Gainesville, Georgia
June 29, 2023



MANAGEMENT’S DISCUSSION AND ANALYSIS
CITY OF LOCUST GROVE, GEORGIA
(Unaudited)

The management of the City of Locust Grove provides this Management'’s Discussion and Analysis for
readers of the City’s financial statements for the year ended December 31, 2022. The purpose of this
narrative is to provide readers of these financial statements with information that will help them make
timely and meaningful financial decisions or draw conclusions about the City of Locust Grove. This
narrative overview of the City’s financial activities should be read in conjunction with the information
included in the notes to the financial statements.

Financial Highlights

° The assets of the City of Locust Grove exceeded its liabilities at December 31, 2022 by
$66,076,486 (reported as “Net Position”). Of this amount $1,145,255 is unrestricted.

° The total net position increased by $19,187,739.

° As of the close of the current fiscal year, the City of Locus#fGrove’s governmental funds

reported combined ending fund balances of $24,195,91 “an increase of $14,216,863 in

statements. ThIS reportalso con ains other supplementary information in addition to the basic financial
statements themselves. Comparative data is presented when available.

Government-wide financial statements

The focus of the government-wide financial statements is on the overall financial position and the
activities of the City. The government —wide financial statements include the Statement of Net Position
and the Statement of Activities and are designed to provide readers with a broad overview of the City’s
finances, in a manner similar to a private-sector business. These statements include all assets and
liabilities using the accrual basis of accounting. Accrual of the current year’s revenues and expenses is
taken into account regardless of when cash is received or paid.

Statement of Net Position
The Statement of Net Position (pages 15-16) presents information on all of the City’s assets and
liabilities, with the difference between the two reported as net position. The City’s net position, which




is the difference between assets (what the citizens own), and liabilities (what the citizens owe), is one
way to measure the City’s financial position. Over time, increases or decreases in net position may serve
as a useful indicator of whether the financial position of the City is improving or deteriorating. Other
non-financial factors, however, such as changes in the City’s property tax base and the condition of the
City’s capital assets (roads, buildings, and utility systems) must be considered to assess the overall
health of the City.

Statement of Activities
The Statement of Activities (page 17) presents information showing how the government’s net position
changed during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will only result in cash flows
in future fiscal periods.

The Statement of Net Position and the Statement of Activities are divided into two types of activities:

Governmental activities — Most of the City’s basic services are repo
services include police, infrastructure maintenance, parks and recreg
Taxes, fines/forfeitures and intergovernmental revenues (gover
these activities.

ed under this category. These
on, and general administration.
mtal activities) finance most of

Business-type activities — The City charges fees to cus
services it provides. The City’s water and sewer and ston
reported under this category.

Fund financial statements \ i :
The focus of fu nd financial statements |s dlrected Q ic actiities of the City and its most significant

E elated accounts that is used to maintain control
over resources that have been segres Ci ctivities or objectives. The City, like other state
and local governments, employs fug f It _.'-: toe Ysure and demonstrate compliance wnth finance-

Data from non-major fun "s":_'-_-_ e

e combir
fund data for each of these fé B i:funds is provided in the form of combining statements beginning
on page 66.

Governmental funds

Most of the City’s basic governmental activities reported in the government-wide statements are
accounted for in governmental funds, which focus on how money flows into and out of the funds, and
the balances left at year-end that are available for spending. These funds are reported using an
accounting method called modified accrual accounting, which measures cash and all other financial
assets that can readily be converted to cash. The governmental funds statements provide a detailed
short-term view of the City’s general government operations and the basic services it provides. The
relationship (or differences) between governmental activities (reported in the statement of net position
and the statement of activities) and governmental funds is described in a reconciliation beside the fund
financial statements.




In addition to the General Fund, which is considered a major fund, the City maintains three additional
major funds, the American Rescue Plan Act Special Revenue Fund, SPLOST Capital Projects Fund, and the
TSPLOST Capital Projects Fund.

Because the focus of the governmental funds financial statements is narrower than that of the
government-wide financial statements and because of the different accounting methods used to
prepare them, there are often significant differences between the totals presented in these financial
statements. It is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government’s near-term financial
decisions. An analysis of the balance that reconciles the two statements is provided at the bottom of
each statement.

Proprietary funds

When the City charges customers for the full or partial cost of the services it provides (whether to outside
customers or to other units of the City), these services are reported in proprietary funds. Proprietary funds
are reported in the same way that all activities are reported in the Statement of Net Position and the
Statement of Activities, using the accrual basis of accounting. Enter funds are a type of proprietary
fund used to account for functions reported as business-typelagctivities in the government-wide

Locust Grove uses enterprise funds to account for its
functions.

Notes to the financial statements

The notes provide addltlonal mformatlon that is \es

ts and ompanying notes, this report also presents certain
cluding combined financial statements for non-major funds

This report includes two schedules on pages 19 and 21 that reconcile the amounts reported on the
governmental fund financial statements (modified accrual basis of accounting) with the governmental
activities reported on the government-wide financial statements (accrual basis of accounting). The
following summarizes the impact of transitioning from modified accrual to accrual accounting:

e (Capital assets used in governmental activities on the government-wide statements are
not reported on the fund financial statements.

e Certain revenues that are earned, but not available, are reported as revenue on the
government-wide statement, but are reported as unearned revenue on the fund financial
statements.

e Unless due and payable, long-term liabilities appear only in the government-wide
statements.



e Capital outlay spending results in capital assets on the government-wide statements but
is reported as expenditures on the governmental fund financial statements.

e Repayment of debt principal reduces a liability on the government-wide statements, but
is an expenditure on the fund financials.

e Some expenses reported in the government-wide statements represent increases in
liabilities on the government-wide statements but are not reported as expenditures in
governmental funds because they do not require the use of current financial resources.

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government'’s financial
position. In the case of the City, assets exceeded liabilities by $66,076,486 as of December 31, 2022.
The following table provides a summary of the City’s governmental and business-type net position for
the year ending December 31, 2022.

(in thousands)

Governmental
Activities

Total

Current assets S 24,781 $ 31,640 S 17,991
Noncurrent assets 26,176 20,448 51,784 39,954
Total assets 50,957 26,717 83,424 57,945

Total deferred outflows

of resources 83 971 738
Current liabilities 4,267 6,898 6,534
Noncurrent liabilities 3,594 10,746 4,650

Total liabilities 7,861 17,644 11,184

Total deferred inflows' &

of resources 509 333 152 675 661
Net Position
Net investment
in capital assets 24,183 19,506 21,898 16,207 46,081 35,713
Restricted 14,164 4,250 4,687 3,188 18,851 7,438
Unrestricted 2,733 4,296 (1,588) (608) 1,145 3,688
Total net position $41,080 $ 28,052 $24997 18,787 $66,077 S 46,839

——— . ——— —— —————— — ———
—_—— e e e =

The largest portion of the City’s net position as of December 31, 2022 (70%) reflects its net investment
in capital assets (e.g. land, buildings, machinery, equipment and the street and sidewalks). The City
uses these capital assets to provide services to citizens; consequently, these assets are not available
for future spending.



The following table provides a summary of the City’s governmental and business-type revenues and

expenses for the year ending December 31, 2022.

(in thousands)

Governmental Business-Type
Activities Activities Total
2022 2021 2022 2021 2022 2021
Program revenues:
Charges for services S 2318 S 255 S 6347 S 5774 5 8,665 S 8,328
Operating grants and contributions 3,104 171 0 0 3,104 171
Capital grants and contributions 9,174 4,908 5,356 3,685 14,530 8,593
General revenues:
Motor vehicle/TAVT 352 335 0 0 352 335
Sales tax 3,418 3,103 0 0 3,418 3,103
Other taxes 3,490 2,633 0 0 3,490 2,633
Interest and investment earnings 30 1 1 41 14
Gain on sale of assets 0 0 0 61
Miscellaneous revenue 94 0] 94 55
Tranfers 0 (128) 0] 0
Total revenues 21,980 9,332 33,694 23,293
Expenses
General Government 1,899 0 1,899 1,677
Judicial 427 0 427 345
Public Safety 3,361 0 3,361 3,051
Public Works 1,623 0 1,623 2,418
Culture and Recreation 161 0 161 93
Housing and Development 1,886 0 1,886 1,359
interest on long-term debt 344 0 344 0
Water and Sewer AN 3,417 3,892 3,417
Solid Waste Management 485 617 485
Storm Water 258 296 258
Total expenses 4,805 4,160 14,506 13,103
Indirect Cost Allocation (749) (815) 0 0
Increase (decrease) in 6,160 4,357 19,188 10,190
Net position - beginning (ofij 22,219 18,787 16,200 46,839 38,419
Prior period adjustments 0 0 50 (1,770) 50 (1,770)
Net position - beginning (restated) 28,052 22,219 18,837 14,430 46,889 36,649
Net position - ending $ 41,080 S 28052 S 24997 $ 18787 $ 66077 S5 46,839



Governmental Activities
Governmental Activities increased the City’s net position by $13,028,719. Key elements of this
increase were as follows:

e A contribution of capital assets from developers in the amount of $5,060,486.

Business-type Activities
Operations of business-type activities increased the City’s net position by $6,159,020. Key elements

of this increase were as follows:
¢ A contribution of capital assets from developers in the amount of $4,664,650.
e Revenues from business-type activities increased approximately $209,098.

e Expenses from business-type activities increased approximately $580,561.

As noted earlier, the City of Locust Grove uses fund accounting t sure and demonstrate compliance
with finance-related legal requirements and financial reporting € 1

spendable resources. Such information is useful in asSg the City’s financing requirements. In
particular, an unassigned fund balance may serye as Wmeasure of a government’s net resources

available for spending at the end of the year.

At the end of the current year, the City.sgGen une epod an ending fund balance of $9,326,352 a
increase of $3,931,488 in comparisogiwi 1eipri ar. Approximately 99% of this amount ($9,226,954)

constitutes a combined assigned ag { d fur balance, which is available for spending at the City’s

aghon on the General Fund.

Financial A S/ fie Government’s Individual Funds (Continued)

Special Revenue Funds

e Confiscated Assets Fund: This fund is used to account for assets obtained by the City as a
result of investigations into illegal drug activities. The fund balance for this fund was $14,529
and $9,238 on December 31, 2022 and 2021, respectively.

e American Rescue Plan Act Fund: This fund is used to account for activities of the funds
received through the American Rescue Plan Act. The balance for this fund was S0 at
December 31, 2022 as all of the funds were expended.

e Hotel/Motel Tax Fund: The Hotel/Motel Tax Fund receives revenues from taxes on hotels and
motels within the City. 43.75% of these revenues must be paid to the Henry County Chamber
of Commerce Convention and Visitors Bureau for tourism and promotional purposes. The
fund batance for this fund was $1,136,595 and $777,275 on December 31, 2022 and 2021,
respectively.

Review pages 73-78 for additional information on the Special Revenue funds



Capital Projects Fund

e SPLOST Fund: The City has one Special Purpose Local Option Sales Tax fund for the purpose
of funding capital projects. These funds were voted on by the citizens of Henry County,
Georgia and are passed to the City of Locust Grove by way of an intergovernmental
agreement (SPLOST IV) or by Statute (SPLOST V). The fund balance for this fund was
$4,220,742 and $2,328,820 on December 31, 2022 and 2021, respectively.

e TSPLOST Fund: The City has one Transportation Special Purpose Local Option Sales Tax fund
for the purpose of funding capital projects. These funds were voted on by the citizens of Henry
County, Georgia and are passed to the City of Locust Grove by way of an intergovernmental
agreement (TSPLOST). The fund balance for this fund was $7,512,690 on December 31, 2022.

e Development Impact Fund: The Development Impact Fund collects revenues generated
through a Fee Ordinance approved by the City Council. The City uses these fees to fund major
capital improvements for parks, police and streets. The fund balance for this fund was
$1,985,002 and $1,468,850 at December 31, 2022 and 2021, respectively. The recent return
to near-normal construction from the recent recessionary leyéls means that more funds will
be made available for capital projects. X

Review pages 79-84 for additional information on the Capitali*roj

Proprietary Funds

The City’s proprietary funds provide the same ty
statements, but in more detail.

Water and sewer:
Solid waste managementiiiigy
Storm water: {.

unds was approximately $6,159,020. Other factors concerning the

The increase in net positigh,f fu
finances of these three fun&'haVP already been addressed in the discussion of the City’s Business-type

activities. Vvl

Review pages 85-95 for additional information on the Enterprise funds.

Capital Asset and Debt Administration

Capital Assets
The City’s investment in capital assets for its governmental and business-type activities was

$26,175,632 and $25,351,857 {(net of accumulated depreciation) on December 31, 2022 and 2021,
respectively. This investment in capital assets includes land, buildings, improvements, machinery and
equipment, infrastructure, and distributions systems for water/sewer and storm water management.

During the year ended December 31, 2022, the City invested $13,390,323 in new capital assets -
governmental activities was $7,513,673 and $ 5,876,650 for business-type activities. Major capital
asset events during the current year ended December 31, 2022 included the following:
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Governmental activities:

Construction in progress S 2,024,966
Infrastructure $ 5,067,530
Vehicles and equipment S 421,177

Business-type activities:

Construction in progress S 1,068,206
Infrastructure S 4,664,650

More information on capital assets may be found in the Note 9 to the Financial Statements on pages
47-48 of this report.

Debt Administration

At the end of the current fiscal year, the City had $7,637,646 outstandin@General Obligation Sales Tax
Bonds, Series 2022, with an interest rate of 5%. The bonds are to g€ used to fund a portion of the
2022 TSPLOST City of Locust Grove projects. - :

1. Demographic rré feust Grove grew by a whopping 10% in 2021 — 2022 and now has a
population of 10 73§Dgyihe US Census Bureau Population Estimate Program. Since the 2020
Census, the city has grown just under 20% overall, leading all other cities in Henry County in
both percent and absolute growth.

2. National and Regional Economic Trends. Inflationary trends here outpace national indices,
with more volatility in swings either up or down due to dependency on volatile fuel costs and
its association with the Atlanta Region as being statistically higher than national averages.
Construction costs are markedly higher due to this inflationary pressure, even though inflation
began to slow in 2023 due to continued Federal Reserve action as well as slower economic
growth. Transportation and other large public works projects have some of the greatest
variability between estimates and pricing due to labor shortages and oil prices.

3. Unemployment. The unemployment rate for the City of Locust Grove continues to compare
reasonably between the state and regional rates, although the lingering effects of the COVID-
19 pandemic recovery continuing to increase the need for labor in nearly all sectors of the
economy. The city recently increased all salaries by a minimum of 5.4%.

11



4. Labor Force. The biggest challenge in terms of employment is the availability of a trained

workforce equipped for the new economy. This has been noted in prospective industrial
tenants as well as our own needs for employees for various skilled and unskilled functions.
The end of COVID 19. The country witnessed the end to the COVID 19 Pandemic which, luckily
due to increased natural immunity and vaccination led to decreased work outages and
increased productivity. The environment of work is still dramatically different, meaning that
large clusters of office space may no longer be the archetype of this information age;
however, the need for distributed offices for meeting space on varied working schedules may
bring opportunities for coworking space development in the outer suburban locations such
as Locust Grove.

Climate Change Factors

5. January 12, 2023, Tornado Event. Locust Grove was struck by a tornado along with wind shear

Local Strategic Factors

7.

in several locations across the city limits and the surrounding area of Henry, Butts, and
Spalding Counties. The primary effects were downed trees along with some limited associated
property damage. The city suffered casualty losses to a vf: ffic signal and a sanitary sewer lift
station along with prolonged continued operatlons due w ower outages from the storm. To
date, the city has submitted over $150,000 in dan z.; &s to FEM for reimbursement up to 75%
depending on the type of damage category. : dture reserve con Lngeratlons should be taken

drought.

Several large projects on Srthes g jadrant of the I-75 and Bill Gardner Parkway along
SR 42 are nearing com géﬂs or are open (Bowery Farms, Ryder Logistics) along with the
largest buildin %ﬁ@mn e»mty across the railroad from Bowery Farms as a 3PL concern
nearing comﬁpﬂetlon in 202 Ma;hufactunng is now becoming a larger investment within the
city, with a \niajor comm t'ment by Renewal by Andersen for a $420 million manufacturing
facility with ex "'nsmn }entlal over $1 billion. Construction is set to begin in Fall 2023 with
opening in the flrsi,,q@' rter of 2025. NVH Korea just announced the location at 200 Gardner
Farms Business Park for manufacturing of EV parts for the growing EV market segment and a
creation of 160 full-time jobs.

Building permits for residential construction is still subdued in Year 2022. The quick rise in
interest rates by the Fed during the year stymied new construction by nearly 50% from the
prior year. While the pace has picked up some in 2023, it is still nearly 40% below the 2021
peak. As new subdivisions enter the market, there is an uptick in new inventory for permits;
however, the marketplace then is left as the deciding factor for future starts.

Multifamily construction prospects look good. While no new multifamily developments were
put under construction, there were two rezoning actions that will likely result in the
construction of over 600 units between 2024 and 2026 with a total investment of nearly $300
million.

The occupancy rate of the City’s downtown area is essentially 100%, including

redevelopment of several storefronts into office and restaurant uses. The success ofthe area

12
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11.

12,

13,

14.

15.

16.

maintains into 2023, although there are some businesses with long-term viability issues we
are already trying to address on a preemptive basis. Further there are two spaces that may
be coming onto the market for investment by our DDA or other economic development agent
to maintain the overall health of the central core.

Tourism revenues in 2023 continue to increase at a pace not seen before. Another new hotel
(LaQuinta Inns and Suites) opened early in 2022 and a new Home2 Suites by Hilton was
pitched for development in 2022 is still under consideration in 2023. Another hotel
development that consists of a combination of hotel brands (a new trend since 2020) is being
considered on the burgeoning west side of the interchange; however, financing and
commitment remains to be seen, and even then, not likely under development until late 2024.
Collections for LOST continue to be favorable despite the change in future distribution based
on the 2020 Census. By the end of 2022, the cities and Henry County had to agree on the
continued collection of Local Option Sales Tax per state law mandating such negotiations after
each decennial census. While the disbursement percentage maintained the same rates
between the county and the cities, the distribution among the cities changed due to
population changes with the 2 larger municipalities (McBenough/Stockbridge) and the 2
smaller cities of Hampton and Locust Grove. As such, thé¥ity’s share decreased slightly over
the next decade in favor of the larger cities who witiiessegh nore growth compared with the
smaller towns. When factoring growth overall, thie City’s rev@nue stream is not appreciably
affected as long as more retail and housing de e opment conti "?‘e,a.

by the end of 2024. Given the lastyS
discussions ahead to look jointly forip
large-scale county-level projects.
Enterprise Operations andR )
due to increased deve{lg_;éent a
structure to better aligaiwith it i
and future capit_a_L,quginé'-@E:eg‘ds) as corﬁpared with water. Also, to remain more competitive
with nearbyf.«ﬁg;eéﬁ“’w@qre‘-i%%lfing at decoupling commercial rates from residential and
irrigation, ‘?{t_/hose uses genera e revenues in other ways (property tax, LOST, etc.).
T-SPLOST bﬁ‘f_&_were wiﬂ_received in the market at a time where interest rates were still
low in earl 20253&5_ sugfja{the city is now needed to concern itself with timing of expenditures
to keep from any a%ﬁ?ﬁge related issues in an inflationary environment. Given the fact that
costs are well outpacing original estimates, this should be a minor consideration if projects
move at that speed.

Workforce challenges. The city continues to experience challenges in getting qualified
employees due to wage inflation/competition or ancillary issues related to childcare, costs
related to healthcare, or the demographic changes with a younger retirement age and/or rise
of the distributed work environment. While the city has been trying to increase wages and
continuing to offer excellent benefits, there are looming issues of constrained resources to
offer the same or better without increased sources of revenue.

Technological and operational improvements. As part of continuing technological changes,
we completed the migration of our Incode (now Tyler ERP Pro) financial software systemto a
cloud-hosted environment. In 2023, we began an upgrade to the latest version of Tyler ERP
Pro (v. 10) that will require more staff training and allow for better knowledge with less errors
in the future. Furthermore, we installed a new server for our local files not otherwise hosted

cts ell 3

gt I . . .
. The city saw continued growth in the Enterprise Funds
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in a cloud environment at our Public Safety Facility which has better structural integrity along

with a backup generator power in case of a disaster.
17. The Citv’s credit/debit card payments system was upgraded in early 2022 to remain

compliant with current payment protocols and allowing more secure payment methods via
chip and contactless NFC technology. This is part of the overall Tyler Technology system

upgrade.
18. These factors were considered in preparing the City of Locust Grove’s budget for FY 2023,

as well as recent amendments.

Requests for Information

This financial report is designed to provide a general overview of the City of Locust Grove’s finances,
comply with finance-related laws and regulations, and demonstrate the City’s commitment to public
accountability. Questions concerning this report or requests for additional information can be obtained
by contacting the City at (770) 957-5043 or at the following address: City of Locust Grove Attention: City
Clerk P.O. Box 900, Locust Grove, GA 30248
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CITY OF LOCUST GROVE, GEORGIA
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
DECEMBER 31,2022

1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award
activity of the City of Locust Grove, Georgia, under programs for the federal government for the year
ended December 31, 2022. The information in this schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principals, and Audit Requirements for Federal Awards (Uniform Guidance). Because this schedule
presents only a selected portion of the operations of the City, it is not intended to and does not present
the financial position, changes in net position or cash flows of the City.

2. Summary of Significant Accounting Policies

| basis of accounting. Such

Expenditures reported on the Schedule are reported on the accpda
expenditures are recognized following the cost principles containg@”in Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cosldennigiples, and Audit Requirements for
Federal Awards, wherein certain types of expenditures aré not“@llowable or are limited as to

reimbursement.

3. De Minimis Indirect Cost Rate
The City of Locust Grove, Georgia has elected 10-percent de minimis indirect cost rate

ot to us
allowed under the Uniform Guidance.

4. Payments to Subrecipients

Exhibit K-2
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CITY OF LOCUST GROVE, GEORGIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the year ended December 31, 2022

Summary of the Auditor’s Results

A.  Financial Statements

Type of auditor’s report issued: Unmodified
Internal control over financial reporting:
Material weakness(es) identified? None reported
Significant deficiencies identified
Not considered material weaknesses? Yes

Noncompliance material to
financial statements noted? es

B. _ Federal Awards

Internal control over major programs:
Material weakness(es) identified?
Significant deficiencies identified
not considered material weaknesses?

None'reported
None reported

Type of auditor's report issued on
compliance for major programs:

Unmodified
Any audit findings disclosed thaf"

with the Uniform Guida None reported
ldentification of majons

21.027 Cefonavirus Statghand L6cal Fiscal Recovery Funds

Between Type A a programs: $750,000

Auditee qualified as low-risk auditee? No

Exhibit K-3, continued
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CITY OF LOCUST GROVE, GEORGIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the year ended December 31, 2022

Financial Statement Findings and Responses

A. Current Year Audit Findings
Comment 2022-001

Condition: City personnel may require additional training in the application of generally accepted
accounting principles and the preparation of financial statements. Currently, the City relies on the
external auditors for technical assistance in applying generally accepted accounting principles
and the preparation of the financial statements. Under current auditing standards, providing
technical assistance does not impair the independence of the external auditor. However, changes
to auditing standards by standards setting boards could state hat providing technical assistance
would impair the independence of the external auditor. Thisf

es not indicate that City personnel
t the City has elected as a cost
benefit to outsource this expertise to their auditors. ; n
this size to rely on the auditor to assist with thegdre ion ofifhe financial statements, the
inability of the staff to prepare the complete ﬁ grcial st n luding the required note
disclosures, without the auditor's assistance, M@

reporting process.

Criteria: Internal controls should be in I

year-end close procedures to enab|
Accounting Principles. \

Effect: Failure to properly gﬁ%@:mplu nt internal controls over year-end close may lead
to financial statements {iil are pi&ierially Fpisstated and may result in delays in the City’s

reporting process.

Cause: City pey%n‘é‘iﬁ@‘a notih
: and@e preparation of financial statements.

accepted acco@ng princi

Recommendatio ""We recol 'rfnend that the City Manager and City Clerk continue the City's
efforts to provide the, _ecua?:rzed training and experience necessary to perform these duties and
continue to implement r strengthen controls over the year-end closeout procedures.

Management Response: Management concurs with this finding. The City Manager and City
Clerk will continue the City’s efforts to provide this training and continue to implement and/or
strengthen controls over the year-end closeout procedures.

Comment 2022-002

Condition: The size of the City’s accounting and administrative staff precludes certain internal
controls that would be preferred if the office staff were large enough to provide optimum
segregation of duties. As a result, there is not appropriate segregation of duties between
custody, reconciliation, authorization, and accounting in the areas of cash receipts and
receivables, cash disbursements and payables and payroll.

Criteria: Segregation of duties is a key internal control whereby the authorization, custody, record
keeping, and reconciling duties are separated among several persons.

Effect: Failure to properly segregate the duties exposes the City to a greater risk of loss due to
fraud.

Exhibit K-3, continued
103



CITY OF LOCUST GROVE, GEORGIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the year ended December 31, 2022

2. Financial Statement Findings and Responses (continued)

A. Current Year Audit Findings. continued

Comment 2022-002, continued

Cause: Segregation of duties could be improved in the areas of cash receipts and receivables,
cash disbursements and payables, and payroll.

Recommendation: Segregation of duties should be implemented to the extent practical and
accounting records should be reviewed by responsible officials on a regular basis.

3. The size of the City’s accounting
ould be preferred if the staff were

Management Response: Management concurs with this fi
and administrative staff precludes certain internal controjs:
large enough to provide optimum segregation of duties, C

Criteria: OCGA Code Section 868423 req [€s local governments to operate under an approved

JSpecial f@venue funds, and debt service funds.

Cause: The

Lty did not'\@ ke tRe necessary amendments to increase appropriations for
expenditures d% i

:_t the General Fund.

R & - .
Recommendation: g(_j\?, to actual comparisons should be periodically reviewed by City
management and budggy"'amended as needed to ensure that the City remains in compliance
with state law.

Management Response: Management concurs with this finding. City management will review
budget to actual comparisons periodically and recommend any necessary budget revision to
Mayor and City Council.

Comment 2022-004

Condition: The City failed to deposit grant funds for TSPLOST projects into the TSPLOST Fund.
As a result, the General Fund owes the TSPLOST Fund an amount at year-end.

Criteria: OCGA Code Section 48-8-121 requires that TSPLOST proceeds shall not be
commingled with other funds of the City.

Effect: Failure to comply with OCGA Code Section 48-8-121 is a violation of state law.

Cause: City staff failed to deposit grant funds for TSPLOST projects into the TSPLOST Fund.

104 Exhibit K-3, continued



CITY OF LOCUST GROVE, GEORGIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the year ended December 31, 2022

2. Financial Statement Findings and Responses (continued)

A. __ Current Year Audit Findings, continued

Comment 2022-004, continued

Recommendation: The amount due from the General Fund to TSPLOST should be deposited into
the TSPLOST account promptly.

Management Response: We concur with this finding. The City bas recorded amounts due to the
the TSPLOST fund and intends to make timely reimbursepi®nt from the General Fund. This
action was implemented immediately upon receipt of the ¢ ent from our auditors.

B. _ Prior Year Audit Findings Follow-Ups

None

105 Exhibit K-3, continued



Administration Department

v\ LOCUST & P. O. Box 900
) v E Locust Grove, Georgia 30248
G R/@ Phone: (770) 957-5043

Facsimile (770) 954-1223

Retreat Item Coversheet

Item: Vehicles and Equipment Needs/Assessment

Action Item: (] Yes No

Executive Session Item: (] Yes No

Budget Item: General and Enterprise Funds with vehicle needs/replacement.
Retreat Date: July 17-19, 2023

Next Actions: Information as part of budget preparation and action.
Discussion:

Attached are copies of some of the vehicle assessments I have asked from the various departments —
namely Public Works and Public Safety — for preparation of the Year 2024 and remaining 2023 budget
where there are unspent / unencumbered funds.

PD will need some in the next year as part of replacement and growth in staff. Public Works is primarily
replacement, with emphasis on this year of the Chipper Truck. There are quotes for the need for
replacement of this vehicle, as it has been in various states of repair as well as breakdowns for the past
three years. This truck will be put out for bids; however, we will keep the bed area to place on the new
vehicle. There is an amount of money left in the current year for vehicles in Public Works that could be
leveraged for this. Also, we will not be leasing this one since there is enough to cover this expected
replacement cost.

We will be incorporating this more into our periodic reporting to keep you posted on our fleet and overall
needs throughout the year.

I...M%%/w/&w



v auou "pade|dal 0quny 0} adid pue $300q 13{002J33] 0620ZVY3IIXLHSMOAAT | €9€'8¢€ | (dwing) 0S54 ¥IoT
] suou "pade|daJ J010W Jamo|q "BduBUB}UIEW JISEg 99696243T43TX4LdT | €10¢6 | (wi01S]OST-4 ¥TOT
1WaS Je3s-0idg
] SEETENTEY dduBUIUIRW diSeg TSOTETHIOSNISIASHT | 000'6TY | jeuoneussiu| 10T
] 19Nys uoIssiwsuel] '$al] MaN 'padejdal asoy Juejo0) ST/T0QG43/3TX41AT | ¥90PTT 0ST-d Z10¢
aJe|d ul
a auou PaXy Mopuim Jaduassed Jeal 'soueuajulew diseg | 9/YT/TXAIAGLdAVHT | #S6'SOT JIA UMOID TTOT
d auou "paiiedal Yd1e| 100p "pade|dal xoq Sxelq J9jielL 970/0938€Y/PXXA4T | TZT¥9 | (dwn@joSvy-4Z00¢
o) auou ddueusjuIeWl JISEY v0909€rZ80ETNANDT | €ESV'STT | 30Uel AASUD Z00T
‘Speay woJj |10 dupjea|
3 @1qesn jou Ing duiuuny pade|daa $19%Sed J9A0D oAjBA G899TXOTMIZdAViT JIA UMOID) 9002
Jlo ut
SZUIARYS [B1SIA Wl Joys e ‘paxy
4 J0j duiuuny Jaye yoouy pieH SUBOOUY JOJOW PaXY ainjiey J0SUSS Jeys We) TSOL8VA9EAVYTMALAT | 960'T0C 0ST-4 900¢
DENTIL] {dwinp pai azis-piIN]
) Si 9|puey axeiq Aduasdisaw] "pade|das UO|SSIUSUEI] 0F S1j0q WeysS sAld ¥78054990T/rd9T €EE0E 00SZ AndY) S00T
e[} aJe sguuds [ERGIERIYED)
g Jea7 "3ydiu JSn0 alp SasReg ddueudjulew diseg €9ETLTIS8YETNHEDT 00ST Aayd 500¢
|10 dusuing jue|d 1amas
) "8ude[dal spaau pus juo.d JdueUSTeW Jiseq TrLv6VIVZMLTXY1IZ | 000°0/T 0ST-4 S00C
o) auou ddueuUI)UIEW JiSey VPCT98ANSEMTTIYLAT | 628796T 0ST-4 6002
{so8e3] [ERICTRELCTR)]
4 sdiedal spasu Ja1sn|d yseq "P3|easal sqny pus Jea "pade|daiyjue} [ang SGETOGNEXAGIINGIE | 989'VL 059-4 700T
El uppiomou Dy EREVE TR EV9STYNETILTIXYLAT V/N 0ST-4 2002
Jamod Fuimelp si duiyiawos (3onu] esawe))
) SAep moj e JaA0 3Ip sallslieq pade|dau salapeq "doueudjulew diseq TZ098VHX94/¥IXA4T | ¥60'SOT 0Sv3 666T
‘le|) ale m.m:_._am Jead ‘auop T_u:h._. mu_?.wm_
o) 'PIINgaJ pua 1uoJ) SpaaN Y10M uoIssiwsuel] pade|daJ saul| uolssiwsuel]l | TZTZZIIXEIIEXMALT | 8L8'LET 0S€ 66614
‘ajqesadou wae
Y| ued Jeal yes| ulaas (3on4L a8eqien)
a Jamod “yeaj dlnespAH "pairedau anss| Buljang £9T80SANVATALAAOT | V/N 00SZ DO 6861
apesn S9NSS| JuUdLINY auoq siieday 1uddoy # UIA aden ETRITTET




v suou SdUBUSIUIBW JISEq STLTSIINESLIMILAT 0ST-4¢¢0¢
v auou adueuaiuiew diseq 09960v4N0SITMA1 0ST-4 T20C
Ho-[joy
v auou JdUeuajuiew diseg 8E99TNHITAQEDHAIT | 6¢8'CE | 43U ysiald 6T0T
|10 suanqg Janeyd

q 9A|eA AAeay "Liels pieH ddueudluIEW JISey Y6/8TONM6SITXALAT | ¥9L'SL 0ST-4 8T0C

v auou ddueudiurew Jiseg OEEOEMIMYSITXILAT | 9T0LS 0ST-4810C

v auou ddueudlulew diseg Y9T8IVINZSITMILIT | €606V 0ST-4 8T0¢

v auou ddoueUIUIeW JiSeg T8T89VILSITMILIT | ZTT'SE 0ST-4 8T0Z

v auou doUBUAUIERW JISEY 878/09OHESANISNAT Jaio[dx3 /10T

jued

v suou JdueUjulew Jiseg 9Z206J49940TX31AT | 9Sv'66 | Jamas 0ST-4 9T0C
v auou "$3I0 M3u '9dUBUIIUIEW JISEY 97¢874N3943TX414T | 80E0S 0914 ST0T




BUYERS ORDER

Peach State Truck Centers Date: 07/13/2023
P E A c H S TAT E 6535 Crescent Drive Quote #: DE-21735
) . NOFCI‘OSS GA 30071 Type: Cash
TRECE GENTERS Phone: (770) 449-5300 Sélsspicson: Alex Guyton
PO #
But:  PROS-008316 Yotip 1o b
CITY OF LOCUST GROVE CITY OF LOCUST GROVE
3644 GA-42 3644 GA-42
LOCUST GROVE GA 30248 LOCUST GROVE, GA 30248
P:(770) 957-5043 P:(770) 957-5043
\_ A W,
Stockd#: 271807 VIN: 1IFDNF7DC2RDF03662 New 2024 FORD F-750 Price: $88,731.36
Total Price $88,731.36
Dealer Service Fee $200.00
Total $88,931.36

*2024 Ford F-750, 6.7L Diesel Engine, Automatic Transmission, 4 AUX Switches, Engine Block Heater, Power Equipment Group,
Preferred Equipment Package 600A, Synthetic Lube, Jump Start Studs, Hydraulic Brakes, Chrome Grille, Body Builder
Wiring, 110V A/C Outlet, 5.57 Ratio, 10K Front Axle, 21K Rear Axle, 25,999 GVWR, Air Drivers Seat, Rear Shock Absorbers*

*Wheelbase 281"/ Cab To Axle 207"

THIS ORDER SHALL NOT BECOME BINDING UNTIL ACCEPTED BY THE MANAGER.
Alex Guyton

Purchaser’s Signature Date Sales Representative

Manager
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ADDITIONAL CONDITIONS

The following ‘Additional Conditions” are an integral part of the Agreement and, together with the terms on the front hereof, constitute binding obligations of the parties hereto:

1

10.

13.

14.

15.

Whenever used in this Agreement: {i) “Seller” shall mean the dealer named as “Seller” on the front page hereof; (i) “Purchaser” shall mean the party named as “Purchaser”
on the front page hereof; (jii) “Purchased Vehicle” shall mean the motor vehicle (or vehicles) described on the front page hereof to be purchased from Seller pursuant to this
Agreement; (iv} “Manufacturer” shall mean the corporation that manufactured the Purchased Vehicle [or chassis] purchased hereunder; (v} “Lien” shall mean any mortgage,
pledge, deed to secure debt, title retention agreement, or other security interest or encumbrance of any kind; and (vi) “Trade-in Vehicle Expenses™ shall mean and include (A}
all costs that Seller has incurred to [store], insure, repair, condition or advertise any trade-in vehicle and (B) any Lien payoff made by Seller in connection with such trade-in
vehicle.

Seller hereby sells to Purchaser, and Purchaser hereby purchases from Seller, the Purchased Vehicle for the price set forth on the front page hereof. Purchaser agrees to
pay to Seller such purchase price in full in cash on or before the delivery date. Purchaser shall not acquire any right, title or interest in or to the Purchased Vehicle until either
[(1)] Seller has received in cash the full purchase price of the Purchased Vehicle or [{ll) Seller has recelved a slgned deferred payment agreement fully satisfactory
to Seller.]} If for any reason the Purchase Vehicle is delivered to Purchaser prior to receipt by Seller of such full cash payment, then Purchaser (a) hereby grants to Seller a
security interest in the Purchased Vehicle to secure any unpaid portion of such purchase price and (b) authorizes Seller to take such actions and to execute such documents
on behalf of Purchaser as may be necessary to enable Seller to obtain a perfected security interest in or Lien on the Purchased Vehicle, {c) appoints Seller as Purchaser's
attorney-in-fact to execute, deliver and/or file such documents and (d) agrees that Seller shall have the rights of a secured party with a perfected security interest under the
Uniform Commercial Code and/or any applicable state title perfection statute.

In the event the price to Seller of new motor vehicles of the series and body type ordered hereunder is increased by Manufacturer prior to delivery of the Purchased Vehicle
to Purchaser, Seller reserves the right to increase the price of the Purchased Vehicle to be charged to Purchaser; provided, however, that if Purchaser objects fo any such
price increase, Purchaser may cancel this Agreement. In the event, of any such cancellation, Seller shall return to Purchaser (i} any cash deposit previously received and (i}
any trade-in vehicle previously delivered, provided that Seller may retain any Trade-in Vehicle Expenses previously incurred by Seller; and provided further that if such trade-
in vehicle has previously been sold by Seller, Seller shall pay to Purchaser the proceeds of such sale less: (A) a selling commission of [15%)] of such proceeds; and (B) any
Trade-in Vehicle Expenses paid by Seller. No design change by Manufacturer of the Purchased Vehicle or any component thereof shall require Seller to make any modification
to the Purchased Vehicle or any component thereof either before or after delivery of the Purchased Vehicle to Purchaser. Purchaser acknowledges (a) that Seller is not the
agent of the Manufacturer and shall not be liable for any action or inaction of Manufacturer, and (b) Seller and Purchaser are the sole parties to this Agreement and Seller
is unable to bind Manufacturer to any obligation.

If the a trade-in vehicle is not to be delivered to Seller until delivery to Purchaser of the Purchased Vehicle, then such trade-in vehicle shall be reappraised at the time of
dslivery and such reappraised value shall determine the gross trade-in allowance thereof; provided, however, that if such reappraised value is more than [15%] lower than
the original gross-trade allowance shown on the front hereof, Purchaser may cancel this Agreement, provided that such cancellation right is exercised prior to the delivery of
the Purchased Vehicle to Purchaser.

Purchaser warrants as to any trade-in vehicle delivered hereunder to Seller that (i) Purchaser has good title thereto and (i) Purchaser will deliver to Seller at the time of
delivery thereof to Seller the certificate of title to such vehicle free and clear of all Liens. if a Lien does exist on such vehicle, then, at Seller’s option, either (a) Purchaser
will pay off such Lien or (b) Seller will deduct the amount of such Lien from the trade-in value, thus increasing the purchase price of the Purchased Vehicle. If there is any
difference between the actual Lien payoff of the trade-in vehicle and the ‘Amount Owing On Trade Vehicle” stated on the front hereof, Purchaser shall be solely responsible
for any such difference and Purchaser shall promptly pay Seller any such difference that Seller is required to pay to the lienholder to secure clear title to the trade-in vehicle.

Unless this Agreement shall have been cancelled by Purchaser in accordance with either paragraph 3 or 4 above, Seller shall have the right, upon any failure or refusal of
Purchaser to accept delivery of the Purchased Vehicle or upon any other breach of this Agreement, (i) to retain (A) any cash deposit previously made by Purchaser and (B)
any trade-in vehicle previously traded-in as part of the consideration for the Purchased Vehicle, (il) to apply any such cash and the proceeds of the sale by Sefler of any such
trade-in vehicle against the damages that Seller might suffer by reason of such failure, refusal or other breach, and (jii) to avalil itself of any remedy available to Seller at law
or in equity. In applying any such cash or proceeds, Seller may first deduct therefrom all Trade-in Vehicle Expenses and any other expenses (including attorneys’ fees) that
Seller may incur as a result of any such failure, refusal or other breach. In the event that Seller is required to have an attorney to enforce this Agreement or to collect sums
due hereunder (including by arbitration), Purchaser agrees that Seller shall be entitled to recover, in addition to any sums due hereunder, all costs of collection, including
reasonable attorney's fees in the amount of 15% of the sums due to Seller.

Seller shall not be liable for either (i} any delay in delivering the Purchased Vehicle or (ji) any failure to deliver the Purchased Vehicle, where such failure is due, in whole or in
part, to any cause beyond the reasonable control of Seller.

The price of the Purchased Vehicle on the front hereof includes reimbursement for federal excise taxes, but does not include any federal, state or local sales, use or occupational
taxes [based on sales volume], unless expressly so stated. Purchaser assumes and agrees to pay, unless prohibited by law, any such sales, use or occupational taxes
imposed on or applicable to the transaction covered by this Agreement, regardless of which party may have primary tax liability therefor.

THE ONLY WARRANTIES APPLYING TO THE PURCHASED VEHICLE ARE THOSE, IF ANY, SUPPLIED BY THE MANUFACTURER. SELLER EXPRESSLY DISCLAIMS
ALLWARRANTIES, EITHER EXPRESS OR IMPLIED, INCLUDING ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE
OR USE. PURCHASER SHALL NOT BE ENTITLED TO RECOVER FROM SELLER ANY CONSEQUENTIAL DAMAGES, DAMAGES TO PROPERTY, DAMAGES FOR
LOSS OF USE, LOSS OF TIME, LOSS OF PROFITS OR INCOME, OR ANY OTHER CONSEQUENTIAL OR INCIDENTAL DAMAGES, UNLESS A SEPARATE WRITTEN
WARRANTY IS PROVIDED TO PURCHASER BY SELLER. A USED VEHICLE SOLD HEREUNDER IS SOLD “AS IS” WITHOUT ANY WARRANTY.

Purchaser warrants to Seller that at the time of delivery of the Purchased Vehicle, Purchaser will have insurance in force, which will provide full collision, theft, comprehensive
and liability coverage for the Purchased Vehicle [and that it will maintain said insurance in force.] No loss, damage or destruction of the Purchased Vehicle shall release
Purchaser from its obligations hereunder. In the event that financing of any deferred balance is not accepted by a finance company acceptable te Seller and said motor
vehicle is involved in an accident prior to return of said vehicle to Seller, or in the event any checks which are given in payment for said motor vehicle are not honored by the
bank upon which drawn and said motor vehicle shall be involved in an accident, Purchaser hereby assigns to Seller the right to receive proceeds payable to Purchaser under
all insurance policies covering said accident and Purchaser hereby authorizes and directs the carriers of all such insurance policies to pay said proceeds directly to Seller
alone. Purchaser hereby appoints Seller as Purchaser’s attorney-in-fact to endorse Purchaser's name to any checks or drafts issued by such insurance carriers by reason
of such accident. Any such proceeds received by Seller shall be applied toward payment of Purchaser's obligations hereunder; and any excess of such proceeds over said
obligations shall be remitted to Purchaser,

If Purchaser has delivered to Seller an application for credit, Purchaser represents that all statements made in such credit application are true and correct,
and Purchaser acknowledges that Seller will be relying thereon. Any untrue or incorrect statement or any other misrepresentation of Purchaser in the credit
application or in any other documents shall entitle Seller immediately to rescind and to repossess the Purchased Vehicle.]

In the event that any portion of the purchase price Is to be financed, Purchaser shall be solely responsible to obtain such financing, even If Seller assists
Purchaser to obtain such financing. In the event Seller so assists Purchaser, Seller shall not be deemed to have acted as Purchaser’s agent; and Seller may retaln
or be pald by lender a portion of any finance charge imposed on Purchaser by any lender. In the event that Purchaser has obtalned possession of the Purchased
Vehicle but s unable within 10 days after so obtaining possession to obtain financing and pay off the balance of the purchase price owed to Seller, Purchaser
agrees to return the motor vehicle to Seller Inmediately upon demand. In the alternative, Seller shall be entitied to InmedIately repossess the vehicle.]

Purchaser agrees that it will execute and deliver such other agreements, documents or instruments as may be necessary to complete the sale contemplated hereby in
accordance with the terms and conditions hereof.

This Agreement shall not be assigned by Purchaser without Seller's prior written consent. This Agreement constitutes the entire agreement between the parties with respect
to the subject matier hereof, and no modification or waiver of any provision hereof shall be valid unless it is in writing and signed by each party hereto. If any provision of this
Agreement shall be deemed invalid, illegal or unenforceable under applicable law, such invalidity, illegality or unenforceability shall not adversely affect the validity, legality
or enforceability of the remainder of this Agreement. This Agreement shall be governed by the laws of the state in which the Seller is located as shown on the front of this
Agresment. Whenever the context of this Agreement requires, all pronouns used herein shall refer to the masculine, feminine or neuter gender and the singular shall refer to
the plural and vice versa, as the context may require.

Any dispute or controversy arising pursuant to this Agreement shall be resolved by final and binding arbitration in Gwinnett County, Georgia before a single arbitrator appointed
and acting pursuant to JAMS' commercial arbitration rules. [NO CLASS WIDE ARBITRATION CLAIMS ARE ALLOWED.] [Seller and Purchaser shall each bear their own
expenses for attorneys, experts, withess fees, regardless of which party prevalls In the arbitration.] OR [The arbltrator may award costs and attomey’s fees to
the prevalling party.] [See Paragraph 6 above]
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_This Inveiue may nat reflect the final cost of the vehicls In view of the possibilily of future rebatas, ellawances, discounts and Incentive awards from Ford Motor Company to the desler,

99C

2B
XsD
164
17w
i8a
18D
41ip
425
538
54K
55
55p
59C
60a.
607
86M
L

S0A
S0BE

DEALER 212 503

F75E REGULAR CAB DOCK
281" WHEELBASE
2024 MODEL YEAR
OXFORD WHITE

STERL GRAY VINYL 30/70
PREFERRED EQUIPMENT PKG.600A
.FRONT AXLE - 10K CAPACITY
.FRONT SUSPENSION - 10K CAP
.SINGLE, 21X CAP OPEN

FUEL TANK - 50 GALS ALUMINUM

.AM/FM RADIO W/CLOCK
LJAUXILIARY SWITCH (4}

PP WH 22,5X8.25 10H FWR CT DS
L.RR WH 22.5X8.25 108 PT STL DS
.6.7L POWER STROKR DSL 270 HP
.10 SPEED AUTO TRANS DIESEL
GDYR 11R22.56 FUEL MAX RS5A
5.57 AXLE RATIO

RE MARKER/CLRNCE LIGHTS CLEAR
WI-FI 4G LTE HOTSPOT DELETRE
ELEC STABILITY CONTROL DBLETE
DE-RATE QVWR TQ 25,999

BNGINE BIOCK HEATER

50 STATE EMISSIONS

FRAME RAILS 16.98 S/M 120K PSX
XL2020 PWR/HTD CHRM CAP 102°
JUMP START STUD

110V AC OUTLET

BODY BUILDER WIRING

SYNTEHTIC FRT WHL BEARING LUBE
8YN LUBE,REAR AXLE

UPEFITTER INTERFACE MODULE
30/70 DR AIR INT PUMP VINYL
INTERIOCR APPEARANCE GROUP
EXTERIOR APFEARANCE GROUP
CHROME FRONT BUMPER

»CHROME GRILLE

GDYR 11R22.8G FUEL MAX RS2
TOTAL OPTIONS/OTHER
TOTAL VEHICLE & OPTIONY/CTHER
DESTINATION & DELIVERY

TOTAL FOR VEHICLE
FUEL

CHARGE
SHYPPING WEIGHT 10890 LBS.
TOTAL

VIN 1FDNF7DC2RDF03662

Q
,}g\\

Seld to
Peach State Ford Trk Sls Inc 214903
P.O. BOX 808
Noracross GA 30081 Order Type Ramp Code Batch ID Price Lev
60 cGO7 D041 420
Ship to (f other than above) Date Inv. Prepared item Number | Translt Days
04|04|23| 21-2964 01
Ship Through
Tnvoice & Unit Identification NO. Final Assembly Point Finance Company and/or Bank
1FDNF7DC2RDI03662 OHIO Ford Motor Credit 600001
HB invoice Total A&ZPlan D Plan X Plan EPA AA
Dealer’s copy

This invoice to be used far the billing of vehicles only



SOUTHCO IND INC

7/11/23

CITY OF LOCUST GROVE
JROSE@LOCUSTGROVE-GA.GOV
404-597-2875

JACK ROSE

2024 F750

AIR BRAKES

DIESEL POWER STROKE V8
270HP

25,999 GVWR

SOUTHCO “"SF-1472" Body - Color: ] -

e Body Style: "STRAIGHT FRONT” 14’ L x 96" W x 72" H [inside]
e Tailgate: 30" H [270* swing]

= Lights: L E D Lights

LADDER PRUNER INSIDE

DELETE I BOX

Toolboxes w/"SureLock” doors [2] 607 x 20” x 21" Underbody
Hydraulic Hoist: Rugby w/PTO: Electric Shifl

Split tailgate

Hitch: Pintle

Trailer Lights: 6-Pole — Brake Controller: Electric

BRAKE CONTROLLER

CHOCKS AND HOLDERS

*® B & & & & 0

Optional & Not Included in Price Shown Above
e 4-Point Strobe Light System
s LADDER RACK w/Access Steps
= BACK UP CAMERA
= REAR BOXES

Not Included: Any Applicable Taxes, Tags, Titles or Delivery
Prices are Quoted FOB Shelby, NC

SOUTHCO Industries, Inc.

1840 E Dixon Blvd

Shelby, NC 28152

800-331-7655

Craig Goforth  Cgolotthitsoutheoindustries.com

TR § 10

$ 500.00
$ 500.00
$ 500.00
$ 600.00 EACH



Prepared for: , Southco Industries, inc.
1840 E Dixon BLVD

Shelby, NC 28152

Office: 704-482-1477

2024 F-750 Diesel Regulal Cab Base (b /L)
Price Level: 425

Client Proposal

Prepared by:

Jeb Darhower
Office: 302-656-3160
Date: 07/11/2023




Prepared for:

Southco Industries, Inc.

Prepared by: Jeb Darhower U §
07/11/2023

2024 F-750 Diesal Regular Cah Base [7D)

'Kfr'. 2

T fdgy, v A Mgt Dol et My ay New Castle Deswsie |

T 20007

Warranty

Standard Warranty

Basic Warranty
Basic warranty
Powestrain Warrarty
Powertrain warranty
Corrosion Perloraton
Corrosion perforation warranty
Roarlside Assistance Warraniy
Roadside warranty
Lieset towgme Warranty
Diesel engine warranty
Transmission Warranty
Transmission warranty
Frame Ral! Warranty
Frame Rail Warranty

24 months/unlimited

24 months/unlimited

36 months/unlimited

24 months/unlimited

60 months/250,000 miles

60 months/250,000 miles

60 months/unlimited



Prepared for:
Southco Industries, Inc.

Frepared by: Jeb Darhower Moy oar oo Tk 0y A3 Monn DugPon |

Q?l 11/2023 -
2024 F-750 Diesel Regular Cab Base (F7D)

i _.,,‘-'pt',“ oY) )

bbweyy New Castle Do |

As Configured Vehicle
Description

Base Vehicle

Base Vehicle Price (F7D)

Engines

6.7L Power Stroke V8 Turbo Diesel - 270 HP @ 2400 RPM

Includes Engine Exhaust Brake and manual regen capability. Torque: 700 ft.lbs. @ 1500 rpm.

s et VRPR 5100 noduddne CAIEI L S vl et nay IR L ]

50 State Emissions

Englne Block Heater, Phillips, 120 Volt/750 Watt

RNy T SRS Y PRI Sprt

Transmissions

Ford TorqShift HD 10-Speed Automatic - with PTO Provision

vt

Fiomt Wheets & Tires

Wheels, Front 22.5x8.25 White Powder Coated Steel, 10-Hole

00 ORIRE L ifze bbbt o rgoes ALY St DL
Tires, Front Two 11R22.5G Goodyear Fuel Max RSA (497 rev/mile)
Rear Wheels & Tires

Wheels, Rear 22. 5x8 25 White Powder Coated Steel 10-Hole

SRS RIS Sl pnb paioned Harnpad od e i [.45 P LU POPRER P e
Tires, Rear Four 11R22.5G Goodycar Fuel Max RSA {497 rev/mile)
Brakes

Hydrauhc Brake System - Bosch HydroMax w/Traction Control

348 s
‘f\(/’(

8 ””l b sty i o i Bu e e e

Traller Connection Socket - 7—Way Wired for Turn Signals, Separate of Stop

4l vr.,r e, S Gy sl b e LRErT Bz v, oo fey I LR N

oisptligy o e inrinae g puee L

Electronic Stabxhty Control DELETE

R R I L R B A L

Front Axle and Suspension

A e B GO A s R g e et B e hond g s L g o

o ey

N

MM porhareg b ake

TR At e



Prepared for.. &
Southco Industries, Inc. L

Pfepared by Jeb Darhower o b e fn EOR Mt bent 3 ghway New Castle Dolawao |
07/11/2023 {90062

2024 F 750 Diesel Regular Cah Basc (F7D) -

As Configured Vehicle (cont'd)

Desctiption
10,000 Ib. Cap. Non-Driving - Dana E-10021 - |-Beam Type

Taper-Leaf Springs, Parabolic - 12,000 Ib. Cap

s de

Lube, Front Axle. EmGard 50W. Synthetic Oil

Rear Axle and Suspension

21,000 lb. Single Reduction - Open - Dana / Spicer 210605

R A R N T A LI T

Multi-Leaf Springs - 23.000 th. Cap

B AP P LG [T 2R VERTRR S sag PRI -y,

6.17 Axile Ratio

Wheelbase

182" Wheelbase/108" CA/70" AF/291" OAL

Frame

Single Channel  Straight 'C' 15.14 SM, 80,000 PSI

ST QR TS gy tep LR AL PR L AT N S e »
3" Front Bumper Extension
Special Rating GVWR - Limited to 25,999 Ib. GVWR

Only available to GAWR combinations that EXGEED 26,000 Ibs.

Exhaust

Under Cab, Right Side Outlet, Switchback Style

LTS N R B T/ A FLA R P P S PR 3 Soarige. b o

Fuel Tanks

Fuel Tank LH 50 Gallon Rectangular - Aluminum

Electrical / Alternaior / Battery

Extra Heavy Duty Alternator 12 Volt, 200 Amp Dense SC5
Jump Start Stud - Remote Mounted

Battery - Two 900 CCA, 1800 Total. Includes Steel Baltery Box

O sesp 4 8
PRt SIS RN h



Prepared for:

" Uord. 2
Southco Industries, Inc. e LUR

Prepared by: Jeb Darhower Ve e Fo T epoi b 3003 Hcth DuPon Heghway New 7 istie Delewae
07/11/2023

2024 F 750 Diesol Regu!ar—égaf)ﬁaso F70)

As Configured Vehicle (cont'd)

Description

Body Buider Wlnng At End of Fname Separate - {ILO Standard - Back of Cab Combined)

THCHe 0 AR HPG o B S04y R A A PR R S N R R e RICRNTe o e 2 ddtionyl pass thieagn
i ki

Uplitter Interface Module

Seats

40r20/40 Fixed Dnver & Fixed Passenger w/Unique 20% Fold-Down Console - Vinyl

Cab interior

Preterred Equipment Package 600A

e

| i
e
Ao 05
1 WA ! it ‘
’ ‘ B ST
Rear View Camera w/Mirror Display
LR R R O A LI LY Y 1 . it v
Wi-Fi 4G LTE Holspot Delete
Enhanced C!uster w/ngh -Level 8-Inch Display
TS B i Innnsetiare PR Lo find aenanes, et wnf sphteton fobts, A
WG Aot e el Tl e h Gl e segubany o et

Power Eqmpment Group (lncluded in (QOA) Appearance Group)

i SRR AL ¥ ) L A N I T A T T

110 A/C Outlet - in Lower Center Finish Panel
Radio: AM/FM Stereo w/2 Speakers, USB input. Clock Display and Bluetooth

Securil.ock Passive Anti-Thefl System

R et e qeang B b gy EIEIEP S S cepeydee Py et arpraed o fhu voiag s
e fter

NS s SEMLT FIPR SIS} T PPNAF AxLE BN MY SR RRLY ]

SRS HE S A B ST TN Y]

Cab Euterior



Prepared for: o
S/ A
Southco Industries, Inc. i »
Pl'epafed by' Jeb Darhower 3 1 f»-vig-’;!’;svy,ly -‘jew (‘55!(_\ Dilos o2 2
07/11/2023 5t

2024 F 750 Diesel Regular Gab Rase (171

As Configured Vehicle (conl'd)

Description

Remote Keyless Entry w/2 Key Fobs

Mirrars, Dual - Heated Rectanyular, XL2020 - 96" Width

M Sl e L Ly e gt pab g g

Ship-Thru

Pre-Delivery Inspection

Seleclion requires that you also choose either (314) pr (31F) or (31V) 1o have the Inspection performed. Required with
any final Ship-To that is not a dealer.

Ship-Thru - Manning
MAY be selected w/o adding (21A}. For MODIFICATIONS ONLY. Dealer must make arrangements directly with Manning

(please use CVT Resources for add. Info)
“iscellanenus

Pant Type - Environmentally Friendly, "3 Wet System”
toterior Color

Oxford White

interior Color

Gray



MEMPHIS

ATLANTA

CORPORATE
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City of Locust Grove
July 11%, 2023

Petersen Grapple Truck

Environmental Products would like to thank you for the opportunity
to present the Petersen TL-3 Grapple Truck.

Environmental Products Group is the sole provider of Petersen
Grapple Trucks and Lightning Loaders in the state of Georgia, as well
as many other leading industry product lines including: Elgin Street
Sweepers, Vactor Sewer Cleaning Equipment, Envirosight Pipeline
Inspection Cameras, XtremeVac by ODB Leaf Collectors, PB Asphalt
Pothole Patchers, Madvac Sweepers and Vacuums, and a host of
parts, tools and accessories for all your needs.

Environmental Products Group prides itself on our local parts,
service, and training capabilities. With multiple full-service locations
throughout Georgia, Florida, and Tennessee; including state-of-the-art
repair centers, extensive parts inventory, factory-trained technicians,
mobile parts and service, rentals, turnkey maintenance packages,
leasing options, and much more... we are ready to service your every
need.

Thank you for your consideration.

www. MyEPG.com
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Product Description

Petersen TL3 Grapple Lightning Loader with Hardox Body

Standard Loader Features

Model TL-3 Base Loader

Heavy Duty Swing Motor

Quadstick Mechanical Controls

Grating Heat Shield for Dual Controls
Heavy Duty; High Intensity LED Outrigger Strobes
Standard Bucket 60”

Hose Guards (Head and Valve Bank)
Boom-Up Warning Light/Audible Alarm
Tandem Pump

HD Control Box, Throttle Engine Kill & Horn
Painted Single Color Pl Orange

Standard Dump Body Features

Model HDX-1824 Hardox Trash Body (18 ft x 24 cubic yards)
Standard Barn Doors

Wire Loom for Body Wiring

Pl Self Winding Load Covering Device

Amber LED Flashers in Rear Corner Post

LED Body Lights, 15 ea.

ANSI 2245 Package

Painted Single Color Black

Chassis Summary

2024 Freightliner M2 106
Cummins B6.7 300 HP Engine
Allison 3500 RDS Transmission
Single Rear Axle

33,000 GVWR

White Cab

SALE PRICE = $208,700.00

Joe LaGanke | (404) 964-8339 | JLaGanke@myEPG.com
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Please don’t hesitate to call with questions, or if you need any additional information.
Thank you for your interest and the opportunity to earn your business.

Signature Date
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LIGHTNING LOADER.
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—— SPECIFICATIONS & TECHNICAL DATA ——

SYSTEM DESCRIPTION:

The model TL-3 Lightning Loader® is a grapple loader mounted to a chassis from behind the cab,
equipped with Petersen's standard trash bucket at the end of the boom. The loader operates
from a fixed platform located behind the chassis cab. CNG Capable.

LIFT CAPACITY

Radius
10 ft. radius

Load Capacity

level ground.)

RECOMMENDED CHASSIS (MiNIMUM)

S
TL-3 with 1824 TBS body shown,
other body sizes & options available.

Note: Weight of attachment not subtracted From
7,100 lbs. above listed lifting capacities. Trash bucket weighs

20 ft. radius 3,200 Ibs.

tipping moment (outriggers engaged, loader on firm,

_ Body Style

Conventional Cab

._ Cab-to-Axle Dimension

168", 186", 192"

Front Axle Rating

12,000 ibs. Minimum

| Rear Axle Rating

21,000 {bs. Minimum

| GVW Rating

33,000 lbs. Minimum

| Frame

1,500,000 RBM

_ Frame Thickness

11/32" Minimum

Engine

230 HP Diesel

Transmission

Automatic

Electricat

Remote engine & transmission
connectors

*Always contact Petersen Industries for specific chassis requirements

GENERAL SPECIFICATIONS

Reach 20 ft. 7 inches

€ Main Boom & Tip Boom 16 ft. 7 inches

€ Tip Extension 4ft.

Tare Weight {empty) 23,000 lbs.
Qutrigger Span 11t 8in.
1,000 Ibs. Capacities shown do not exceed 85% vehicle —
Dump Body Hoist Capacity 23 tons

CONTROL OPTIONS:

Dual manual controls for outriggers and loader on both sides of the
truck for accessibility and visibility come standard on this model.

QUADSTICK® mechanically linked duat joystick controls {left) are also an
available option on the TL-3 and stationary top mount controls (right).

4000 SR 60 West
Lake Wales, FL 33859

1.800.930.LOAD (5623)
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MADLE IN THE U5

[HEVACUUM

Trailer Dimensions
98.5" wide x 21.6'long x 7.6'tall

Tlank Capacity Dump Painting:

Head & Shell Material:
Suction Vaive: Installatian:
Tank Brametar

Primar v Stut 1:”5
: Discharge Valve:
Options:

Liguid Layel Indicatos

Cyclone Secontary

Frant/Rear Door

Glycol Tank

Lighting



MADE IN THE USA

HERURETI
ERERUAIN G T

24" HG | 380 CFM | 500 CFM | 1000 C

Trailer Dimensions
98.5" wide x 21.6'long x 7.6'tall

Grounds, Maintenance, Traffic & Sign: Water Departments:; Electrical Departments:

Storm Water Departments: Emergency Response: Waste Water:



J\VACUTEK

Date of Quote:  6/30/2023

Customer Name
Contact Name
Address

Phone Number
Email Address

Vacutek Contact: Rem Barnett

Contact Phone:  478-718-9273

Contact Email:

Qty: Hem No:

Itemn Description:

1 BV1000

BV-Burner
BV-ST

Customer Purchase Order:
Authorized Signer Printed:
Signature:

Title:

BOSS VAC 1000 Hydro Excavator $
1000CFM Tri-Lobs Vacuum, 27" Mercury

74 HP Yanmar Teir 4 Finat Diesel Engine, 17 galion fuel tank.

SGPM @5000 PS| Water Pump w/adjustable pressure setting

and fully inlegrated clutch. (factor set at 4gpm @ 4000psi)

Hose Reel w/ 50' High Pressure Hase

B00 Gallon Spoails Tank w/ 70 Degree Hydrautic Tilt

174 Tank Thickness (allowing for 15 PSI to pressure off & ful) vacuum)
Hydraulic Door Type w/ 8 Wing Nut Manual Lock

Interpal Wash Qut System in Debris Tank

3" x 30" Suetion Hose

Extended Wand & Rolary Excavaling Head

Curb Side Controls w/ Analog guages

Electric Trailer Brakes

Trailer: 20.000LB GVWR. Dual 7,000Lh Axles

Additional Notes:

Trailer Paint Color: To be determined

Spails Tank Paint Color: To be determined

Water Tank Sign Pkg Paint Calor: To be determined
14 Ply Trailer Tires

Frelght Charges $

TOTAL: 3

Additional Options:

Hot Water Boiler for BV-500 s
Spare 14ply tire mounted to trailer 5

“Non-Taxable Govermnet Sales*

Total Price:
97,480.00

2,500.00

99,980.00

5,500.00
765.00

City of Locust Grove

Jack Rose

100 Mose Brown, Locust Grove, GA 30248

404-597-2875

irose@locustgrove-ga.gov




Administration Department

v\ LOCUST & P. O. Box 900
) v E Locust Grove, Georgia 30248
G R/@ Phone: (770) 957-5043

Facsimile (770) 954-1223

Retreat Item Coversheet

Item: Revenues and Tax Digest (Tax Digest Growth)
Action Item: (] Yes No
Executive Session Item: (] Yes No

Budget Item: All Funds affected by service provision.
Retreat Date: July 17-19, 2023

Next Actions: Information as part of budget preparation.
Discussion:

Are copies of the Tax Digest Letter from the Henry County Tax Commissioner to the Mayor and City
Council outlining the valuation of all the properties within the corporate limits as of January 1, 2023
subject to taxation by the County and the City as needed for the provision of service needs above that
provided by other revenue sources (LOST, Fees, Fines, Business Taxes, etc.).

The digest has doubled since 2019 and attributed to the massive growth in noncommercial development
in the areas north of the City along I-75 between Price Road and Highway 42. The net digest would be
greater without certain exemptions; however, many of these exemptions will expire over the next 5 to
10 years. The increase in home values and land values have increased the digest as well, but less than
half of the overall rise is due to general economic and real estate conditions.

While we do not currently assess a property tax millage, it is always good to look at the digest as a
determination of the overall growth and prosperity of the city in making wise investment in the future.

I...M%%/w/&w



Michael Harris
Henry County Tax Commissioner

July 10, 2023

Mayor Robert Price
Locust Grove City Hall
Locust Grove, GA 30248

Dear Mayor Price:

I hereby submit the net taxable value of the 2023 Henry County Digest for the City of
Locust Grove:

Real and Personal 747,719,354
Motor Vehicle 1,348,940
Mobile Home 56,424
Timber 0
Heavy Equipment 12,851
Gross Digest 749,137,569
Less M&O Exemptions 29,975,964
Net M&O Digest 719,161,605

If you have any questions, please feel free to call on me.

Regards,

Michael Harris
Henry County Tax Commissioner
770-288-8139



Michael Harris
Henry County Tax Commissioner

July 06, 2022

Mayor Robert Price
Locust Grove City Hall
Locust Grove, GA 30248

Dear Mayor Price:

I hereby submit the net taxable value of the 2022 Henry County Digest:

Real and Personal 570,586,518
Motor Vehicle 1,346,460
Mobile Home 73,186
Timber 0
Heavy Equipment 2,762
Gross Digest 572,008,926
Less M&O Exemptions 16,776,746
Net M&O Digest 555,232,180

If you have any questions, please feel free to call on me.

Regards,

¢

Michael Harris
Henry County Tax Commissioner
770-288-8139




Michael Harris
Henry County Tax Commissioner

July 02, 2021

Mayor Robert Price
Locust Grove City Hall
Locust Grove, GA 30248

Dear Mayor Price:

I hereby submit the net taxable value of the 2021 Henry County Digest:

Real and Personal 451,498,907
Motor Vehicle 1,445,350
Mobile Home 65,080
Timber 0
Heavy Equipment 79,234
Gross Digest 453,088,571
Less M&O Exemptions 8,834,091
Net M&O Digest 444,254,480

If you have any questions, please feel free to call on me.

Regards,

/({f \A/(( : lb-'\,: s

Michael Harris
Henry County Tax Commissioner
770-288-8139



Michael Harris
Henry County Tax Commissioner

July 09, 2020

Mayor Robert Price
Locust Grove City Hall
Locust Grove, GA 30248

Dear Mayor Price:

I hereby submit the net taxable value of the 2020 Henry County Digest:

Real and Personal
Motor Vehicles

Timber

Mobile Homes

Heavy Duty Equipment
Gross Digest

Less M & O Exemptions
Net M & O Digest

If you have any questions, please feel free to call on me.
Reg:

Michael Harris
Henry County Tax Commissioner

384,439,640
1,570,880

0

69,192

0

386.079.712

7.227.747
378,851,965



Michael Harris
Henry County Tax Commissioner

July 09, 2019

Mayor Robert Price
Locust Grove City Hall
Locust Grove, GA 30248

Dear Mayor Price:

I hereby submit the net taxable value of the 2019 Henry County Digest:

Real and Personal 322,187,382
Motor Vehicles 1,861,590
Timber 0
Mobile Homes 68,693
Heavy Duty Equipment 0
Gross Digest 324.117.665
Less M & O Exemptions 5.528.935
Net M & O Digest 318,588,730

If you have any questions, please feel free to call on me.
Regards,

ASL Yo

Michael Harris
Henry County Tax Commissioner



"N Community Development Department

‘&h P. O. Box 900
Z ,’, “.'-.- ) Locust Grove, Georgia 30248
e 73 (S Phone: (770) 957-5043

5/ Facsimile (770) 954-1223

&
OCUST GRO“"‘

Item Coversheet

Item: Discussion — Sanitary Sewer Stand-Alone Fee
Action Item: O Yes (x No

Public Hearing Item: O Yes x No

Executive Session Item: O Yes x No

Advertised Date: N/A

Budget Item: General Fund

Date Received: Ongoing

Workshop Date: July 18, 2023 - retreat

Regular Meeting Date: TBD

Discussion:

B. SEWER RATE SCHEDULE:

1.Sewer Meters (based on the amount of water used, effective April 1, 2015).

Gallons of Water Metered Monthly Charge

0—2,000 $16.65*

2,001—10,000 $7.92 per 1,000 gallons, or fraction thereof**
Above 10,000 $10.14 per 1,000 gallons, or fraction thereof**

* Amounts represent the minimum monthly charge, regardless of the amount of water
used.

** Amounts represent charges in addition to the minimum monthly charge based on the
amount of water used.



Administration Department

\\ LOCUST =% P. O. Box 900
) v E Locust Grove, Georgia 30248
G R/@ Phone: (770) 957-5043

Facsimile (770) 954-1223

Retreat Item Coversheet

Item: Growth Boundary — Annexation Options

Action Item: (] Yes No

Executive Session Item: (] Yes No

Budget Item: All Funds affected by service provision.

Retreat Date: July 17-19, 2023

Next Actions: Consideration for special legislation by 2024 Legislature.
Discussion:

Attached is a Draft Map of proposed Annexation areas that could also serve as a “Growth Boundary”
by which we would not reach outward for a give number of years as we “digest” these areas into our
existing service area.

Much of the annexation is along our area of “fingers” that reach out to the south along LG-Griffin Road
and SR 42 which encircle two areas around the Indian Creek Mobile Home Park and the Locust Road
corridor (Grove Pointe, Bonaventure, Grove Springs subdivisions). There is another area along the
Lester Mill Corridor that is primarily HCWA property (reservoir, treatment plant) and properties that
are either not developing or not yet under construction (one subdivision zoned by the county).

These areas are already on an existing patrol route and are served mostly by HCWA with water and
sewer (Locust Road area would be city). The larger area has over 2,200 residents and would require a
referendum. The smaller area could be done by a Legislative Act and would clear up our boundaries as
the city begins to mature.

The House Rep is supportive of the action if elected to move forward. A report and hearing for service
provision would need to be held as part of the process, and an election would need to be called for either
May or November 2024 if elected.

I...M%%/w/&w



City of Locust Grove- Proposed Annexations

Client: Locust Grove
Plan: LocustGrove-annex-2023
Type: Local

Map layers
Districts
| | Census Block
[ County
District
[ ANNEX
[ ANNEX1 K
| LOCUSTGROVE
Other b
0 4 .8
L | J
Miles
EJ L 280

202

EM BOTTOMS RD

INDIAN CREE

Legislative and Congressional

SHELNUT RD
Georgia General Assembly

Suite 407 Coverdell Legislative Office Blds. %, . - s

2021 CALIPER




User: Locust Grove
Plan Name: LocustGrove-annex-2023
Plan Type: Local

Population Summary

Tuesday, July 11, 2023 11:36 AM
District Population [18+_Pop] [% 18+_Pop] REG22 [% REG22] VOTED22 [% VOTED22]

ANNEX 91 65 71.43% 70 76.92% 33 47.14%

ANNEX1 2,323 1,744 75.08% 1,951 83.99% 929 47.62%

LOCUSTGROVE 8,947 6,279 70.18% 7,029 78.56% 3,379 48.07%

Total: 11,361

Maptitude Page Tof 1

For Redistricting



Administration Department

v\ LOCUST & P. 0. Box 900
) v E Locust Grove, Georgia 30248
G R/@ Phone: (770) 957-5043

Facsimile (770) 954-1223

Retreat Item Coversheet

Item: City of Civility —- GMA DEI Initiative/Training/Certification
Action Item: O Yes No

Executive Session Item: (] Yes No

Budget Item: Fund 100 in Departments 1110 and 1510 primarily

Retreat Date: July 17-19, 2023

Next Actions: Workshop and Regular Meeting (August — September)
Discussion:

Attached are draft Resolutions along with information from GMA regarding the programs for being a
City of Civility along with a recent push for Diversity — Equity — Inclusion for cities and agencies across
the state. While one is adopting the resolution and promoting the pledge (Civility), the other is a more
involved process in the way that a city much choose from a list of seven (7) categories for DEI emphasis
with the stakeholder commitment the base for all jurisdictions.

The DEI also involves training and certification, which would be a budgetary item.
The Resolution for being a City of Civility is in a final draft format for consideration in August if elected.

Finally, the City of Locust Grove has been a Certified City of Ethics in the past; however, there is usually
a readoption of that pledge which has not occurred in several years.

I...M%%/w/&w
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RESOLUTION

A RESOLUTION OF THE CITY OF LOCUST GROVE, GEORGIA PLEDGING TO
PRACTICE AND PROMOTE CIVILITY WITHIN AND THROUGHOUT THE
CITY OF LOCUST GROVE

WITNESSETH

WHEREAS, the City Council of the City of Locust Grove (the “Council”), the governing body of the City
of Locust Grove, Georgia (the ‘“Municipality”), recognizes that robust debate and the right to self-
expression, as protected by the First Amendment to the United States Constitution, are fundamental rights
and essential components of democratic self-governance; and

WHEREAS, the City Council further recognizes that the public exchange of diverse ideas and viewpoints
is necessary to the health of the community and the quality of governance in the Municipality; and

WHEREAS, the members of City Council, as elected representatives of the community and stewards of
the public trust, recognize their special role in modeling open, free and vigorous debate while maintaining
the highest standards of civility, honesty and mutual respect; and

WHEREAS, City Council meetings are open to the public and thus how City officials execute their legal
duties is on public display; and

WHEREAS, civility by City officials in the execution of their legislative duties and responsibilities fosters
respect, kindness and thoughtfulness between City officials, avoiding personal ill will which results in
actions being directed to issues made in the best interests of residents; and

WHEREAS, civility between City officials presents an opportunity to set a positive example of conduct
and promotes thoughtful debate and discussion of legislative issues, resulting in better public policy and a
more informed electorate while also encouraging civil behavior between residents; and

WHEREAS, civility between City officials is possible if each member of the elected body remembers that
they represent not only themselves, but the constituents of their district and city; and

WHEREAS, in order to publicly declare its commitment to civil discourse and to express its concern for
the common good and well-being of all of its residents, the City Council has determined to adopt this
resolution.

THEREFORE, IT IS NOW RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LOCUST GROVE, GEORGIA, AS FOLLOWS:

I. Pledge. The City of Locust Grove pledges to practice and promote civility within the
governing body as a means of conducting legislative duties and responsibilities.
2. Pledge Purpose. The elected officials of the City Council enact this civility pledge to build

a stronger and more prosperous community by advocating for civil engagement, respecting
others and their viewpoints, and finding solutions for the betterment of the City of Locust
Grove.

3. Communication This pledge strives to ensure that all communication be open, honest, and
transparent as this is vital for cultivating trust and relationships.



10.

Respectful Manner. This pledge strives to show courtesy by treating all colleagues, staff and
members of the public in a professional and respectful manner whether in-person, online or in
written communication, especially when we disagree.

Mutual Respect. This pledge strives to ensure mutual respect to achieve municipal goals,
recognizing that patience, tolerance and civility are imperative to success and demonstrates the
Council’s commitment to respect different opinions, by inviting and considering different
perspectives, allowing space for ideas to be expressed, debated, opposed, and clarified in a
constructive manner.

No Violence/Incivility. This pledge demonstrates our commitment against violence and
incivility in all their forms whenever and wherever they occur in all our meetings and
interactions.

Expectation of Civility by the Public. The City of Locust Grove expects members of the
public to be civil in its discussion of matters under consideration by and before the City
Council, with elected officials, staff, and each other.

Severability. To the extent any portion of this Resolution is declared to be invalid,
unenforceable, or nonbinding, that shall not affect the remaining portions of this
Resolution.

Repeal of Conflicting Provisions. All City resolutions are hereby repealed to the
extent they are inconsistent with this Resolution.

Effective Date. This Resolution shall take effect immediately.

ADOPTED this __ day of

,20

Mayor Robert Price

Councilman Rudy Breedlove

Councilman Rod Shearouse

Councilman Vincent Williams

ATTEST:

Misty Spurling, City Clerk

Councilman Keith Boone, Mayor Pro Tem

Councilman Carlos Greer

Councilman Willie Taylro

APPROVED AS TO FORM:

Andrew J. Welch, III, City Attorney



Executive Summary

Certified City of
Diversity, Equity,
Inclusion & Belonging

City Certification Program

The Certified City of Diversity, Equity, Inclusion, & Belonging (Certified City of
DEIB) was created to recognize cities that adopt policies and practices promoting
diversity, equity, inclusion, and belonging within their municipal government and
community.

Cities may achieve certification for addressing diversity, equity, inclusion, and
belonging in the following seven categories:
e Workforce Housing
Education
Health & Wellbeing
Public Safety & Restorative Justice
Community & Economic Development
Municipal Workforce Development & Employment
Community Dialogue/Stakeholder Engagement (Required)

A city may achieve one of four tiers of certification depending on the number of
categories it addresses. The tiers are as follows:
e Bronze: 2 categories (Including the required Community
Dialogue/Stakeholder Engagement)
e Silver: 3-4 categories
e Gold: 5-6 categories
e Platinum: 7 categories

l.“.l.l) GEORGIA
GEORGIA CITY MUNICIPAL
SLESA ﬂ

OLUTIONS JASSOCIATION



Certification Requirements

Before applying for certification, cities must meet certain pre-application
requirements

e The city must adopt a resolution affirming its commitment to diversity, equity,
inclusion, and belonging and stating intent to apply for certification — sample
resolution provided.

e A majority of the city’s governing body must complete at least 3 hours of
approved Diversity, Equity, and Inclusion training--GMA'’s “Making Cultural
Diversity Work”, Embrace Webinars or Regional Workshops, or comparable
training.

e The city must host at least 2 interactive Community Stakeholder meetings
within one calendar year, targeting city residents, community interest
groups, or stakeholders such as business owners or community leaders, for
the purpose of discussion or feedback on current projects or city services,
and learning about community needs.

e A city must apply for certification in at least two categories to receive initial
certification, with Community Dialogue/Stakeholder Engagement being one
of those initial categories.

Once certified, the city will maintain certification for three years as long as it meets
the following requirements:

e Adopt an annual resolution affirming its commitment to diversity, equity,
inclusion, and belonging — sample resolution provided.

e Hold at least two community stakeholder meetings each year to listen, help
identify barriers to engagement, seek input, and develop solutions.

At the end of the initial three-year certification period, the city will need to apply for
recertification. To be recertified, the city must demonstrate that it continues to work
towards equity and inclusion in the categories in which it is certified. More
certification categories can be added at this time.
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Preparing for Certification
Suggested plan for cities seeking certification.

1. Read through the categories and measures, and note:

a. The work the city is already doing,

b. Current priorities of city leadership and the community,

c. Necessary updates to city policies, procedures, and services based on the
measures.

2. Consider the factors:

a. How much time will city staff be able to dedicate to this work? Identify
individuals/departments that are available to dedicate the necessary time.

b. What programs or initiatives will be adopted while working towards
certification? How much funding will be allocated to this work? Has the city
identified resources to support this work?

c. Timeline: where is the city in terms of annual planning? Is the city aiming to
achieve certification prior to a specific date (e.g., event, change of
administration, funds expiration, etc.)?

3. The governing body should agree on a plan of action based on the above, including
desired categories for certification and the work entailed, any new programs or
initiatives to be adopted for certification, and/or updates to existing programs. This
plan should not be included in the Resolution of Intent but is suggested, so all parties
are aware of the certification parameters and requirements.

4. The governing body should adopt a Resolution of Intent, declaring intent to seek
certification. This is a requirement to gain access to the portal where you will upload
the city’s application for certification.

5. Create a workgroup of city leaders and city staff from various disciplines to discuss,
plan, assign tasks, and track progress toward certification. An additional committee,
of community stakeholders to provide input, feedback, and subject matter expertise is
recommended.

6. Complete the pre-application requirements: at least three hours of Diversity, Equity,
and Inclusion training for a majority of the governing body (within the last 3 years) and
host at least two community/stakeholder dialogue meetings (within the last year).

7. Assign individual(s) responsible for compiling application documentation and
information and managing the city’s portal access.

8. Begin certification work and submit your application!
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WORKFORCE HOUSING

Community housing assessment completed.

Cultivate partnerships with development organizations and business
organizations (e.g., Chamber of Commerce).

Create, promote, and/or support Homeowner "Readiness" Courses or
Workshops (e.g., financial literacy course, credit counseling).

Use City Financial Resources (Community Housing Improvement
Program (CHIP), Community Development Block Grant (CDBG), tax
credits) to support development.

Organize Community Days of Service.

Training for the maijority of the city governing body and senior staff
related to workforce housing.

Create, promote, and/or support community education relating to
workforce housing (educational programs offered to the community,
business leaders, realtors, school boards, etc. to explain what
workforce housing is and the importance of having enough workforce
housing).

Develop a Housing Affordability Action Plan.

Develop a Workforce Housing Action Plan.

Development of city policies related to workforce housing.

Actions taken to increase workforce housing (e.g., inclusionary

zoning policies; public-private partnerships; or actions taken to
address needs identified in A).

Other

Required

Required

Required

Required

Required

Required

Required

Elective
Elective

Elective

Elective

Elective
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EDUCATION

Support or create a Workforce Advisory Committee/Council to

strengthen relationships with the business community and educational

institutions to address current and future workforce needs.

Create and maintain city internships to provide basic job skill training

(select interns through E&I lens).

Create, maintain and/or support city youth council (middle and/or high

school).

Training for the maijority of the city governing body and senior staff
related to education.

Organize/support children and youth literacy program(s) in the
community.

Organize/support adult literacy program(s) in the community.

Develop relationships with members of the community's various
educational institutions.

Participate in dialogues with stakeholders within the educational
community.

Actions (based on G & H) taken to enhance/improve support for
underperforming public schools in the community.

Create, promote, and/or support programs that ensure kids stay in
school & get High School diploma/GED.

Create, operate, and/ or support an Aftercare Program.

Provide E&l educational awareness programs in the community to
promote equity and inclusion.

Development of city policies related to education.

Other

Required

Required

Required

Required

Required

Required

Elective

Elective

Elective

Elective

Elective

Elective

Elective

Elective
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HEALTH & WELLBEING

Identify resources to address Employee Healthcare Needs (e.qg,
availability of wellness center or wellness initiatives for employees,
vaccine clinics, other health clinics, pay living wage in light of area cost
of living, provide basic health benefits at reasonable cost to
employees).

Create, promote, and/or support community-wide health/wellbeing
initiatives  (including programs that address mental health and
substance use disorder).

The maijority of city governing body take GMA Health Care Training
Course (pending GMA Training Board approval of training course).

Training for the maijority of city governing body and senior staff related
to health and wellbeing.

Development of city policies related to health and wellbeing.

Convene community meetings to discuss/assess current recreational
facilities uses, programs, and accessibility; determine metrics.

Actions to address issues raised in community stakeholder meetings
(could include actions taken to enhance/increase availability and
accessibility of recreational facilities and programs in the community).

Promotion and support of programs to address food insecurity.

Other

Required

Required

Required

Required

Required

Elective

Elective

Elective

Elective
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PUBLIC SAFETY & RESTORATIVE JUSTICE

Provide Community engagement programs: Community Police
Academy, Community Fire Academy, Community Emergency
Response Team, Government 101.

Adopt a model Use of Force Policy and provide appropriate training to
police officers.

Provide training in use of force alternatives for police, fire, EMS
personnel, as applicable.

Provide anti-bias and emotional intelligence training for police, fire,
EMS personnel, as applicable.

Develop hiring and retention policies and practices aimed at reflecting
community demographics.

Adopt policies and provide training for public safety employees to raise
awareness of mental-health crises and the appropriate course of
action when operating in a mental-health situation.

Review/update disciplinary standards & policies to ensure appropriate
action for misconduct, ensuring that they are impartial and equitable
for all employees.

Attain/Maintain GMA Excellence in Policing Certification.

Create, promote, and support a Community Engagement or Liason
Committee to address public safety issues.

Implement Mental Health Programs/Training to Support Officer
Resilience.

Training for the maijority of the city governing body and appropriate city
staff related to public safety.

Implement a Public Safety Strategic Plan.

Attain/Maintain State Certification (Police).

Continued on Next Page

Required

Required

Required

Required

Required

Required

Required

Required

Required

Required

Required

Elective

Elective
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Public Safety & Restorative Justice Continued

Attain/Maintain CALEA Certification.

Attain/Maintain Center for Public Safety Excellence (CPSE)
Certification (Fire).

Implement community-based approach to violence prevention
(violence interrupters), e.g., Cure Violence Global.

Implement an expungement of records/amnesty program.

Provide and/or partner to provide re-entry programs for individuals
leaving prison.

w PO TV O0=Z2

Establish Public Safety priorities which aim to find alternatives to
arrest for low-level misdemeanor offenses and ticketing for certain
traffic offenses, whenever appropriate and ticket rather than arrest,
using a misdemeanor ticketing form when possible and appropriate.

Elective

Elective

Elective

Elective

Elective

Elective

Elective
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ECONOMIC & COMMUNITY DEVELOPMENT

Convene meetings with community stakeholders to discuss
community, economic and business needs, and challenges.

Address city-imposed challenges of starting a business.
Develop policies to ensure access to participation in city
projects/contracts and to advance racial equity in government

contracting and procurement.

Actions to ensure development/redevelopment strategies are
inclusionary.

Develop a “Starting A Business” guide and training for new business
owners.

Training for the majority of the city governing body and senior staff
related to economic and community development.

Assist individuals with business and social networking resources and
opportunities.

Take actions to ensure zoning encourages opportunities for housing
affordability.

Establish and use tools to help people attain home ownership.

Develop, promote, or support a “Starting A Business” web online
resource.

Development of city policies related to economic and community
development.

Other

Required

Required

Required

Required

Required

Required

Elective

Elective

Elective

Elective

Elective

Elective

allas/ GEORGIA
( GEORGIA CITY EMUNICIPAL

SOLUTIONS ASSOCIATION

A Georgia Municipal Association Nonprofit



m m O O

@

MUNICIPAL WORKFORCE DEVELOPMENT &
EMPLOYMENT

Implement recruitment policies and practices that ensure a diverse
applicant pool.

Implement non-discrimination HR practices and integrate inclusive
terminology throughout the policies and procedures of all city
departments and all city-sanctioned boards, commissions,
committees, or work groups.

Include E&I training in City's employee onboarding/orientation
process.

Provide initiatives or programs to serve as municipal workforce
pipeline (internships, externships, practicums, etc.).

Create community learning programs about city government to serve
as municipal workforce pipeline.

Demonstrate inclusive processes and procedures in recruiting,
appointing, and/or selecting internal employee workgroups, boards,
committees, volunteers, etc., ensuring that they are impartial and
equitable for all employees and stakeholders.

Training for the majority of the city governing body and senior staff
related to municipal workforce development and employment.

Develop Municipal Workforce Development Goals.

Provide a regular forum for employees to voluntarily participate in
group discussions on DEI&B topics.

Partner and collaborate with educational institutions to participate in
career days, job fairs or other activities to promote local government
jobs.

Development of city policies related to municipal workforce
development and employment.

Other.

Required

Required

Required

Required

Required

Required

Required

Elective

Elective

Elective

Elective

Elective
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COMMUNITY DIALOGUE &
STAKEHOLDER ENGAGEMENT

Seek out stakeholder groups representing all segments of the
community, to listen, help identify barriers to engagement, seek input,
and develop solutions.

Offer options and have a transparent process for community to receive
information, participate in discussions, and provide feedback/input on
strategic priorities, budget and resources allocation.

Develop a city-wide public information communication plan that is
balanced, objective, user-friendly, and provided through various
channels.

Provide ongoing training and cross training (at least annually) for staff
and volunteers to ensure clarity and consistency of messaging when
engaging with the community as well as sustainability of established
processes as new staff and volunteers are onboarded.

Achieve certification(s) demonstrating a commitment to diversity,
equality, and inclusion (Example: Welcoming America)

Develop city policies related to community dialogue and stakeholder
engagement.

Other

Required

Required

Required

Required

Elective

Elective

Elective
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SAMPLE RESOLUTION FOR STATING INTENT TO SEEK DIVERSITSY, EQUITY,
INCLUSION AND BELONGING CERTIFICATION

CITY OF

RESOLUTION DECLARING INTENT TO SEEK GMA DIVERSITY, EQUITY, INCLUSION AND
BELONGING CERTIFICATION

Whereas, the City of values and respects the diversity of the city’s community
members, businesses and community organizations, employees and recognizes and upholds the
inherent dignity of and right for all to equitable access, opportunity, and participation; and

Whereas, “diversity” refers to all of the ways in which people or groups are different from one
another, and recognizes that every person and every group is part of the whole;

Whereas, “equity” recognizes that individuals are diverse and that what is fair might vary across
the community, groups and individuals, due to variances in barriers and advantages, including
access to opportunity; and

Whereas, “inclusion” relates to how diverse individuals with different identities are included,
respected, and valued in creating a sense of belonging in a group or organization; and

Whereas, “belonging” is an environment in which people are free to be themselves and to bring
their entire selves and best ideas to work or to the community; and

Whereas, it is important to gain an understanding of the causes of disparities in outcomes in order
to work towards diversity among leadership, city employees, and participants in community
activities, and to achieve and maintain equity within the city’s policies, procedures and processes,
including the allocation of resources; and

Whereas, city leaders are in a unique position to [develop awareness of/explore] inequities that
exist within our community and to work towards meaningful solutions with a goal of fostering a
sense of belonging for all citizens; and

Whereas, the City met with [COMMUNITY MEMBERS AND OTHER STAKEHOLDERS] and
identified [INSERT SPECIFIC INFORMATION HERE] as
critical areas relating to the city and the community with diversity, equity, inclusion and/or
belonging challenges; and

Whereas, the Georgia Municipal Association, Inc., (“GMA”) has established the GMA Diversity,
Equity, Inclusion and Belonging Certification Program (“Program”) which aims to encourage city
leaders to create a culture of diversity, equity, inclusion and belonging throughout their community
and seeks to recognize cities that take meaningful action to address challenges related to
diversity, equity, inclusion and belonging in categories identified in the Program; and

Whereas, the critical areas identified by the City above relate to [name of GMA Certification
Program category(ies)].

NOW THEREFORE BE IT RESOLVED:
The City of intends to pursue certification in the GMA Diversity, Equity,
Inclusion and Belonging Certification Program in the categories of Community Dialogue/




Stakeholder Engagement and and [designate/has designated] the
city’s Diversity, Equity, Inclusion and Belonging point person for this purpose.

This the day of , 20

Mayor Councilmember/Commissioner
Councilmember/Commissioner Councilmember/Commissioner
Councilmember/Commissioner Councilmember/Commissioner

Councilmember/Commissioner

ATTEST:

[City/Town] Clerk
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Retreat Item Coversheet

Item: City Flag — Update with new branding/seal

Action Item: O Yes No

Executive Session Item: (] Yes No

Budget Item: Fund 100 in Department1510 primarily

Retreat Date: July 17-19, 2023

Next Actions: Workshop and Regular Meeting (August — September)
Discussion:

Attached are potential drafts of a new city flag that would replace the existing Hunter Green and Yellow
one with one that would have updated graphics as part of our new City Seal and possible Logo as part
of the 2018 branding campaign that is now ingrained into the city’s social media profile.

One possibility would mirror the City’s Facebook background with a printed image of the City Hall LGI
Building and the new Public Safety Building. Others would just have the logo or seal applied on either
a background of one of the recommended colors or on a white background. There are flag companies
that can assist with design and production as well.

This was mentioned given the fact the city’s flag has been absent at the GMA Annual Conference since
before the Pandemic.
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Community Development Department
P. 0. Box 900

Locust Grove, Georgia 30248

Phone: (770) 957-5043

Facsimile (770) 954-1223

Item Coversheet

Item: Discussion -- AMEND SECTION 17.04.090
RESIDENTIAL GROWTH REGULATION TO
UPDATE RESIDENTIAL GROWTH LIMITATIONS

Action Item: O Yes No
Public Hearing Item: O Yes No
Executive Session Item: O Yes No
Advertised Date: N/A

Budget Item: N/A

Date Received: N/A

Workshop Date: July 18, 2023 - retreat

Regular Meeting Date: TBD

Discussion:

The City’s Residential Growth Regulation ordinance (the “Ordinance”) was implemented to
address trends in the City’s housing stock. The Ordinance is designed to be a proactive step

towards accommodating and controlling the amount of single-family housing, multi-family

housing and mobile home developments within the City.

This Ordinance establishes the following thresholds:
¢ Single-family housing (low and medium density residential) under an RA, R-1, R-2

or R-3 zoning classification shall not be less than 77% of the City’s overall housing
stock.



Item Coversheet
Page 2

o R-3 (single-family residential) shall not exceed 30% of the single-family
housing stock.

o RA, R-1 and R-2 (single-family residential) shall not be less than 47% of the
single-family housing stock.

e Multi-family housing (duplexes and high density residential) under an RD or RM
(RM-1, RM-2 and RM-3) designation shall not be more than 20% of the City’s overall
housing stock.

e Mobile homes (manufactured houses) under the RMH designation shall not be more
than 3% of the City’s housing stock.

The purpose of amendment is to better reflect current housing trends in the City. Since the last
update to the Ordinance, the City has added and removed residential zoning designations such
as PR-4 and PR-5 which need to be accounted for in the report.

Secondly, it will provide the City with a means to track housing options and relative quantities
to ensure an adequate supply of various housing types to provide a better quality of life for our
residents and ensure that the City’s infrastructure is not overwhelmed.

A proposal that has been brought forward involves setting the density level at 3.6 dwelling units
per acre. Densities in excess of 3.61 dwelling units per acre shall not comprise more than 40%
of the total housing stock in the City while the remaining 60% of inventory shall be comprised
of developments consisting of less than 3.60 dwelling units per acre.




RESIDENTIAL GROWTH REPORT -- 2023 (as of 7/1/23) - DRAFT

Total Lots | Developed | Undeveloped Developed | Undeveloped
Subdivision Name Zoning (Units) | Lots (Units) | Lots (Units) Subdivision Name Zoning Total Lots (Units) | Lots (Units) | Lots (Units)
HIGH DENSITY LOW DENSITY
(RD, R-3, PR-4, PR-5 & RM) (RA, R-1, R-2 &R-3)
RangeWater RM-1 288 0| 288| Bridle Creek - Phase 2 R-3 150 0| 150
Shoal Creek Manor / LGS Apts PD(RM-1) 226 66 160 Dawson Creek R-3 38 0 38
Towne Park at Patriot's Point RM-2 40 40| 0| Copperfield R-3 26 0| 26
Havenwood Grove Apartments PR-5 56 56 0 Peeksville Landing R-3 49 0 49
Carriage Gate RM (RM-2) 165 165 0| Cottage Grove R-3 43 43 0|
Duplexes -- Ridge St. RD 8 B 0f Indian Grove R-3 87 87| of
Duplexes -- Square Cir. RD 1 1 0| David Standard - MLK Blvd R-2 5 0| 5|
Duplexes -- Nest in the Grove PR-5 6 0 6 Barnes Station R-2 96 92| 4
Bridle Creek - Phase 1 R-3 52 52 0| Leesburg Plantation R-2 53 53 0|
Club Drive Commons R-3 41 41 0 Madison Acres R-2 84 84 0
Bunn Farms, Phase 1 R-2/CRS 127 127 0| Nine Oaks R-2 77 49| 28,
HLC tracts R-2/CRS 100 0 100 Bunn Farms, Phase 2 R-2 133 133] 0
Pristine Forest R-3 99 99| 0| Bunn Farms, Phase 3 R-2 116 0| 116
Grove Village R-3 250 250, 0 Barnes Station, Phase 3 R-2 22 22| 0
Coulter Woods R-3 30 30) 0| Hosannah Tract - POD G* PR-4* 176 0| 176
Berkeley Lakes, Phase 1 R-2/CRSO 160 160 0 Flakes Mill R-2 48 48| 0
Berkeley Lakes, Phase 2 PR-4 111 50 61 General Lots RA & R-2 293 293 0|
Copperfield R-3 26 o 26 Potential Lots RA &R-2 2000 22| 1978]
Peeksville Landing R-3 49 0 49) FUTURE DEVELOPMENTS
Water's Edge RM-SF 144 144 of Singley Dr - David Black R-1 254 of 254
Patriot's Point RM-SF 134 134 0| Annexed acreage 2018-2022 RA 124 0| 124
Tanger Ridge, Phase 1 RM-SF 69 69 0 Subtotal Low Densi 3481 796 2685
Grove Park R-2/R-3(V) 178 178 0f
Grove Creek R-3 30 30| 0| Total Residential Lots/Units | [ 8581 3902] 4679]
Hawthorne @ Linden Park R-3 93 93 0|
Briarcliff @ Linden Park R-3 46 46 0
Berkshire @ Linden Park R-3 77 77 0| *zoned PR-4, but developed as R-2
Richmond Park R-3 124 124 0|
Jubilee R-3 138 138 0|
Al-Jennah PD(R-3) 74 74 0
Carleton Cove PR-4 56 56 0|
Collinswood, Phase 1 PR-4 79 79| 0| TOTALLOTS |OVERALL %
Collinswood, Phase 2 PR-4 12 0 12 HIGH DENSITY 5100 59%
Derringstone Manor PR-4 77 77 0| LOW DENSITY 3481 41%
Liberty Grove PR-4 60 60 0| 8581 100%
Elmstone Commons PR-4 50 50 0
Elmstone Commons, Phase 2 PR-4 55 55 0|
Pine Valley @ LGS - POD C PR-4 52 0 52|
Oak Ridge @ LGS (Sprayfield) PR-5 362 0| 362,
River Oaks - POD F - Wills Tract PR-4 151 0 151
Brookdale PD(R-3) 51 51 of
Wentworth PD(R-3) 45 45| of
Cedar Ridge @ LGS - POD D PR-4 225 0| 225
Tellus - Meier tract PD (RM 1 & RM2) 388 0 388
FUTURE DEVELOPMENTS
Tanger Ridge - Phase 2 R-3 100 0 100
Subtotal 4705 2725 1980
MOBILE HOMES
Skyland -- Phases 1-9 RMH 381 381 0
Skyland -- Phase 10 (no units) RMH 14 0| 14
Subtotal Manufactured Homes 395 381 14

Subtotal High Density 3106 1994
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