






























LOCUST GROVE POLICE DEPARTMENT
Monthly Status Report

Mission Statement

DEC 2021 DEC 2022

NIBRS Group A Crimes 76 75

NIBRS Group B Crimes 28 23

Patrol Division

Total Calls for Service 1,219 1,354

Miles Patrolled 21,047 16,572

Total Accident Reports Written 105 98

Total Incident Reports Written 148 204

Total Citations Written 342 386

Total Warnings Written 67 122

Arrests 59 52

Criminal Investigations

Assigned Cases n/a 61

Cleared Cases n/a 47

Municipal Court

Total Fines Collected $62,736.00 $60,394.00

Probated Fines $10,790.00 $11,391.00

Departmental Training 
Total Hours 279 51

It is the mission of the Locust Grove Police Department to enhance the quality of life in the 

City of Locust Grove, by working cooperatively with this community as we enforce the laws 

and preserve the peace. We are committed to providing professional and effective police 

services and strive to protect the rights and safety of our citizens and the community we 

serve.
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Memorandum of Understanding (MOU)  
Henry County Schools  

And 

Locust Grove Police Department 

 

 THIS MEMORANDUM OF UNDERSTANDING (MOU or “Agreement”) is made 
and entered into effective as of the 2 day of January 2023, by and between Henry County School 
District, a political subdivision of the State of Georgia, by and through the Henry County Board 
of Education, 33 N. Zack Hinton Pkwy, McDonough, GA 30253 (“Henry County Schools”) and  
Locust Grove Police Department, 3640 Highway 42, Locust Grove, GA 30248, individually as a 
“Party” and collectively the “Parties”. 
 

R E C I T A L S 
 
 WHEREAS, Henry County Schools has an interest in mitigating negative impacts of 
exposure to trauma by providing support and on-site, trauma focused interventions by school and 
staff and/or mental health providers as needed, to children identified by local law enforcement 
and school personnel; and 
 
 WHEREAS, this initiative is to function as a catalyst to provide identified children who 
are exposed to trauma, trauma focused interventions; and 
 
 WHEREAS, this initiative provides law enforcement final judgement, therefore, should 
a law enforcement officer be uncertain as to whether or not to give notice to the school, 
judgement should be exercised in favor of notification; and 
 
 WHEREAS, Henry County Schools and Locust Grove Police Department Initiative enter 
into this Agreement that directly addresses the goal of mitigating negative impacts of exposure to 
trauma when it does occur by communicating directly to and with local law enforcement 
agencies and Henry County Schools designees.  

NOW, THEREFORE, in consideration of these premises, the covenants set forth herein 
contained and for other good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged, the parties hereto agree as follows: 
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A G R E E M E N T 
 

Accordingly, Henry County Schools, Locust Grove Police Department agree as follows: 
 

I.  Scope 
A.  Henry County Schools Responsibilities: 

• Receive Handle with Care notification(s) and disseminate them to the designated 
point of contact within each school 

• Upon receipt of a Handle with Care notification, which identifies a child who 
has been exposed to trauma, the designated point of contact persons within each 
school will consider the need(s) of such child, then disseminate any subsequent 
targeted notification(s) to appropriate teachers, social workers, school 
counselors, and any other relevant staff, as needed. 

• Provide the identified student(s), who are exhibiting behaviors that are not 
consistent with their normal manner, a safe person and space where they can 
receive additional supports. 

• Determine need for on-going in-school counseling or other intervention, if the 
student is not currently connected to mental health services. 

• If necessary, the school may contact parents or guardians to obtain appropriate 
consents for on-going mental health services for the student. 

• Provide education on trauma informed care to identified school personnel and to 
parents and guardians.  

• Maintain Handle with Care notifications including any related confidential 
social worker and/or counselor records for any purposes consistent with this 
MOU or student health and safety, but shall not make any part of the student’s 
permanent record unless required to do so by law. 

 
 B.  Locust Grove Police Office Responsibilities: 

• Send a Handle with Care notification to the Henry County Schools designee 
identifying any child(ren) that have been immediately present for law 
enforcement interactions or otherwise exposed to violence or trauma in the 
community (e.g. overnight incidents or days school is closed), by following the 
notification protocol as outlined below: 

• Notification shall be given by sending an email to 
handlewithcare@henry.k12.ga.us , stating the child’s name, approximate 
age, school attended if known, the approximate time of the event, and the 
acronym HWC. 

• Such Handle with Care notifications shall be maintained in a confidential 
and sensitive manner, consistent with law and/or the organization’s 
confidentiality practices. 
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• Such Handle with Care notifications only shall be discussed on a need to 
know basis, limited to the designated Henry County Schools point of 
contact, the point of contact persons within each school, or other targeted 
individual(s). 

 
 

C. The total cost of products and services to be provided under this Agreement is 
anticipated at $0.00. 
 

II.  Designees and Representatives 
 

Each party will appoint a person to serve as the designated contact representative 
for their organization and who will facilitate and coordinate activities between the 
parties. The initial appointee of each organization is: 

 
For Henry County Schools: 
Ms. Jessica Stormer 
Executive Director of Student Services, Henry County Schools 
Jessica.stormer@henry.k12.ga.us 
770-957-6601 

 
For Locust Grove Police Department: 
Chief Derrick B. Austin 
Chief of Police 
daustin@locustgrove-ga.gov 
770-957-7055 
 

From time to time, the parties may modify the above-listed representatives 
through execution of separate addenda, which, although made subsequent to this 
agreement, shall be incorporated fully herein. 

 
III.  Terms 
 

A. Period. The Agreement shall last for one (1) year from the effective date of the 
Agreement. It shall be automatically renewed from successive one (1) year term 
unless either Party provides written notice of termination at least thirty (30) days 
prior to the expiration date of each term. This MOU may be terminated with 30 
days’ advanced written notice from either party. Upon the provision of notice of 
termination of this Agreement by a party, the parties shall work collaboratively and 
in good faith to ensure that the effective date of any termination is sufficiently 
delayed to avoid any undue hardship or deprivation of essential experience for 
Henry County residents. 
 

B. Compliance with Laws. It is the intention of the parties to comply with all federal 
and state laws, rules and regulations relating to Henry County Residents, including, 
but not limited to as applicable, educational records as provided for under the 
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Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g, the 
Protection of Pupil Rights Amendment (PPRA), 20 U.S.C. § 12321h; the Civil 
Rights Act of 1964, the Rehabilitation Act of 1973; the American with Disabilities 
Act; the Georgia Student Data Privacy, Accessibility, and Transparency Act 
(O.C.G.A. § 20-2-660 et seq.) (SDA), and any and all subsequently enacted laws, 
rules or regulations. In the event any portion of this Agreement violates any law, 
rule or regulation, then the parties shall take all steps necessary to bring this 
Agreement into compliance including, if necessary, terminating this Agreement. 
 

C. Compliance with Policies and Procedures. In connection with activities conducted 
on Henry County Schools premises, Locust Grove Police Department shall ensure 
that its personnel are informed of and adhere to all applicable policies of Henry 
County Schools, including but not limited to administrative policies, confidentiality 
policies, policies related to conflicts of interest, operations policies, and any such 
other applicable policy made public on Henry County Schools website. 
 

D. Records. All records produced by employees or other personnel in connection with 
Henry County Schools shall remain the property of Henry County Schools. Locust 
Grove Police Department acknowledge and agree that Henry County Schools is 
obligated to timely comply with requests for information pursuant to state and 
federal laws and regulation, including the Georgia Open Records Act (“GORA”). 
O.C.G.A. § 50-18-70 et seq. Henry County Schools will comply with GORA at its 
discretion and is not required to notify Locust Grove Police Department prior to 
compliance. Locust Grove Police Department also agrees to comply with GORA 
and to make records subject to GORA, as determined by Henry County Schools, 
available for inspection as required by law, unless otherwise exempt under other 
provisions of the GORA. 
 

E. Non-Exclusive Relationship. Nothing in this Agreement shall be construed as 
limiting the right of either party to affiliate, partner, or to contract with other 
educational systems, programs, or professional development entities on either a 
limited or general basis while this Agreement is in effect. 
 

F. Authority and Control. The parties shall have the exclusive control of policies, 
management, assets, and affairs of their respective facilities. Neither party by virtue 
of this Agreement assumes any liability for any debts or obligation of a financial, 
legal, or moral nature incurred by the other party, and neither party may obligate the 
other financially or otherwise with respect to their programs. Locust Grove Police 
Department shall maintain full authority, control and oversight of all of their 
respective programs and shall maintain accountability for conduct of Locust Grove 
Police Department employees, agents, and/or representatives. 
 

G. Responsibility for Damages. Each party agrees that it shall be responsible for all 
demands, claims, damages to persons and/or property, losses or liabilities, including 
reasonable attorney fees arising out of or caused by only its own negligence or 
intentional misconduct, if and to the extent it is determined by a court of competent 
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jurisdiction that such claim, damage, loss, liability (and related expenses) is the 
responsibility of such party. 
 

H. Use of Name and Logo. Except as may be required by law, neither party nor its 
affiliates shall use the name (including the trade, assumed or true name) or logo of 
the other party or any affiliate of such party in any advertising, promotional or other 
materials, on any letterhead or other form or other printed documents without the 
advance written express consent of the other party. 
 

I. Third Party Beneficiary. This Agreement is not a third-party beneficiary contract, 
and confers no rights upon any student, employee or contractor of either party. In 
particular, any personnel assigned to Henry County Schools facilities shall not 
otherwise be considered employees of Henry County Schools and shall not be 
covered, by virtue of this Agreement, by any of the employee benefit programs of 
Henry County Schools, including but not limited to health insurance, unemployment 
compensation, sickness and accident disability insurance, or worker’s compensation. 
 

J. Waiver. The waiver by either party of a breach or violation of any provision of this 
Agreement shall not operate as or be construed to be a waiver of any subsequent 
breach of this Agreement or any provision hereof. Nothing contained in this 
Agreement is intended to be a waiver in any respect whatsoever of Henry 
County Schools’ right to assert under any circumstances whatsoever its claims 
of sovereign, governmental, or official immunity from any liability or damages 
asserted against it by any natural person or entities created by law. To the 
extent Locust Grove Police Department purports to require Henry County Schools 
to indemnify or hold harmless Locust Grove Police Department, such provisions are 
null and void. To the extent any of Locust Grove Police Department document 
contains a representation or warranty made by Henry County Schools, such 
provisions are null and void. 
 

K. Severability. If any portion of this Agreement shall for any reason be invalid, illegal, 
unenforceable, or otherwise inoperative, the valid and enforceable provisions will 
continue to be given effect and to bind the parties. All rights and remedies conferred 
under this Agreement or by any other instrument or law shall be cumulative, and 
may be exercised singularly or concurrently. Failure by Henry County Schools to 
enforce any provision of this Agreement shall not be deemed a waiver of future 
enforcement of that or any provision. 
 

L. Applicable Law. This Agreement shall be governed by and construed in accordance 
with the laws of the State of Georgia without regard to conflicts of laws principles. 
The exclusive venue for any action arising out of or related to this Agreement shall 
be in the federal, superior, or state courts of Henry County, Georgia. Henry County 
Schools does not agree to any alternative dispute resolution process. 
 

M. Entire Agreement. This Agreement, together with any Exhibits referred to herein 
and attached hereto, embodies the entire agreement of the parties as to this subject 
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matter and supersedes any previous oral or written negotiations and/or agreement(s). 
Henry County Schools and Locust Grove Police Department hereby waive and 
mutually release each other from any and all prior representations, negotiations or 
agreements not embodied in this Agreement.  This Agreement may be amended 
only by written instrument signed by an authorized representative of Henry County 
Schools. 
 

N. Assignment. Neither Party shall assign, transfer or otherwise alienate this 
Agreement or any right or duty thereunder without the prior written consent of the 
other Party. 
 

O. Headings. The headings and other titles contained in this Agreement are for 
reference purposes only and shall not affect in any way the meaning or 
interpretation of this Agreement. 
 

P. Amendment. This Agreement may be modified only upon mutual consent in writing 
by authorized representatives of Henry County Schools and Locust Grove Police 
Department. 
 

Q. Counterparts. This Agreement may be executed in multiple counterparts, each of 
which shall be deemed an original and all of which, when taken together shall 
constitute one and the same instrument. Signatures sent by facsimile or electronic 
transmission shall be deemed to be originals for all purposes of this Agreement. 
 

R. Authority. By signing this memorandum of understanding, it is implied that the 
parties shall strive to reach, to the best of their ability, the objectives stated in the 
MOU. Each party represents and warrants that it has obtained all necessary 
authorizations and consents from its governing body or any applicable committee 
thereof to enter into and perform under this Agreement. 

IN WITNESS WHEREOF, the parties hereto have caused their respective names to be 
signed by their duly authorized representatives. 

 
_________________________________________ Date: _______________ 
Chief Derrick B. Austin 
Locust Grove Police Department 
 
___________________________________________ Date: _______________ 
Holly Cobb 
Henry County Schools, Chair 

 



ൡ . . . in The Grove 
 

 Police Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile (770) 954-1223 

 

Item Coversheet 
 

Item:  Amendment to Police SOP Section I-037 Unmanned Aircraft System 
 

Action Item:    Yes   No 
 
Public Hearing Item:  Yes   No 
 
Executive Session Item:  Yes   No 
 
Advertised Date:  N/A 
 
Budget Item: Incremental – General Fund/Dept. 3230 – Public Safety 
 
Date Received:  
 
Workshop Date: January 17, 2023 
 
Regular Meeting Date: February 6, 2023 
 

Discussion: 
Attached is the proposed section I-037 Unmanned Aircraft System of the Locust Grove 
Police Department SOP. As you may recall, the SOP is to be reviewed and brought to you 
at least annually. In this instance, a recommendation is to approve section I-037 in its 
entirety.   

Recommendation: 
 

APPROVE ORDINANCE TO AMEND CHAPTER 2.24 ENTITLED POLICE 
DEPARTMENT TO AMEND SECTION 2.24.030 ENTITLED “POLICE STANDARD 
OPERATING PROCEDURES”; TO ADOPT NEW SECTION I-037 UNMANNED 
AIRCRAFT SYSTEM OF THE STANDARD OPERATING PROCEDURES; TO 
REQUIRE A COPY OF SAME TO BE MAINTAINED ON FILE WITH THE OFFICE 
OF THE CHIEF OF POLICE AND THE OFFICE OF THE CITY CLERK; TO 
PROVIDE SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES; TO 
PROVIDE AN EFFECTIVE DATE; AND FOR OTHER PURPOSES 



ൡ . . . in The Grove 
 

 Police Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile (770) 954-1223 

 

Item Coversheet 
 

Item:    Consideration of “Handle with Care” Memorandum of Understanding 
 

Action Item:    Yes   No 
 
Public Hearing Item:  Yes   No 
 
Executive Session Item:  Yes   No 
 
Advertised Date:  N/A 
 
Budget Item: N/A 
 
Date Received:  
 
Workshop Date: January 17, 2023 
 
Regular Meeting Date: February 6, 2023 
 

Discussion: 
Attached is a memorandum of understanding between the Henry County Board of 
Education and the Locust Grove Police Department. Handle with Care: Henry County is 
an initiative with the mission of helping children achieve academic success. When a first 
responder identifies a child at the scene of traumatic event, the child’s name and three 
words “Handle with Care”, is forwarded to the school system as a “heads up” before the 
school bell rings the next day. 

Recomendation: _____________________________________________________________ 
 
APPROVE THE CHIEF OF POLICE OF THE LOCUST GRVOE POLICE DEPARTMENT TO 
SIGN THE MEMORANDUM OF UNDERSTANDING WITH THE HENRY COUNTY BOARD 
OF EDUCATION FOR “HANDLE WITH CARE” 
 





























































1 Where Everyone Is Your Neighbor 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile: (866) 364-0996 

 
Item Coversheet 
 

Item:  FY 2022 Budget Update – Final Quarter 
 
Action Item:    Yes   No 
 
Public Hearing Item:  Yes   No 
 
Executive Session Item:  Yes   No 
 
Advertised Date:  N/A 
 
Budget Item: Yes, Various Funds and Revenue 
 
Date Received: December 19, 2022 (update)/January 11, 2023 
 
Workshop Date: January 17, 2023 
 
Regular Meeting Date: February 6, 2023 
 
Discussion: 
 
Attached is the Final Budget Ordinance Amendment for the 4th Quarter of 2022 with all items known 
from our closeout over January in terms of final payables and accrued revenues. This will be entered 
into the system to give a final statement for our accounting and audit consultants as part of our financial 
audit. There may be some last-minute corrections for coding; however, the essential totals are complete. 
The overall budget looks good, with increases in most of the General Operating Funds due to increased 
revenue sources (LMIG, Insurance Premium Tax) along with increased collections in SPLOST and T-
SPLOST. The Enterprise funds showed overall decreases in delayed expenditures or continued staffing 
shortages in those areas. Finally, the development-related funds had decreases due to a slowdown in the 
residential development community overall across the country. Overall, it was a positive operating 
period.  
 
Recommendation: 
 

Approve Ordinance for the 4th and Final Quarter FY 2022 Budget 
Adjustments to provide for orderly close out of the fiscal year and installation 
of the new FY 2023 Budget.   



ORDINANCE NO. ___________ 
 

 TO REVISE THE OPERATING AND CAPITAL IMPROVEMENTS 
BUDGET OF THE CITY OF LOCUST GROVE FOR THE FINAL QUARTER OF 
THE 2022 FISCAL YEAR PURSUANT TO SECTIONS 6.35 AND 6.36 OF THE 
CITY CHARTER; TO PROVIDE FOR ADDITIONAL UNAPPROPRIATED 
FUNDS FOR CERTAIN OPERATING EXPENDITURES; TO AUTHORIZE THE 
CITY MANAGER AND CITY CLERK TO CARRY OUT ALL NECESSARY 
PROCEDURES TO MAKE ALL AMENDMENTS TO THE BUDGET AND 
OPERATE FINANCIAL OPERATIONS IN ACCORDANCE WITH THE CODE 
OF ORDINANCES OF THE CITY OF LOCUST GROVE; TO PROVIDE 
SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES; TO PROVIDE 
AN EFFECTIVE DATE; AND FOR OTHER PURPOSES 
 

THE COUNCIL OF THE CITY OF LOCUST GROVE HEREBY ORDAINS 
 

SECTION 1. Amendment of Appropriations of General Funds Budget, Water and Sewer 
Fund Budget, Sanitation Fund, and Stormwater Fund Budget. That certain General Fund 
appropriation accounts are INCREASED a net of $132,340.00; that certain General Fund Transfer 
accounts are INCREASED a net of $171,740.00;  that certain Confiscated Asset Fund 
appropriation accounts are INCREASED a net of $4,000.00; that certain Cemetery Fund 
appropriation accounts are INCREASED a net of $10,275.00; that certain Hotel/Motel Fund 
appropriation accounts are INCREASED a net of $129,000.00; that certain SPLOST V Fund 
appropriation accounts are INCREASED a net of $365,750.00; that certain T-SPLOST Fund 
appropriation accounts are INCREASED a net of $1,300,000.00; that certain Development Impact 
Fee Fund appropriation accounts are DECREASED a net of $89,000.00; that certain Water and 
Sewer Fund appropriation accounts are DECREASED a net of $981,630.00; that certain Sanitation 
Fund appropriation accounts are INCREASED a net of $63,100.00; and that certain Stormwater 
Fund appropriation accounts are DECREASED a net of $85,900.00 as shown in Exhibit “A”. 
 
SECTION 2. Amendment of the Fiscal Year 2022 Budget and Capital Improvements Budget. 
Pursuant to Section 6.35 and 6.36 of the City Charter, the Mayor and Council hereby amends the 
Operating and Capital Improvements Budget of the City of Locust Grove, Georgia for the 2022 
Fiscal Year, which begins January 1, 2022 and ends on December 31, 2022 as attached hereto and 
incorporated herein at Exhibit “A”. 
 
SECTION 3.  Statement of Legal Level of Control. That the “legal level of control” as defined 
in O.C.G.A. 36-81-3 is set at the departmental level, meaning that the City Manager in his capacity 
as Budget Officer is authorized to move appropriations from one line item to another within a 
department, but under no circumstances may expenditures or expenses exceed the amount 
appropriated for a department without a further Budget amendment approved by the Mayor and 
City Council. 
 
SECTION 4. Statement of Lapse on All Appropriations. That all appropriations shall lapse at 
the end of the fiscal year. 
 
SECTION 5. Authorization to City Manager and City Clerk. The City Manager as Budget 
Officer and City Clerk are hereby authorized to install the necessary Budget Amendments and carry 



out all necessary procedures to close out the prior year and operate financial operations of the City 
in accordance with the Code of Ordinances of the City of Locust Grove. 
 
SECTION 6. Severability. 
 

A. It is hereby declared to be the intention of the City Council that all sections, paragraphs, 
sentences, clauses and phrases of this Ordinance are and were, upon their enactment, 
believed by the City Council to be fully valid, enforceable and constitutional. 
 
B. It is hereby declared to be the intention of the City Council that, to the greatest extent 
allowed by law, each and every section, paragraph, sentence, clause or phrase of this 
Ordinance is severable from every other Section, paragraph, sentence, clause or phrase of 
this Ordinance. It is hereby further declared to be the intention of the City Council that, to 
the greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this 
Ordinance is mutually dependent upon any other Section, paragraph, sentence, clause or 
phrase of this Ordinance. 

 
C. In the event that any section, paragraph, sentence, clause or phrase of this Ordinance 
shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise 
unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is 
the express intent of the City Council that such invalidity, unconstitutionality or 
unenforceability shall, to the greatest extent allowed by law, not render invalid, 
unconstitutional or otherwise unenforceable any of the remaining sections, paragraphs, 
sentences, clauses, or phrases of the Ordinance and that, to the greatest extent allowed by 
law, all remaining Sections, paragraphs, sentences, clauses, or phrases of the Ordinance 
shall remain valid, constitutional, enforceable, and of full force and effect. 

 
SECTION 7. Repeal of Conflicting Provision.  Except as otherwise provided herein, all 
ordinances or parts of ordinances in conflict with this ordinance are hereby repealed. 
 
SECTION 8. Effective Date.  This ordinance shall become effective immediately upon its 
adoption by the Mayor and Council of the City of Locust Grove. 
 
 SO ORDAINED this 6th  day of February, 2023  
 
 
  
      ______________________________ 
      ROBERT PRICE, Mayor 
 
 
ATTEST:     APPROVED AS TO FORM: 
 
 
 
_____________________________  _____________________________ 
MISTY SPURLING, City Clerk   CITY ATTORNEY 
(Seal) 
 
  



EXHIBIT “A” 
 

AMENDED FINAL OPERATING AND CAPITAL IMPROVEMENTS BUDGET 
FOR THE CITY OF LOCUST GROVE, GEORGIA 

FOR THE FISCAL YEAR 2022 – 4th  and Final Quarter 
 
 
 



City of Locust Grove Fiscal Year 22 Budget General Fund

General Fund (100) FY 2022
_____ FY 22 YTD 81% of FY 22 Q1Amend AmendFY22
TAXES
3-0000-31.1340 INTANGIBLE TAX                          80,000 64,154 80.2% 0 80,000
3-0000-31.1350 RAILROAD EQUIPMENT TAX                  1,750 0 0.0% 1,750
3-0000-31.1600 REAL ESTATE TRANSFERS                   25,500 36,900 144.7% 12000 37,500
3-0000-31.1710 FRANCHISE TAX - ELECTRIC                420,000 419,350 99.8% 0 420,000
3-0000-31.1711 CAPITAL CREDIT REFUND                   0 611 0.0% 0
3-0000-31.1730 FRANCHISE TAX - TELECOMMUNICAT          0 0 0.0% 0
3-0000-31.1750 FRANCHISE TAX - CABLE TV                110,000 105,787 96.2% 0 110,000
3-0000-31.1760 FRANCHISE TAX - TELEPHONE               15,000 5,400 36.0% -10000 5,000
3-0000-31.1790 FRANCHISE TAX - NATURAL GAS             35,000 28,463 81.3% -3,000 32,000
3-0000-31.3100 LOCAL OPTION SALES /USE TAX             3,000,200 3,100,564 103.3% 100,000 3,100,200
3-0000-31.3150 TAVT + AAVT                             260,000 331,343 127.4% 65,000 325,000
3-0000-31.4201 ALCOHOL TAX                             435,000 385,959 88.7% 435,000
3-0000-31.6100 OCCUPATION TAXES                        275,000 256,466 93.3% 275,000
3-0000-31.6120 REGULATORY FEES                         0 31,950 0.0% 0
3-0000-31.6200 INSURANCE PREMIUM TAX                   495,000 798,942 161.4% 305000 800,000
TOTAL TAXES 5,152,450 5,565,889 108.0% 469,000 5,621,450
LICENSES AND PERMITS 0.0%
____________________ 0.0%
3-0000-32.1110 ALCOHOL BEV-BEER LICENSE                17,500 13,500 77.1% 0 17,500
3-0000-32.1120 ALCOHOL BEV WINE LICENSE                12,500 13,100 104.8% 1,000 13,500
3-0000-32.1130 ALCOHOL BEV - LIQUOR LICENSE            40,500 40,000 98.8% 40,500
3-0000-32.1220 GENERAL BUS LIC -INSURANCE              22,500 16,750 74.4% 22,500
3-0000-32.1900 REGULATORY FEES                         30,000 0 0.0% -30000 0
3-0000-32.2120 BLDG PERMITS /INSPECTIONS -RES          475,000 286,138 60.2% -175,000 300,000
3-0000-32.2130 BLDG PERMIT/INSPECTIONS -COMM           400,000 525,521 131.4% 130,000 530,000
3-0000-32.3100 BUSINESS LICENSE PENALTY                0 0 0.0% 0
TOTAL LICENSES AND PERMITS  998,000 895,009 89.7% -74,000 924,000
INTERGOVERNMENTAL REV
_____________________
3-0000-33.4450 GRANT BULLET PROOF VEST                 500 0 0.0% 500
3-0000-33.4500 GRANT / DONATIONS -COPS 250 0 0.0% 250
3-0000-33.5000 DONATION-PLAYGROUND EQUIP 0 0 0.0% 0
3-0000-33.6100 DONATIONS 0 0 0.0% 0
3-0000-33.7000 CDBG GRANT 0 0 0.0% 0
TOTAL INTERGOVERNMENTAL REV  750 0 0.0% 0 750
CHARGES FOR SERVICES
____________________
3-0000-34.1301 DISPOSITION OF PROPERTY                 -                       -                       0.0% 0
3-0000-34.1310 ZONING INSPECTION FEES                  40,000                 45,034                 112.6% 6000 46,000
3-0000-34.1311 LAND DEVELOPMENT FEES                   90,000                 40,405                 44.9% -45000 45,000
3-0000-34.1312 SITE PLAN REVEIEW FEES                  45,000                 36,925                 82.1% -7500 37,500
3-0000-34.1321 SOIL EROSION FEES                       5,000                   -                       0.0% -5000 0
3-0000-34.1323 STREET LIGHT DISTRICT REV.              20,000                 31,266                 156.3% 15000 35,000
3-0000-34.1325 TREE REPLACEMENT REVENUE                -                       -                       0.0% 0
3-0000-34.1910 QUALIFYING FEE FOR ELECTION             1,000                   -                       0.0% -1000 0
3-0000-34.1950 ACCIDENT REPORTS                        7,500                   4,755                   63.4% -2000 5,500
3-0000-34.1955 CRIMINAL HISTORY REPORTS                -                       -                       0.0% 0
3-0000-34.1960 ADM CHARGE ON FINES                     12,500                 7,242                   57.9% -2500 10,000
3-0000-34.1990 ADM CHARGE FOR INCODE                   20,000                 10,138                 50.7% -10000 10,000
3-0000-34.6100 BACKGROUND CHECK FEES                   2,000                   3,000                   150.0% 1000 3,000
3-0000-34.9001 DONATIONS                               -                       -                       0.0% 0
3-0000-34.9300 BAD CHECK FEES                          100                       -                       0.0% 100

TOTAL CHARGES FOR SERVICES  243,100 178,765 73.5% -51,000 192,100
FINES AND FORFEITURES 0.0%
_____________________ 0.0%
3-0000-35.1170 FINES & FORFEITURES                     650,000 678,893 104.4% 45000 695,000
3-0000-35.1175 BOND ACCOUNT                            0 0 0.0% 0
TOTAL FINES AND FORFEITURES  650,000 678,893 104.4% 45,000 695,000
INVESTMENT INCOME 0.0%
_________________ 0.0%
3-0000-36.1000 INTEREST REVENUES                       13,000                 23,681                 182.2% 11,000 24,000
TOTAL INVESTMENT INCOME  13,000 23,681 182.2% 11,000 24,000
MISCELLANEOUS REVENUE 0.0%
_____________________ 0.0%
3-0000-38.1000 RENTS & ROYALTIES                       1,000                   -                       0.0% -1000 0
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3-0000-38.1010 SPECIAL EVENT PERMIT                    500                       -                       0.0% -500 0
3-0000-38.1025 PAVILLION  RENTAL                       500                       275                       55.0% 500
3-0000-38.1050 HOUSE RENTAL -LOCUST ROAD               25,000                 18,692                 74.8% -5000 20,000
3-0000-38.3000 INS REIMBURSE DAMAGE PROPERTY           25,000                 55,390                 221.6% 27500 52,500
3-0000-38.3100 INS REIMBURSE WKS COMP                  500                       -                       0.0% 500
3-0000-38.3400 INS REIMBURSE FOR OVERPAYMENT           500                       -                       0.0% 500
3-0000-38.5000 LMIG PROGRAM                            450,000               609,072               135.3% 200000 650,000
3-0000-38.6000 SARS-COV-2 CARES ACT RELIEF             1,000                   -                       0.0% -1000 0
3-0000-38.6001 AMERICAN RESCUE PLAN ACT                1,575,000            1,539,118            97.7% -35000 1,540,000
3-0000-38.6002 PUB SFTY FISCAL RECOVERY FUND           26,500                 26,377                 99.5% 0 26,500
3-0000-38.6007 INTERGOVERNMENTAL SDS AGREEMEN          -                       -                       0.0% 0
3-0000-38.9000 MISCELLANEOUS REVENUE                   15,000                 13,396                 89.3% 0 15,000
3-0000-38.9010 RETURN CHECK FEES                       100                       -                       0.0% 100
3-0000-38.9100 REFUNDS POLICE DEPT                     -                       -                       0.0% 0
3-0000-38.9200 REFUNDS PUBLIC WORKS                    -                       -                       0.0% 0
3-0000-38.9300 REFUNDS ADMINISTRATIONS                 7,500                   6,650                   88.7% 0 7,500
3-0000-38.9900 PRIOR YEAR REVENUE                      453,660               -                       0.0% -453660 0
3-0000-38.9910 RESERVE - TRANSPORTATION                -                       -                       0.0% 0
TOTAL MISCELLANEOUS REVENUE  2,581,760 2,268,971 87.9% -268,660 2,313,100
OTHER FINANCIAL SOURCES 0.0%
_______________________ 0.0%
3-0000-39.1100 OPERATING TRANSFERS                     -                       -                       0.0% 0
3-0000-39.1210 ADMIN FEE - WATER TRANSFER IN           380,000               348,333               91.7% 380,000
3-0000-39.1220 ADMIN FEE - SEWER TRANSFER IN           355,000               325,417               91.7% 355,000
3-0000-39.1230 ADMIN FEE - SANIT TRANSFER IN           19,750                 18,104                 91.7% 19,750
3-0000-39.1240 ADMIN FEE - STORM TRANSFER IN           62,000                 56,833                 91.7% 62,000
3-0000-39.1250 ADMIN FEE - H/M TRANSFER IN             105,000               96,250                 91.7% 105,000
TOTAL OTHER FINANCIAL SOURCES 921,750 844,938 91.7% 0 921,750
TOTAL NON DEPARTMENTAL 10,560,810 10,456,145 99.0% 131,340 10,692,150
TOTAL REVENUES 10,560,810 10,456,145 99.0% 131,340 10,692,150

0.0%
Department 1110 - Elected Officials 0.0%
PERSONAL SVC & EMP BEN 0.0%
______________________ 0.0%
5-1110-51.1150 MAYOR SALARY 10,800 12,840 118.9% 2000 12,800
5-1110-51.1155 COUNCIL SALARY 50,400 57,945 115.0% 7500 57,900
5-1110-51.2200 FICA (SOCIAL SECURITY) 1,000 961 96.1% 1,000
5-1110-51.2400 RETIREMENT 28,000 26,951 96.3% 2,000 30,000
5-1110-51.2750 UNEMPLOYMENT TAX - GEORGIA 500 280 55.9% 500
TOTAL PERSONAL SVC & EMP BEN  90,700 98,977 109.1% 90,700
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-1110-52.1200 PROFESSIONAL SERVICES 1,000 -                       0.0% 0 1,000
5-1110-52.1230 LEGAL 2,500 -                       0.0% 0 2,500
5-1110-52.1301 TECHNICAL - SOFTWARE 15,000 15,104                 100.7% 750 15,750
5-1110-52.1302 TECHNICAL - HARDWARE 2,000 -                       0.0% -2000 0
5-1110-52.3100 RISK MANAGEMENT INSURANCE 15,000 11,728                 78.2% -2000 13,000
5-1110-52.3200 COMMUNICATIONS-CELL PHONES 500 450                       90.0% 500
5-1110-52.3220 NETWORK/TELEPHONE 500 -                       0.0% 0 500
5-1110-52.3310 PUBLIC NOTICES 1,000 420                       42.0% 0 1,000
5-1110-52.3500 TRAVEL MILEAGE REIMBURSEMENT 3,000 3,644                   121.5% 1,000 4,000
5-1110-52.3600 DUES & FEES 500 669                       133.8% 500 1,000
5-1110-52.3700 EDUCATION & TRAINING 0 -                       0.0% 0
5-1110-52.3701 EDUCATION & TRAINING - MAYOR 5,000 -                       0.0% -2500 2,500
5-1110-52.3702 EDUCATION & TRAINING - TAYLOR 3,250 1,646                   50.7% 3,250
5-1110-52.3703 EDUCATION & TRAINING - GREER 3,250 2,871                   88.3% 0 3,250
5-1110-52.3707 EDUCATION & TRAINING - BOONE 3,250 4,813                   148.1% 1000 4,250
5-1110-52.3709 EDUCATION & TRAINING BREEDLOVE 3,250 3,609                   111.0% 1000 4,250
5-1110-52.3710 EDUCATION & TRAINING - NEWLY E 0 -                       0.0% 0
5-1110-52.3711 EDUCATION&TRAINING-SHEARO 3,250 2,005                   61.7% 3,250
5-1110-52.3712 EDUCATION & TRAINING-WILLIAMS 3,250 3,182                   97.9% 0 3,250
5-1110-52.3750 MTGS & CONF (RETREATS /HCMA) 30,000 25,514                 85.0% -3000 27,000
TOTAL PURCHASED/CONTRACTED SV 95,500 75,655 79.2% -5,250 90,250
SUPPLIES 0.0%
________ 0.0%
5-1110-53.1105 OFFICE SUPPLIES 500 0 0.0% 0 500
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5-1110-53.1785 UNIFORMS 1,000 228.26 22.8% 0 1,000
TOTAL SUPPLIES  1500 228.26 15.2% 0 1,500
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-1110-54.2450 COMP HARDWARE/SERVER CAPITAL 1,500 1603.07 106.9% 500 2,000
TOTAL CAPITAL OUTLAY 182 0 0 0.0% 0
TOTAL ELECTED OFFICIALS 162,700 174,860 107.5% -5,250 157,450

0.0%
Administration (100-1510) 0.0%
PERSONAL SVC & EMP BEN 0.0%
______________________ 0.0%
5-1510-51.1100 REGULAR EMPLOYEES                       720,250 733,073 101.8% 720,250
5-1510-51.1300 OVERTIME                                2,000 2,049 102.5% 500 2,500
5-1510-51.2100 GROUP INSURANCE                         70,000 72,784 104.0% 5000 75,000
5-1510-51.2200 FICA (SOCIAL SECURITY)                  9,000 10,261 114.0% 1500 10,500
5-1510-51.2400 RETIREMENT                              54,000 60,576 112.2% 7,500 61,500
5-1510-51.2700 WORKER'S COMPENSATION                   32,500 29,126 89.6% 0 32,500
5-1510-51.2750 UNEMPLOYMENT TAX - GEORGIA              2,000 478 23.9% 2,000

TOTAL PERSONAL SVC & EMP BEN 889,750 908,347 102.1% 14500 904,250
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-1510-52.1200 PROFESSIONAL                            10,000                 8,116                   81.2% 0 10,000
5-1510-52.1220 AUDITING                                35,000                 58,500                 167.1% 2750 37,750
5-1510-52.1230 LEGAL                                   70,000                 39,953                 57.1% -25000 45,000
5-1510-52.1301 TECHNICAL - SOFTWARE                    110,000               122,613               111.5% 20,000 130,000
5-1510-52.1302 TECHNICAL - HARDWARE                    30,000                 4,323                   14.4% -7,500 22,500
5-1510-52.1400 DRUG & MEDICAL                          500                       120                       24.0% 500
5-1510-52.2210 AUTO/TRUCK EXP                          6,000                   4,361                   72.7% 0 6,000
5-1510-52.2211 AUTO GAS & FUEL                         5,000                   3,443                   68.9% 0 5,000
5-1510-52.2212 CAR ALLOWANCE                           3,000                   3,250                   108.3% 3,000
5-1510-52.2240 BUILDING & GROUNDS                      45,000                 39,535                 87.9% 0 45,000
5-1510-52.2245 RENTAL PROP - REPAIRS                   12,500                 8,871                   71.0% 0 12,500
5-1510-52.2250 OTHER EQUIP. REPAIRS/MAINT              12,000                 14,670                 122.3% 3,000 15,000
5-1510-52.2320 RENTAL OF EQUIPMENT & VEHICLE           5,000                   349                       7.0% 0 5,000
5-1510-52.3100 RISK MANAGEMENT INSURANCE               25,000                 22,574                 90.3% 25,000
5-1510-52.3200 COMMUNICATIONS-CELL PHONES              2,000                   3,375                   168.7% 2,000 4,000
5-1510-52.3205 INTERNET                                2,500                   17,930                 717.2% -1500 1,000
5-1510-52.3220 NETWORK/TELEPHONE                       55,000                 36,696                 66.7% 15000 70,000
5-1510-52.3300 ADVERTISING                             2,500                   825                       33.0% 2,500
5-1510-52.3310 PUBLIC NOTICES                          2,000                   2,597                   129.9% 1000 3,000
5-1510-52.3500 TRAVEL MILEAGE REIMBURSEMENT            2,000                   1,786                   89.3% 2,000
5-1510-52.3600 DUES & FEES                             5,000                   7,438                   148.8% 1,000 6,000
5-1510-52.3700 EDUCATION & TRAINING                    15,000                 6,238                   41.6% -5000 10,000
5-1510-52.3750 MEETINGS & CONFERENCE                   10,000                 3,134                   31.3% -5000 5,000
5-1510-52.3851 CONTRACTED SVCS - CITY HALL             40,000                 22,024                 55.1% 40,000
5-1510-52.3855 CONTRACTS & SPONSORSHIPS                7,500                   11,572                 154.3% 7500 15,000
5-1510-52.3970 POSTAGE                                 22,500                 24,115                 107.2% 22,500

TOTAL PURCHASED/CONTRACTED SVC 535,000 468,408 87.6% 8,250 543,250
SUPPLIES
________
5-1510-53.1105 OFFICE SUPPLIES 10,000 6,928 69.3% 10,000
5-1510-53.1107 BANK & CREDIT CARD CHARGES 25,000 30,489 122.0% 7500 32,500
5-1510-53.1108 CHECK FRAUD PROVISION 0 0 0.0% 0
5-1510-53.1160 OPERATING EQUIPMENT 1,200 0 0.0% 0 1,200
5-1510-53.1161 GIFTS & FLOWERS 5,000 1,993 39.9% 0 5,000
5-1510-53.1164 COVID-19 SUPPLIES 500 0 0.0% 0 500
5-1510-53.1165 DISASTER RELIEF SUPPLIES 500 0 0.0% 0 500
5-1510-53.1205 UTILITIES 45,000 55,960 124.4% 10000 55,000
5-1510-53.1210 STORMWATER FEES 1,500 1,530 102.0% 250 1,750
5-1510-53.1700 OTHER SUPPLIES 7,000 5,592 79.9% 7,000
5-1510-53.1728 MAYORS MOTORCADE 1,200 0 0.0% 0 1,200
5-1510-53.1729 CITY EVENTS 10,000 4,392 43.9% -4000 6,000
5-1510-53.1785 UNIFORMS 2,500 1,534 61.4% 0 2,500
5-1510-53.1790 ELECTION EXPENSE 5,000 0 0.0% 5,000
5-1510-53.1795 MISCELLANEOUS 0 0 0.0% 0
TOTAL SUPPLIES 114,400 108,417 94.8% 13,750 128,150
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CAPITAL OUTLAY
______________
5-1510-54.1100 ACQUISTION OF PROPERTY 150,000 0 0.0% -95000 55,000
5-1510-54.1310 RENOVATIONS TO CITY HALL 150,000 144,010 96.0% 10000 160,000
5-1510-54.2200 VEHICLES 0 0 0.0% 0
5-1510-54.2300 FURNITURE & FIXTURES 20,000 5,249 26.2% -10000 10,000
5-1510-54.2400 COMPUTERS 25,000 8,738 35.0% -10000 15,000
5-1510-54.2450 COMP HARDWARE/SERVER CAPITAL 65,000 10,696 16.5% -37500 27,500
5-1510-54.2500 EQUIPMENT 10,000 2,235 22.4% -2500 7,500
TOTAL CAPITAL OUTLAY 420,000 170,929 40.7% -145,000 275,000
DEPRECIATION & AMORT 0.0%
____________________ 0.0%
5-1510-56.1000 DEPRECIATION 0 0 0.0%
TOTAL DEPRECIATION & AMORT 0 0 0.0% 0 0
PAYMENT TO OTHERS 0.0% .
_________________ 0.0%
5-1510-57.9000 CONTINGENCIES 20,000 0 0.0% -2500 17,500
TOTAL PAYMENT TO OTHERS 20,000 0 0.0% 20,000
TOTAL ADMINISTRATION 1,979,150 1,656,101 83.7% -108,500 1,870,650

Municipal Court (100-2650)
PERSONAL SVC & EMP BEN
______________________
5-2650-51.1100 REGULAR EMPLOYEES 82,500 110,299 133.7% 25000 107,500
5-2650-51.1158 JUDGE SALARY 25,000 27,000 108.0% 25,000
5-2650-51.1300 OVERTIME 500 852 170.3% 500 1,000
5-2650-51.2100 GROUP INSURANCE 10,000 10,274 102.7% 2000 12,000
5-2650-51.2200 FICA (SOCIAL SECURITY) 750 1,543 205.7% 750 1,500
5-2650-51.2400 RETIREMENT 6,000 10,324 172.1% 5,000 11,000
5-2650-51.2500 TUITION REIMBURSEMENTS 0 0 0.0% 0
5-2650-51.2700 WORKER'S COMPENSATION 4,000 3,062 76.5% 0 4,000
5-2650-51.2750 UNEMPLOYMENT TAX - GEORGIA 500 109 21.7% 0 500
TOTAL PERSONAL SVC & EMP BEN 129,250 163,462 126.5% 33250 162,500
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-2650-52.1230 LEGAL 4,000 400 10.0% -3000 1,000
5-2650-52.1260 SOLICITOR 22,000 23500 106.8% 22,000
5-2650-52.1261 PUBLIC DEFENDER 15,000 7000 46.7% -5000 10,000
5-2650-52.1301 TECHNICAL - SOFTWARE 10,000 20995.86 210.0% 5000 15,000
5-2650-52.1302 TECHNICAL - HARDWARE 10,000 12.95 0.1% -7500 2,500
5-2650-52.1400 DRUG & MEDICAL 200 0 0.0% 200
5-2650-52.2210 AUTO / TRUCK EXPENSE 0 0 0.0% 0
5-2650-52.2211 AUTO / TRUCK FUEL 0 0 0.0% 0
5-2650-52.2250 OTHER EQUIP. REPAIRS/MAINT 1,000 0 0.0% 0 1,000
5-2650-52.3100 RISK MANAGEMENT INSURANCE 4,000 3350.72 83.8% 4,000
5-2650-52.3200 COMMUNICATIONS-CELL PHONES 500 279.17 55.8% 500
5-2650-52.3205 INTERNET 1,000 0 0.0% 1,000
5-2650-52.3310 PUBLIC NOTICES 100 27 27.0% 100
5-2650-52.3500 TRAVEL-MILEAGE REIMBURSEMENT 400 469.17 117.3% 100 500
5-2650-52.3600 DUES & FEES 400 191.12 47.8% 0 400
5-2650-52.3700 EDUCATION & TRAINING 3,500 2428.68 69.4% 3,500
5-2650-52.3970 POSTAGE 1,500 464 30.9% 0 1,500
5-2650-52.3995 COURT COST-SUBPEONAS 200 0 0.0% 200
TOTAL PURCHASED/CONTRACTED SVC 73,800 73,800 100.0% -10,400 63,400
SUPPLIES
________
5-2650-53.1105 OFFICE SUPPLIES 500 1,795                   359.1% 1500 2,000
5-2650-53.1107 BANK & CREDIT CARD CHARGES 6,000 11,474                 191.2% 7,000 13,000
5-2650-53.1160 OPERATING EQUIPMENT COM SVC 100 -                       0.0% 100
5-2650-53.1700 OTHER SUPPLIES 250 605                       242.1% 500 750
5-2650-53.1785 UNIFORMS 600 288                       47.9% 600
5-2650-53.1786 BOOT ALLOWANCE 0 -                       0.0% 0
5-2650-53.1795 MISCELLANEOUS 0 -                       0.0% 0
TOTAL SUPPLIES 7,450 7,450 100.0% 7,450 14,900
CAPITAL OUTLAY 0.0%
______________ 0.0%
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5-2650-54.2200 VEHICLES 0 -                       0.0% 0
5-2650-54.2300 FURNITURE & FIXTURES 0 -                       0.0% 0
5-2650-54.2400 COMPUTERS 1,500 -                       0.0% 1,500
5-2650-54.2420 PAPERLESS COURT SYSTEM 25,000 16,309                 65.2% -5,000 20,000
5-2650-54.2450 COMP HARDWARE/COURTWARE 20,000 17,308                 86.5% 0 20,000
5-2650-54.2500 EQUIPMENT COMMUNITY SERV 250 -                       0.0% 0 250
5-2650-54.2550 EQUIPMENT - COURT 0 288                       0.0% 500 500
TOTAL CAPITAL OUTLAY 46,750 33,905 72.5% -4,500 42,250
DEPRECIATION & AMORT 0.0%
____________________ 0.0%
5-2650-56.1000 DEPRECIATION 0 -                       0.0% 0
TOTAL DEPRECIATION & AMORT 0 0 0.0% 0
PAYMENT TO OTHERS 0.0%
_________________ 0.0%
5-2650-57.2000 JAIL CONSTRUCTION 30,000 33,375                 111.2% 5000 35,000
5-2650-57.2100 GEORGIA CRIME VICTIMS 1,000 202                       20.2% 1,000
5-2650-57.2110 VICTIMS ASSISTANCE FUND 13,500 16,183                 119.9% 2500 16,000
5-2650-57.2120 POLICE OFFICERS A & B FUND 23,500 36,560                 155.6% 15,000 38,500
5-2650-57.2130 POLICE /PROSCUTOR TRAINING 30,000 29,891                 99.6% 30,000
5-2650-57.2150 SPINAL INJURY TRUST FUND 2,000 716                       35.8% 2,000
5-2650-57.2160 GBI CRIME LAB 750 250                       33.3% 750
5-2650-57.2170 INDIGENT DEFENSE -POTFIOF 35,000 32,182                 91.9% 35,000
5-2650-57.2180 DRUG TREATMENT & EDUCATION 6,500 4,031                   62.0% 6,500
5-2650-57.2190 DRIVERS ED & TRAINING FUND 5,000 3,834                   76.7% 5,000
5-2650-57.9000 CONTINGENCIES 5,000 -                       0.0% 5,000
TOTAL PAYMENT TO OTHERS 152,250 157,224 103.3% 22,500 174,750
TOTAL MUNICIPAL COURT 409,500 435,841 106.4% 48,300 457,800

Police (100 - 3230)
PERSONAL SVC & EMP BEN
______________________
5-3230-51.1100 REGULAR EMPLOYEES 1,775,000 1,788,511 100.8% 0 1,775,000
5-3230-51.1300 OVERTIME 35,000 37,311 106.6% 5500 40,500
5-3230-51.2100 GROUP INSURANCE 275,000 314,654 114.4% 25000 300,000
5-3230-51.2200 FICA (SOCIAL SECURITY) 18,000 23,885 132.7% 4500 22,500
5-3230-51.2400 RETIREMENT 120,000 127,318 106.1% 10000 130,000
5-3230-51.2500 TUITION REIMBURSEMENTS 0 0 0.0% 0
5-3230-51.2700 WORKER'S COMPENSATION 45,000 42,479 94.4% 0 45,000
5-3230-51.2750 UNEMPLOYMENT TAX - GEORGIA 5,000 1,172 23.4% 5,000
TOTAL PERSONAL SVC & EMP BEN 2,273,000 2,335,330 102.7% 45,000 2,318,000
PURCHASED/CONTRACTED SVC
________________________
5-3230-52.1230 LEGAL 9,000 998 11.1% -5000 4,000
5-3230-52.1301 TECHNICAL - SOFTWARE 70,000 78,163 111.7% 70,000
5-3230-52.1302 TECHNICAL - HARDWARE 45,000 62,619 139.2% 15,000 60,000
5-3230-52.1400 DRUG & MEDICAL 2,500 1,225 49.0% -500 2,000
5-3230-52.2210 AUTO/TRUCK EXPENSES 55,000 69,753 126.8% 5,000 60,000
5-3230-52.2211 AUTO GAS & FUEL 70,000 90,236 128.9% 70,000
5-3230-52.2240 BUILDING & GROUNDS 42,500 30,239 71.2% -5,000 37,500
5-3230-52.2250 OTHER EQUIP. REPAIRS/MAINT 5,000 4,314 86.3% 0 5,000
5-3230-52.3100 RISK MANAGEMENT INSURANCE 50,000 51,380 102.8% 50,000
5-3230-52.3200 COMMUNICATIONS-CELL PHONES 22,000 28,281 128.6% 3,000 25,000
5-3230-52.3201 TELEPHONE 5,000 20 0.4% -2,500 2,500
5-3230-52.3205 INTERNET 0 1,089 0.0% 0 0
5-3230-52.3220 NETWORK/TELEPHONE 15,000 14,476 96.5% 15,000
5-3230-52.3300 ADVERTISING 250 478 191.2% 750 1,000
5-3230-52.3500 TRAVEL MILEAGE REIMBURSEMENT 1,000 179 17.9% 1,000
5-3230-52.3600 DUES & FEES 1,500 2,944 196.3% 1,500 3,000
5-3230-52.3700 EDUCATION & TRAINING 7,500 6,275 83.7% 0 7,500
5-3230-52.3750 MEETINGS & CONFERENCE 5,000 7,704 154.1% 5000 10,000
5-3230-52.3850 CONTRACT LABOR 0 0 0.0% 0
5-3230-52.3851 CONTRACTED SVCS - PSB 25,000 24,302 97.2% 25,000
5-3230-52.3950 TASK FORCE EXPENSES 0 0 0.0% 0
5-3230-52.3970 POSTAGE 4,000 1,330 33.3% -1000 3,000
5-3230-52.3980 INVESTIGATIONS 0 0 0.0% 0
TOTAL PURCHASED/CONTRACTED SVC 435,250 476,007 109.4% 16,250 451,500
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SUPPLIES
________
5-3230-53.1105 OFFICE SUPPLIES 5,500 2,580 46.9% 0 5,500
5-3230-53.1107 BANK & CREDIT CARD CHARGES 25,000 21,987 87.9% 25,000
5-3230-53.1150 OPERATING SUPPLIES 2,500 4,859 194.4% 1,000 3,500
5-3230-53.1160 OPERATING EQUIPMENT 25,000 29,651 118.6% 5,000 30,000
5-3230-53.1170 COPS EXPENSE 5,000 4,155 83.1% 5,000
5-3230-53.1205 UTILITIES 32,500 23,466 72.2% 32,500
5-3230-53.1210 STORMWATER FEES 1,000 0 0.0% 1,000
5-3230-53.1700 OTHER SUPPLIES 9,000 3,237 36.0% -2,500 6,500
5-3230-53.1785 UNIFORMS 25,000 22,749 91.0% 25,000
5-3230-53.1795 MISCELLANEOUS 0 0 0.0% 0
TOTAL SUPPLIES 130,500 112,684 86.3% 3,500 134,000
CAPITAL OUTLAY
______________
5-3230-54.1310 PUBLIC SAFETY BUILDING 15,000 0 0.0% -15000 0
5-3230-54.2200 VEHICLES 115,000 141,920 123.4% 30000 145,000
5-3230-54.2300 FURNITURE & FIXTURES 5,000 0 0.0% -4000 1,000
5-3230-54.2400 COMPUTERS 10,000 6,742 67.4% -2500 7,500
5-3230-54.2450 COMP HARDWARE/SERVER CAPITAL 60,000 6,283 10.5% -50000 10,000
5-3230-54.2500 EQUIPMENT 87,500 69,146 79.0% -10,000 77,500
TOTAL CAPITAL OUTLAY 292,500 224,091 76.6% -51,500 241,000
INTERFUND CHARGES
_________________
5-3230-55.2300 JUDGEMENTS 7,500 0 0.0% -2,500 5,000
TOTAL INTERFUND CHARGES 7,500 0 0.0% 0 7,500
DEPRECIATION & AMORT
____________________
5-3230-56.1000 DEPRECIATION 0 0 0.0% 0
TOTAL DEPRECIATION & AMORT 0 0 0.0% 0
PAYMENT TO OTHERS
_________________
5-3230-57.9000 CONTINGENCIES 12,500 0 0.0% 0 12,500
TOTAL PAYMENT TO OTHERS 12,500 0 0.0% 0 12,500
DEBT SERVICE
____________
5-3230-58.1204 PD INCODE SOFTWARE PRINCIPAL 0 0 0.0% 0
5-3230-58.1205 LEASE BUILDING FOR SQUAD RM 1,500 0 0.0% -1500 0
5-3230-58.2204 PD INCODE SOFTWARE INTEREST 0 0 0.0% 0
TOTAL DEBT SERVICE 1,500 0 0.0%
TOTAL POLICE DEPARTMENT 3,152,750 3,148,113 99.9% 13,250 3,166,000

0.0%
Street Maintenance (100 - 4210) 0.0%
PERSONAL SVC & EMP BEN 0.0%
______________________ 0.0%
5-4210-51.1100 REGULAR EMPLOYEES                       600,000 600,355 100.1% 600,000
5-4210-51.1200 SEASONAL EMPLOYEES                      3,000 0 0.0% 3,000
5-4210-51.1300 OVERTIME                                10,000 10,238 102.4% 10,000
5-4210-51.2100 GROUP INSURANCE                         90,000 117,525 130.6% 25000 115,000
5-4210-51.2200 FICA (SOCIAL SECURITY)                  7,500 8,361 111.5% 2500 10,000
5-4210-51.2400 RETIREMENT                              45,000 63,656 141.5% 20,000 65,000
5-4210-51.2700 WORKER'S COMPENSATION                   22,500 24,366 108.3% 3500 26,000
5-4210-51.2750 UNEMPLOYMENT TAX - GEORGIA              2,500 825 33.0% 2,500
TOTAL PERSONAL SVC & EMP BEN 780,500 825,326 105.7% 51,000 831,500
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-4210-52.1200 PROFESSIONAL                            2,000 0 0.0% 0 2,000
5-4210-52.1230 LEGAL                                   1,000 199 19.9% 0 1,000
5-4210-52.1250 ENGINEERING                             55,000 0 0.0% -20000 35,000
5-4210-52.1301 TECHNICAL - SOFTWARE                    15,000 20,333 135.6% 10000 25,000
5-4210-52.1302 TECHNICAL - HARDWARE                    15,000 0 0.0% -7500 7,500
5-4210-52.1400 DRUG & MEDICAL                          2,500 764 30.6% 0 2,500
5-4210-52.2210 AUTO/TRUCK EXPENSES                     10,000 19,378 193.8% 12,000 22,000
5-4210-52.2211 AUTO GAS & FUEL                         35,000 27,126 77.5% 0 35,000
5-4210-52.2240 BUILDING & GROUNDS                      25,000 8,090 32.4% -7500 17,500
5-4210-52.2250 OTHER EQUIP. REPAIRS/MAINT              25,000 18,396 73.6% -5000 20,000
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City of Locust Grove Fiscal Year 22 Budget General Fund

General Fund (100) FY 2022
_____ FY 22 YTD 81% of FY 22 Q1Amend AmendFY22
5-4210-52.2260 STREET MAINTENANCE & PAVING             300,000 38,717 12.9% -100,000 200,000
5-4210-52.2320 RENTAL OF EQUIPMENT & VEHICLE           10,000 14,562 145.6% 5000 15,000
5-4210-52.3100 RISK MANAGEMENT INSURANCE               30,000 26,600 88.7% 30,000
5-4210-52.3200 COMMUNICATIONS-CELL PHONES              7,000 5,589 79.8% 7,000
5-4210-52.3201 TELEPHONE                               2,500 0 0.0% 0 2,500
5-4210-52.3205 INTERNET                                5,000 4,361 87.2% 5,000
5-4210-52.3310 PUBLIC NOTICES                          200 0 0.0% 200
5-4210-52.3600 DUES & FEES                             500 2,093 418.7% 2000 2,500
5-4210-52.3700 EDUCATION & TRAINING                    3,000 1,796 59.9% -500 2,500
5-4210-52.3750 MEETINGS & CONFERENCE                   1,000 151 15.1% -200 800
5-4210-52.3940 TREE MAINTENANCE                        27,500 20,232 73.6% 27,500
TOTAL PURCHASED/CONTRACTED SVC 572,200 208,387 36.4% -111,700 460,500
SUPPLIES
________
5-4210-53.1105 OFFICE SUPPLIES                         1,500 1,256 83.7% 1,500
5-4210-53.1150 OPERATING SUPPLIES                      30,000 11,191 37.3% -15,000 15,000
5-4210-53.1160 OPERATING EQUIPMENT                     12,000 9,763 81.4% 0 12,000
5-4210-53.1205 UTILITIES                               25,000 34,274 137.1% 10000 35,000
5-4210-53.1210 STORMWATER FEES                         2,000 1,154 57.7% 2,000
5-4210-53.1225 STREET LIGHTS                           125,000 129,461 103.6% 0 125,000
5-4210-53.1230 STREET LIGHT DISTRICT SVCS              5,000 30,375 607.5% 25,000 30,000
5-4210-53.1700 OTHER SUPPLIES                          7,500 2,818 37.6% 0 7,500
5-4210-53.1720 CHRISTMAS DECORATIONS                   10,000 884 8.8% 10,000
5-4210-53.1725 SIGNALS STRT SIGNS MARKINGS             50,000 2,803 5.6% -23260 26,740
5-4210-53.1775 REPAIR DAMAGE PROPERTY                  12,500 123 1.0% 0 12,500
5-4210-53.1785 UNIFORMS                                15,000 17,661 117.7% 5000 20,000
5-4210-53.1786 BOOT ALLOWANCE                          1,500 1,560 104.0% 250 1,750
5-4210-53.1795 MISCELLANEOUS                           0 0 0.0% 0
TOTAL SUPPLIES 297,000 243,324 81.9% 1,990 298,990
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-4210-54.1400 GENERAL PAVING - LMIG 0 0 0.0% 300000 300,000
5-4210-54.1401 BILL GRDNR PKWY/SR 42 IMPROVE           250,000 0 0.0% -225000 25,000
5-4210-54.2200 VEHICLES                                50,000 38,700 77.4% 0 50,000
5-4210-54.2300 FURNITURE & FIXTURES                    1,000 1,620 162.0% 1000 2,000
5-4210-54.2400 COMPUTER                                2,000 0 0.0% -1000 1,000
5-4210-54.2450 COMP HARDWARE/SERVER CAPITAL            0 3,306 0.0% 5000 5,000
5-4210-54.2500 EQUIPMENT                               55,000 63,154 114.8% 15000 70,000
5-4210-54.2700 SECURITY SYSTEM                         0 0 0.0% 0
TOTAL CAPITAL OUTLAY 358,000 106,780 29.8% 95,000 453,000
DEPRECIATION & AMORT 0.0%
____________________ 0.0%
5-4210-56.1000 DEPRECIATION 0 0 0.0% 0
TOTAL DEPRECIATION & AMORT 0 0 0.0% 0
PAYMENT TO OTHERS 0.0%
_________________ 0.0%
5-4210-57.3100 CLAIMS                                  0 0 0.0% 0
5-4210-57.9000 CONTINGENCIES                           5,000 0 0.0% 5,000
TOTAL PAYMENT TO OTHERS 5,000 0 0.0% 5,000
TOTAL STREET DEPARTMENT 2,012,700 1,383,817 68.8% 36,290 2,048,990

Fleet Maintenance (100 -4220)
PERSONAL SVC & EMP BEN
______________________
5-4220-51.1100 REGULAR EMPLOYEES                       44500 30162 67.8% 0 44,500
5-4220-51.1300 OVERTIME                                1500 962 64.1% 1,500
5-4220-51.2100 GROUP INSURANCE                         5000 44 0.9% 0 5,000
5-4220-51.2200 FICA (SOCIAL SECURITY)                  250 436 174.2% 250 500
5-4220-51.2400 RETIREMENT                              1000 0 0.0% 1,000
5-4220-51.2500 TUITION REIMBURSEMENTS                  0 0 0.0% 0
5-4220-51.2700 WORKER'S COMPENSATION                   2500 0 0.0% 0 2,500
5-4220-51.2750 UNEMPLOYMENT TAX - GEORGIA              500 2 0.4% 0 500
TOTAL PERSONAL SVC & EMP BEN 55,250 31605 57.2% 55,250
PURCHASED/CONTRACTED SVC
________________________
5-4220-52.1400 DRUG & MEDICAL                          250 0 0.0% 250
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City of Locust Grove Fiscal Year 22 Budget General Fund

General Fund (100) FY 2022
_____ FY 22 YTD 81% of FY 22 Q1Amend AmendFY22
5-4220-52.2210 AUTO/TRUCK EXPENSES                     2500 425 17.0% 0 2,500
5-4220-52.2211 AUTO GAS & FUEL                         2500 0 0.0% 0 2,500
5-4220-52.2240 BUILDING & GROUNDS                      5000 2957 59.1% 0 5,000
5-4220-52.2250 OTHER EQUIP. REPAIRS/MAINT              5000 1756 35.1% 0 5,000
5-4220-52.3100 RISK MANAGEMENT INSURANCE               5000 0 0.0% 0 5,000
5-4220-52.3200 COMMUNICATIONS-CELL PHONES              250 0 0.0% 250
5-4220-52.3205 INTERNET                                1500 0 0.0% 0 1,500
5-4220-52.3600 DUES & FEES                             200 50 24.8% 200
5-4220-52.3700 EDUCATION & TRAINING                    1500 0 0.0% 0 1,500
5-4220-52.3851 REPAIR SERVICES                         55000 0 0.0% -27500 27,500
TOTAL PURCHASED/CONTRACTED SVC 78,700 5,188 6.6% -27,500 51,200
SUPPLIES 0.0%
________ 0.0%
5-4220-53.1150 OPERATING SUPPLIES                      -                       8,532                   0.0% 10000 10,000
5-4220-53.1160 OPERATING EQUIPMENT                     10,000                 1,399                   14.0% -5000 5,000
5-4220-53.1205 UTILITIES                               5,000                   -                       0.0% -2500 2,500
5-4220-53.1700 OTHER SUPPLIES                          1,000                   1,406                   140.6% 500 1,500
5-4220-53.1785 UNIFORMS                                1,200                   192                       16.0% 0 1,200
5-4220-53.1786 BOOT ALLOWANCE                          240                       -                       0.0% 0 240
5-4220-53.1795 MISCELLANEOUS                           -                       -                       0.0% 0
5-4220-53.2320 RENTAL OF EQUIPMENT & VEHICLE           -                       124                       0.0% 500 500

TOTAL SUPPLIES 17,440 11,652 66.8% 3,500 20,940
CAPITAL OUTLAY
______________
5-4220-54.2100 MACHINERY                               1,000                   -                       0.0% 1,000
5-4220-54.2200 VEHICLES                                -                       -                       0.0% 0
5-4220-54.2300 FURNITURE & FIXTURES                    1,000                   480                       48.0% 1,000
5-4220-54.2400 COMPUTER                                1,000                   -                       0.0% -1000 0
5-4220-54.2450 COMP HARDWARE/SERVER CAPITAL            -                       329                       0.0% 500 500
5-4220-54.2500 EQUIPMENT                               500                       -                       0.0% -250 250

TOTAL CAPITAL OUTLAY 3,500 809 23.1% -750 2,750
DEPRECIATION & AMORT
____________________
5-4220-56.1000 DEPRECIATION                            -                       -                       0.0% 0

TOTAL DEPRECIATION & AMORT 0 0 0.0% 0
PAYMENT TO OTHERS
_________________
5-4220-57.9000 CONTINGENCIES                           1,000                   -                       0.0% 1,000

TOTAL PAYMENT TO OTHERS 1,000 0 0.0% 1,000
TOTAL FLEET MAINTENANCE 154,890 49,255 31.8% -24,750 130,140

Parks and Recreation (100 -6220)
PURCHASED/CONTRACTED SVC
________________________
5-6220-52.2240 BUILDING & GROUNDS                      20,000 25,318 126.6% 7500 27,500
5-6220-52.3100 RISK MANAGEMENT INSURANCE               1,000 0 0.0% 0 1,000
TOTAL PURCHASED/CONTRACTED SVC 21,000 25,318 120.6% 21,000
SUPPLIES
________
5-6220-53.1205 UTILITIES                               10,000 29,850 298.5% 25,000 35,000
5-6220-53.1210 STORMWATER FEES                         5,000 6,415 128.3% 2000 7,000
5-6220-53.1600 OPERATING SUPPLIES                      5,000 1,470 29.4% -3000 2,000
5-6220-53.1700 OTHER SUPPLIES                          2,500 1,644 65.8% 0 2,500
TOTAL SUPPLIES 22,500 39,379 175.0% 24,000 46,500
CAPITAL OUTLAY
______________
5-6220-54.1100 REPAIRS & MAINTENANCE                   2,000 5,291 264.6% 5500 7,500
5-6220-54.1101 TANGER PARK                             5,000 0 0.0% -5000 0
5-6220-54.1300 BUILDINGS                               5,000 0 0.0% 0 5,000
TOTAL CAPITAL OUTLAY 12,000 5,291 44.1% 500 12,500
TOTAL PARKS & RECREATION 55,500 69,988 126.1% 24,500 80,000

Community Development (7220)
PERSONAL SVC & EMP BEN
______________________
5-7220-51.1100 REGULAR EMPLOYEES                       475,000 510,729 107.5% 6000 481,000
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City of Locust Grove Fiscal Year 22 Budget General Fund

General Fund (100) FY 2022
_____ FY 22 YTD 81% of FY 22 Q1Amend AmendFY22
5-7220-51.1300 OVERTIME                                2,500 0 0.0% 0 2,500
5-7220-51.2100 GROUP INSURANCE                         42,500 48,551 114.2% 4,500 47,000
5-7220-51.2200 FICA (SOCIAL SECURITY)                  6,000 7,063 117.7% 1500 7,500
5-7220-51.2400 RETIREMENT                              32,500 27,892 85.8% 0 32,500
5-7220-51.2700 WORKER'S COMPENSATION                   12,500 10,458 83.7% 0 12,500
5-7220-51.2750 UNEMPLOYMENT TAX - GEORGIA              2,000 387 19.4% -1000 1,000
TOTAL PERSONAL SVC & EMP BEN 573,000 605,080 105.6% 11000 584,000
PURCHASED/CONTRACTED SVC
________________________
5-7220-52.1200 PROFESSIONAL                            50,000 5,553 11.1% -25000 25,000
5-7220-52.1230 LEGAL                                   7,500 4,670 62.3% 0 7,500
5-7220-52.1250 ENGINEERING                             30,000 9,917 33.1% -10000 20,000
5-7220-52.1301 TECHNICAL - SOFTWARE                    20,000 37,535 187.7% 25,000 45,000
5-7220-52.1302 TECHNICAL - HARDWARE                    10,000 2,074 20.7% -5000 5,000
5-7220-52.1400 DRUG & MEDICAL                          500 120 24.0% 500
5-7220-52.2210 AUTO/TRUCK EXPENSES                     3,000 6,202 206.7% 4500 7,500
5-7220-52.2211 AUTO GAS & FUEL                         7,500 10,233 136.4% 2500 10,000
5-7220-52.2250 OTHER EQUIP. REPAIRS/MAINT              5,000 9,788 195.8% 5000 10,000
5-7220-52.3100 RISK MANAGEMENT INSURANCE               12,500 8,171 65.4% -2500 10,000
5-7220-52.3200 COMMUNICATIONS-CELL PHONES              2,000 3,419 171.0% 1500 3,500
5-7220-52.3201 TELEPHONE                               2,000 0 0.0% 0 2,000
5-7220-52.3205 INTERNET                                5,000 0 0.0% 0 5,000
5-7220-52.3310 PUBLIC NOTICES                          2,500 3,779 151.1% 1,000 3,500
5-7220-52.3600 DUES & FEES                             2,500 880 35.2% 0 2,500
5-7220-52.3700 EDUCATION & TRAINING                    4,000 964 24.1% 0 4,000
5-7220-52.3850 CONTRACT LABOR                          215,000 317,036 147.5% 100000 315,000
5-7220-52.3900 ABATEMENT                               25,000 800 3.2% -12500 12,500
5-7220-52.3970 POSTAGE                                 2,200 1,329 60.4% 0 2,200
TOTAL PURCHASED/CONTRACTED SVC 406,200 422,471 104.0% 84500 490,700
SUPPLIES
________
5-7220-53.1105 OFFICE SUPPLIES                         7,500 5,565 74.2% 7,500
5-7220-53.1107 BANK  & CREDIT CARD CHARGES             18,500 28,215 152.5% 11500 30,000
5-7220-53.1160 OPERATING EQUIPMENT                     2,000 400 20.0% 0 2,000
5-7220-53.1700 OTHER SUPPLIES                          1,000 0 0.0% 0 1,000
5-7220-53.1785 UNIFORMS                                2,500 3,133 125.3% 500 3,000
5-7220-53.1786 BOOT ALLOWANCE                          240 120 50.0% 240
5-7220-53.1795 MISCELLANEOUS                           0 0 0.0% 0
TOTAL SUPPLIES 31,740 37,433 117.9% 12000 43,740
CAPITAL OUTLAY
______________
5-7220-54.2200 VEHICLES                                30,500 58,200 190.8% 30000 60,500
5-7220-54.2300 FURNITURE & FIXTURES                    7,500 26,866 358.2% 20,000 27,500
5-7220-54.2400 COMPUTERS                               5,000 3,780 75.6% 5,000
5-7220-54.2450 COMPUTER MAINTENANCE                    35,000 9,824 28.1% -10,000 25,000
5-7220-54.2500 EQUIPMENT                               2,500 0 0.0% 0 2,500
TOTAL CAPITAL OUTLAY 80,500 98,670 122.6% 40000 120,500
DEPRECIATION & AMORT 0.0%
____________________ 0.0%
5-7220-56.1000 DEPRECIATION                            0 0 0.0% 0
TOTAL DEPRECIATION & AMORT 0 0 0.0% 0
PAYMENT TO OTHERS 0.0%
_________________ 0.0%
5-7220-57.9000 CONTINGENCIES                           2,000 0 0.0% 2,000
TOTAL PAYMENT TO OTHERS 2,000 0 0.0% 2,000
TOTAL COMMUNITY DEVELOPMENT 1,093,440 1,163,654 106.4% 147,500 1,240,940
TOTAL EXPENDITURES 9,020,630 8,081,627 89.6% 131,340 9,151,970
REVENUE OVER/(UNDER) EXPENDITURES 1,540,180 2,374,517 154.2% 0 1,540,180
OTHER SOURCES/USES 0.0% 1,408,840
__________________ 0.0%
5-9000-61.1100 TRANSFER TO WATER/SEWER                 1,335,200 0 0.0% 174740 1,509,940
5-9000-61.1400 TRANSFER TO SANITATION                  0 0 0.0% 0
5-9000-61.1500 TRANSFER TO STORMWATER                  0 0 0.0% 0
TOTAL OTHER SOURCES/USES  1,335,200            0 0.0% 174740 1,509,940
REVENUE & OTHER SOURCES OVER/ 0.0%
(UNDER) EXPENDITURES & OTHER U  204,980 2,374,517 0.0% 174,740 30,240
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FY 2022 Budget Specialty Fund Confiscated Assets 210

Confiscated Assets Fund 210
_____ FY 22 YTD 90% of FY 22 Q1Amend AmendFY22
Confiscated Assets Fund 210 -                   
FINES AND FORFEITURES -                   
_____________________ -                   
3-0000-35.1300 CONF. ASSETS -RESTRICTED                15,000             5,175               0                       (5,000)              10,000             
3-0000-35.1301 EVIDENCE REV.- UNRESTRICTED             -                   10,116             -                   10,500             10,500             
TOTAL FINES AND FORFEITURES 15,000             15,290             1                       5,500               20,500             
MISCELLANEOUS REVENUE -                   
_____________________ -                   
3-0000-38.3000 INSURANCE REIMBURSE DAMAGE PRO -                   -                   -                   -                   
3-0000-38.9010 MISCELLANEOUS -                   -                   -                   -                   
3-0000-38.9050 PRIOR YEAR REVENUE 7,000               -                   -                   (7,000)              -                   
TOTAL MISCELLANEOUS REVENUE 7,000               -                   -                   (7,000)              -                   
TOTAL NON DEPARTMENTAL 22,000             15,290             1                       (1,500)              20,500             
TOTAL REVENUES 22,000             30,581             1                       4,000               26,000             
PURCHASED/CONTRACTED SVC -                   
________________________ -                   
5-3230-52.2210 AUTO/TRUCK EXP                          -                   -                   -                   -                   
5-3230-52.3300 ADVERTISING                             -                   -                   -                   -                   
TOTAL PURCHASED/CONTRACTED SVC -                   -                   -                   -                   
CAPITAL OUTLAY -                   
______________ -                   
5-3230-54.2200 POLICE DEPARTMENT VEHICLES              -                   -                   -                   -                   
5-3230-54.2500 EQUIPMENT/FURNISHING                    -                   -                   -                   -                   
5-3230-54.2520 CRIME SCENE EQUIP.                      -                   -                   -                   -                   
5-3230-54.2530 EQUIPMENT FOR CARS                      22,000             -                   -                   (21,000)            1,000               
5-3230-54.2540 EQUIPMENT FOR OFFICERS                  -                   10,000             -                   25,000             25,000             
TOTAL CAPITAL OUTLAY 22,000             10,000             0                       4,000               26,000             
PAYMENT TO OTHERS -                   
_________________ -                   
5-3230-57.3100 PYMT TO DA OFFICE -                   -                   -                   -                   
TOTAL PAYMENT TO OTHERS -                   -                   -                   -                   
TOTAL POLICE DEPARTMENT 22,000             10,000             0                       4,000               26,000             
TOTAL EXPENDITURES 22,000             10,000             0                       4,000               26,000             
REVENUE OVER/(UNDER) EXPENDITURES -                   20,581             -                   -                   -                   



CEMETERY FUND 230
_____ FY 22 YTD 60% of FY 22 Q1Amend AmendFY22
CEMETERY FUND 0.0%
_____________ 0.0%

0.0%
CHARGES FOR SERVICES 0.0%
____________________ 0.0%
3-0000-34.9000 DONATIONS/CONTRIBUTIONS                 250 0 0.0% 250
3-0000-34.9100 OPEN / CLOSE GRAVE FEE                  5000 2400 48.0% -1500 3500
TOTAL CHARGES FOR SERVICES 5,250 2,400 45.7% -1500 3750
INVESTMENT INCOME 0.0%
_________________ 0.0%
3-0000-36.1000 INTEREST INCOME                         25 29.87 119.5% 0 25
TOTAL INVESTMENT INCOME 25 30 119.5% 0 25
MISCELLANEOUS REVENUE 0.0%
_____________________ 0.0%
3-0000-38.2000 CEMETERY LOT SALES                      0 0 0.0% 0
3-0000-38.9050 PRIOR YEAR REVENUE                      15000 0 0.0% 11775 26775
TOTAL MISCELLANEOUS REVENUE 15,000 0 0.0% 11,775 26775
TOTAL CEMETERY FUND 20,275 2,430 12.0% 10,275 30550
TOTAL REVENUES 20,275 2,430 12.0% 10,275 30550
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-0000-52.2250 MAINTENANCE / REPAIRS EXPENSE           4500 0 0.0% -4000 500
TOTAL PURCHASED/CONTRACTED SVC 4,500 0 0.0% -4,000 500
SUPPLIES 0.0%
________ 0.0%
5-0000-53.1107 BANK/ CREDIT CARD CHARGES               0 0 0.0% 0
5-0000-53.1700 OTHER SUPPLIES                          50 0 0.0% 50
TOTAL SUPPLIES 50 0 0.0% 50
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-0000-54.1200 SCATTER GARDEN ADDITION                 15000 26450 176.3% 15000 30000
5-0000-54.2500 EQUIPMENT                               725 0 0.0% -725 0
TOTAL CAPITAL OUTLAY 15,725 26,450 168.2% 14,275 30000
TOTAL CEMETERY FUND 20,275 2,430 12.0% 10,275 30550
TOTAL EXPENDITURES 20,275 26,450 130.5% 10,275 30550
REVENUE OVER/(UNDER) EXPENDITURES 0 -24,020 0.0% 0 0
NON DEPARTMENTAL 0.0%



Fund 275 : H/M Main Street 4th Quarter 2022

Hotel/Motel - Main Street - DDA Fund 275
_____ FY 22 YTD 90% of FY 22 Q1Amend AmendFY22
Hotel/Motel - Main Street - DDA Fund 275 0.0%
TAXES 0.0%
_____ 0.0%
3-0000-31.4100 HOTEL / MOTEL TAX                       735,000 1,270,555 172.9% 425000 1,160,000
TOTAL TAXES 735,000 1,270,555 172.9% 425,000 1,160,000

INVESTMENT INCOME 0.0%
3-0000-36.1000 INTEREST INCOME                         100 67.76 100
_________________ 0.0% 0
TOTAL INVESTMENT INCOME 100 68 67.8% 0 100
MISCELLANEOUS REVENUE 0.0%
_____________________ 0.0%
3-0000-38.9050 PRIOR YEAR REVENUE                      296,000 0 0.0% -296000 0
3-0000-38.9060 LCI GRANT - ARC                         0 0 0.0% 0
3-0000-38.9080 MISC DONATIONS                          100 0 0.0% 100
3-0000-38.9090 MISC INCOME                             0 0 0.0% 0
3-7560-34.7400 MARDI-GROWL ADM FEES                    0 0
3-7560-34.7500 CHRISTMAS FOOD SALES                    0 0
3-7560-34.9300 RTN CHECK FEES                          0 0
3-7560-38.9030 DDA DONATIONS                           0 0
TOTAL MISCELLANEOUS REVENUE 296,100 0 0.0% -296,000 100
TOTAL NON DEPARTMENTAL 1,031,200 1,270,623 123.2% 129,000 1,160,200
TOTAL REVENUES 1,031,200 1,270,623 123.2% 129,000 1,160,200
PURCHASED/CONTRACTED SVC 0.0%

5-0000-00.9000 TRANSFER OUT- G/F                       0 0 0.0%
5-0000-52.1210 ADMIN FEE - H/M TRANSFER OUT            95,000 96,250 101.3% 20000 115,000
TOTAL PURCHASED/CONTRACTED SVC 95,000 96,250 101.3% 20,000 115,000
TOTAL NON DEPARTMENTAL 95,000 96,250 101.3% 20,000 115,000
PURCHASED/CONTRACTED SVC 0.0% 0
________________________ 0.0% 0
5-7520-52.1200 PROFESSIONAL SVCS                       7,500 2,205 29.4% -3500 4,000
5-7560-52.1200 PROFESSIONAL SERVICES                   0 3,300 0.0% 3500 3,500
5-7520-52.1230 LEGAL                                   500 0 0.0% 500
5-7520-52.3250 I-75 LIGHTING                           4,000 4,645 116.1% 6000 10,000
5-7520-52.3300 ADVERTISING                             15,000 1,654 11.0% -12000 3,000
5-7520-52.3700 EDUCATION & TRAINING DDA                2,500 1,984 79.4% 2,500
5-7520-52.3710 EDUCATION & TRAINING HPC                2,000 0 0.0% 2,000
5-7520-52.3970 POSTAGE                                 0 0 0.0% 0
5-7520-52.3971 POSTAGE HPC                             0 0 0.0% 0
TOTAL PURCHASED/CONTRACTED SVC 31,500 13,788 43.8% -6,000 25,500
SUPPLIES 0.0%
________ 0.0%
5-7520-53.1105 OFFICE SUPPLIES                         0 0 0.0% 0
5-7520-53.1700 OTHER SUPPLIES                          0 0 0.0% 0
5-7520-53.1750 PROMOTIONS                              20,000 0 0.0% -15000 5,000
TOTAL SUPPLIES 20,000 0 0.0% -15,000 5,000
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-7520-54.1100 LAND ACQUISTIONS                        250,000 0 0.0% -56800 193,200
5-7520-54.1300 TRAIN PLATFORM                          12,000 24,561 204.7% 26000 38,000
5-7520-54.1400 BANNER PROGRAM                          8,000 0 0.0% 8,000
5-7520-54.1500 WAYFINDING  SIGNS                       10,000 0 0.0% 10,000
TOTAL CAPITAL OUTLAY 280,000 24,561 8.8% 26,000 306,000
PAYMENT TO OTHERS
_________________
5-7520-57.2300 FURNITURE & FIXTURES                    1,500 0 0.0% 1,500
5-7520-57.3300 PARKING LOT LEASE PARHAM LOT            5,000 4,800 96.0% 5,000
5-7520-57.3310 TRAIN LOT NORFOLK SO LEASE              500 438 87.5% 500
TOTAL PAYMENT TO OTHERS 7,000 5,238 74.8% 0 7,000
TOTAL ECONOMIC DEVELOPMENT 338,500 43,586 12.9% 5,000 343,500

Page 1 of 3



Fund 275 : H/M Main Street 4th Quarter 2022

Hotel/Motel - Main Street - DDA Fund 275
_____ FY 22 YTD 90% of FY 22 Q1Amend AmendFY22
PERSONAL SVC & EMP BEN
______________________
5-7540-51.1100 REGULAR EMPLOYEES                       145,000 83,157 57.3% -56,800 88,200
5-7540-51.2100 GROUP INSURANCE                         15,000 15,042 100.3% 5,000 20,000
5-7540-51.2200 FICA (SOCIAL SECURITY)                  1,000 1,148 114.8% 500 1,500
5-7540-51.2400 RETIREMENT                              6,500 8,208 126.3% 3,500 10,000
5-7540-51.2700 WORKER'S COMPENSATION                   5,000 3,062 61.2% 0 5,000
5-7540-51.2750 UNEMPLOYMENT TAX - GEORGIA              500 84 16.8% 0 500
TOTAL PERSONAL SVC & EMP BEN 173,000 110,701 64.0% -47,800 125,200
PURCHASED/CONTRACTED SVC
________________________
5-7540-52.1230 LEGAL                                   500 0 0.0% 0 500
5-7540-52.1400 DRUG & MEDICAL                          100 0 0.0% 0 100
5-7540-52.2250 OTHER EQUIP. REPAIRS/MAINT              500 0 0.0% 0 500
5-7540-52.2320 RENTAL EQUIPMENT                        3,000 633 21.1% 0 3,000
5-7540-52.3100 RISK MANAGEMENT                         4,500 3,351 74.5% 0 4,500
5-7540-52.3200 COMMUNICATIONS-CELL PHONE               1,000 486 48.6% 0 1,000
5-7540-52.3205 INTERNET                                0 0 0.0% 0 0
5-7540-52.3300 ADVERTISING                             20,000 17,873 89.4% 10,000 30,000
5-7540-52.3310 PUBLIC NOTICES                          1,500 424 28.3% 0 1,500
5-7540-52.3500 TRAVEL-MILE REIMBURSEMENT               500 0 0.0% 0 500
5-7540-52.3600 DUES & FEES                             1,200 1,463 121.9% 800 2,000
5-7540-52.3700 EDUCATION & TRAINING                    3,500 1,501 42.9% 0 3,500
5-7540-52.3750 MEETINGS & CONFERENCE                   2,000 845 42.3% 0 2,000
5-7540-52.3850 CONTRACTED SERVICES                     10,800 10,550 97.7% 0 10,800
5-7540-52.3855 EVENT ENTERTAINMENT CONTRACTS           2,500 763 30.5% 0 2,500
5-7540-52.3970 POSTAGE                                 0 0 0.0% 0 0
5-7560-52.3970 POSTAGE                                 0 0
5-7540-52.3999 MISCELLANEOUS                           0 0 0.0% 0 0
TOTAL PURCHASED/CONTRACTED SVC 51,600 37,888 73.4% 10,800 62,400
SUPPLIES
________
5-7540-53.1105 OFFICE SUPPLIES                         1,000 1,156 115.6% 1000 2,000
5-7540-53.1107 BANK & CREDIT CARD CHARGES              0 0 0.0% 0
5-7540-53.1160 OPERATING EQUIPMENT                     1,500 0 0.0% 1,500
5-7540-53.1700 OTHER SUPPLIES                          0 12 0.0% 0
5-7540-53.1720 CHRISTMAS DECORATIONS                   15,000 4,045 27.0% 15,000
5-7540-53.1729 CITY/ EVENTS                            35,000 21,439 61.3% 0 35,000
5-7540-53.1750 PROMOTIONS                              2,500 1,881 75.2% 2,500
5-7540-53.1785 UNIFORMS                                600 433 72.2% 600
5-7540-53.1795 MISCELLANEOUS                           0 0 0.0% 0
5-7560-53.1100 MARDI GROWL EXPENSE                     0 0
5-7560-53.1107 BANK CHARGES/RTN CK CHARGE              0 0
5-7560-53.1150 CHRISTMAS FOOD EXPENSE                  0 0
5-7560-53.1700 OTHER SUPPLIES                          0 0
TOTAL SUPPLIES 55,600 28,965 52.1% 1,000 56,600
CAPITAL OUTLAY
______________
5-7540-54.2300 FURNITURE & FIXTURES                    1,000 0 0.0% 1,000
5-7540-54.2400 COMPUTERS                               1,500 0 0.0% 1,500
5-7540-54.2450 COMPUTER MAINTENANCE                    0 458 0.0% 0
5-7540-54.2500 EQUIPMENT                               0 0 0.0% 0
TOTAL CAPITAL OUTLAY 2,500 458 18.3% 0 2,500
PAYMENT TO OTHERS 0.0%
_________________ 0.0%
5-7540-57.3200 PYMT TO CHAMBER                         315,000 440,239 139.8% 140000 455,000
TOTAL PAYMENT TO OTHERS 315,000 440,239 139.8% 140,000 455,000
TOTAL ECONOMIC DEVELOPMENT 338,500 43,586 12.9% 5,000 343,500
TOTAL MAIN STREET PROGRAM 282,700 178,012 63.0% -36,000 246,700
TOTAL EXPENDITURES (INCLUDES NONDEPARTMENTAL) 1,031,200 758,087 73.5% 129,000 1,160,200
REVENUE OVER/(UNDER) EXPENDITURES 0 512,536 0.0% 0 0
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Fund 275 : H/M Main Street 4th Quarter 2022

Hotel/Motel - Main Street - DDA Fund 275
_____ FY 22 YTD 90% of FY 22 Q1Amend AmendFY22
NON DEPARTMENTAL 0.0%
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FY 22 Budget Special Project Fund SPLOST IV and V 320

SPLOST (IV and V)
_____ FY 22 YTD 100% of FY 22 Amend FY 22 END
SPLOST (IV and V) 0.0%
TAXES 0.0%
_____ 0.0%
3-0000-31.3200 SPLOST V PROCEEDS                       1,081,250 0 0.0% -1081250 0
TOTAL TAXES 1,081,250 0 0.0% -1,081,250 0
INVESTMENT INCOME 0.0%
_________________ 0.0%
3-0000-36.1000 INTEREST INCOME                         1,000 8,237 823.7% 9000 10,000
3-0000-36.1100 INTEREST REVENUE SPLOST 3               0 0 0.0% 0
TOTAL INVESTMENT INCOME 1,000 8,237 823.7% 9,000 10,000
MISCELLANEOUS REVENUE 0.0%
_____________________ 0.0%
3-0000-38.9000 MISCELLANEOUS REVENUE                   0 0 0.0% 0
3-0000-38.9050 PRIOR YEAR REVENUE                      1,312,000 0 0.0% -1312000 -                
TOTAL MISCELLANEOUS REVENUE 1,312,000 0 0.0% -1,312,000 0
OTHER FINANCIAL SOURCES 0.0% 0
_______________________ 0.0% 0
3-0000-39.1100 SPLOST BOND PROCEEDS                    0 0 0.0% 0
3-0000-39.1200 COUNTY SPLOST IV PROCEEDS               0 0 0.0% 0
3-0000-39.1201 SPLOST V REVENUE                        0 2,626,520 0.0% 2750000 2,750,000
TOTAL OTHER FINANCIAL SOURCES 0 2,626,520 0.0% 2,750,000 2,750,000
TOTAL NON DEPARTMENTAL 2,394,250 2,634,758 110.0% 365,750 2,760,000
TOTAL REVENUES 2,394,250 2,634,758 110.0% 365,750 2,760,000
CAPITAL OUTLAY 0.0% 0
______________ 0.0% 0
SUPPLIES 0.0% 0
________ 0.0% 0
5-1510-53.1107 BANK & CREDIT CARD CHARGES              0 200 0.0% 200 200
TOTAL SUPPLIES 0 200 0.0% 200 200
CAPITAL OUTLAY 0.0% 0
______________ 0.0% 0
5-1510-54.1100 ACQUISTION OF PROPERTY                  0 0 0.0% 0
5-1510-54.1302 BUILDING IMPROVEMENTS                   0 0 0.0% 0
5-1510-54.1303 CONST/RENOV MUNICIPAL BLDS              401,250 0 0.0% -369650 31,600
TOTAL CAPITAL OUTLAY 401,250 0 0.0% -369,650 31,600
TOTAL ADMINISTRATION 401,250 200 0.0% -369,450 31,800
CAPITAL OUTLAY 0.0% 0
______________ 0.0% 0
5-3230-54.1350 PUBLIC SAFETY FACILITIES/EQUIP          0 0 0.0% 0
TOTAL CAPITAL OUTLAY 0 0 0.0% 0 0
TOTAL POLICE DEPARTMENT 0 0 0.0% 0 0
CAPITAL OUTLAY 0.0% 0
______________ 0.0% 0
5-4210-52.3851 CONTRACT SERVICES                       0 0 0.0%
5-4210-54.1401 ROADS BRIDGES SIDEWALKS ETC.            100,000 0 0.0% 0 100,000
5-4210-54.1404 TANGER BLVD PROJECT                     0 0 0.0% 0
5-4210-54.1405 BILL GARDNER IMP PROJECT                1,150,000 20,233 1.8% 0 1,150,000
5-4210-54.1406 MARKET PLACE SIGNAL 0 56,795 0.0% 225000 225,000
5-4210-54.1407 HWY 42 EXTRA LANE                       350,500 0 0.0% 500000 850,500
5-4210-54.1408 RESURFACING STREETS                     392,500 13,150 3.4% 0 392,500
5-4210-54.1501 PEEKSVILLE CNNCTR SPLOST V CLE          0 0 0.0% 0 0
5-4210-54.1502 SR 42 EXTRA LANE BGP TO MKTPLC          0 3,100 0.0% 10000 10,000
5-4210-54.1503 PEEKSVILLE RD.-PEDESTRIAN IMPR          0 0 0.0% 0
5-4210-54.1504 SR 42 & BETHLEHEM RD SIGNAL             0 0 0.0% 0
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FY 22 Budget Special Project Fund SPLOST IV and V 320

5-4210-54.1505 BICYCLE SHARED USE AREAS                0 0 0.0% 0
TOTAL CAPITAL OUTLAY 1,993,000 93,279 4.7% 735,000 2,728,000
TOTAL STREET DEPARTMENT 1,993,000 93,279 4.7% 735,000 2,728,000
CAPITAL OUTLAY 0.0% 0
______________ 0.0% 0
5-6220-54.1402 PARKS & RECREATION FACILITIES           0 0 0.0% 0
5-6220-54.1410 TANGER SOFTBALL FIELDS                  0 0 0.0% 0
TOTAL CAPITAL OUTLAY 0 0 0.0% 0
TOTAL PARKS & RECREATION 0 0 0.0% 0 0
TOTAL EXPENDITURES 2,394,250 93,679 3.9% 365,750 2,760,000
REVENUE OVER/(UNDER) EXPENDITURES 0 2,541,079 0.0% 0 0
OTHER SOURCES/USES 0.0% 0
__________________ 0.0% 0
5-8000-58.1201 SPLOST BOND PYMT PRINCIPAL              0 0 0.0% 0
5-8000-58.2201 SPLOST BOND PYMTS INTEREST              0 0 0.0% 0
TOTAL OTHER SOURCES/USES 0 0 0.0% 0
REVENUE & OTHER SOURCES OVER/ 0.0% 0
(UNDER) EXPENDITURES & OTHER USES 0 2,541,079 0.0% 0
TOTAL REVENUES 2,394,250 2,634,758 110.0% 365,750 2,760,000
TOTAL EXPENDITURES 2,394,250 93,679 3.9% 365,750 2,760,000
REVENUE OVER/(UNDER) EXPENDITURES 0 2,541,079 0.0% 0 0
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FY 22 Budget Special Project Fund T-SPLOST 335

TSPLOST
_____ FY 22 YTD 90% of FY 22 Q1Amend AmendFY22
TOTAL REVENUES 0.0%
3-0000-31.3200 T-SPLOST PROCEEDS                       300,000           935,669           311.9% 700,000           1,000,000        
3-0000-36.1000 T-SPLOST INTEREST                       -                    -                    0.0% -                    
3-0000-38.9050 PRIOR YEAR REVENUE                      -                    -                    0.0% -                    
3-0000-39.1100 T-SPLOST BOND PROCEEDS                  7,000,000        7,565,344        108.1% 600,000           7,600,000        

-                    
** TOTAL REVENUES ** Total Revenues 7,300,000        8,501,012        116.5% 1,300,000        8,600,000        
SUPPLIES
________
5-1510-53.1107 BANK AND CREDIT CARD CHARGES            -                    95                     0.0% 100                   100                   
TOTAL SUPPLIES  -                    95                     0.0% 100                   100                   
CAPITAL OUTLAY
______________
5-1510-54.1100 ACQUISITION OF PROPERTY                 -                    -                    0.0% -                    
5-4210-54.1401 TARGETED PAVING                         2,000,000        1,669,118        83.5% 1,050,000        3,050,000        
5-4210-54.1402 SR 42 & BILL GARD CONGESTION            3,500,000        -                    0.0% -                    3,500,000        
5-4210-54.1403 BILL GARDNER IMPROVEMENTS               500,000           -                    0.0% -                    500,000           
5-4210-54.1404 SR 42 EXTRA LANE                        600,000           -                    0.0% 600,000           
5-4210-54.1405 BETHLEHEM SIGNAL STUDY                  -                    -                    0.0% -                    
5-4210-54.1406 BIKEWAY/PEDESTRIAN                      400,000           -                    0.0% -                    400,000           
TOTAL CAPITAL OUTLAY 7,000,000        1,669,118        23.8% 7,000,000        
TOTAL STREET MAINTENANCE 7,000,000        1,669,118        23.8% 1,050,000        8,050,000        

  
OTHER SOURCES/USES -                    
5-8000-58.1201 T-SPLOST BOND PMT PRINCIPAL             200,000           -                    0.0% 100,000           300,000           
5-8000-58.2201 T-SPLOST BOND PYMT INTEREST             100,000           245,357           0 150,000           250,000           

-                    
TOTAL OTHER SOURCES/USES 300,000           245,357           250,000           550,000           
__________________   
TOTAL EXPENDITURES 7,300,000        1,914,475        26.2% 1,300,000        8,600,000        
REVENUE & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OTHER USES -                    6,586,538        -                    -                    
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FY 22 Budget Special Project Fund Development Impact Fee

Development Impact Fees
_____ FY 22 YTD 90% of FY 22 Amend AmendFY22
NON-DEPARTMENTAL 0.0%
________________ 0.0%
INVESTMENT INCOME 0.0%
_________________ 0.0%
3-0000-36.1000 INTEREST PD 250                 1,042              416.8% 850 1100
3-0000-36.1100 INTEREST PAID TO CDS -                  -                  0.0% 0
TOTAL INVESTMENT INCOME 250                 1,042              416.8% 850 1100
MISCELLANEOUS REVENUE 0.0%
_____________________ 0.0%
3-0000-38.9900 PRIOR YEAR REVENUE 61,500           -                  0.0% 0 61500
TOTAL MISCELLANEOUS REVENUE 61,500           -                  0.0% 0 61500
TOTAL NON-DEPARTMENTAL 61,750           1,042              1.7% 850 62600
ADMINISTRATION
______________
CHARGES FOR SERVICES
____________________
3-1510-34.6950 ADMINISTRATIVE FEE 15,000           14,967           99.8% 15000
TOTAL CHARGES FOR SERVICES 15,000           14,967           99.8% 0 15000
INVESTMENT INCOME 0.0%
_________________ 0.0%
3-1510-36.1000 ADMINISTRATIVE INTEREST 10                   -                  0.0%
TOTAL INVESTMENT INCOME 10                   -                  0.0% 0 10
TOTAL ADMINISTRATION 15,010           14,967           99.7% 0 15010
CIE PREP
________
CHARGES FOR SERVICES
____________________
3-2500-34.6954 CIE PREP FUND 3,000              3,706              123.5% 1000 4000
TOTAL CHARGES FOR SERVICES 3,000              3,706              123.5% 1,000 4000
INVESTMENT INCOME
_________________
3-2500-36.1000 CIE INTEREST 10                   -                  0.0%
TOTAL INVESTMENT INCOME 10                   -                  0.0%
TOTAL CIE PREP 3,010              3,706              123.1% 1,000 4,000
POLICE DEPARTMENT
_________________
CHARGES FOR SERVICES
____________________
3-3230-34.6951 POLICE DEPARTMENT FUND 50,000           46,820           93.6% 0 50,000
TOTAL CHARGES FOR SERVICES 50,000           46,820           93.6% 0 50,000
INVESTMENT INCOME 0
_________________ 0
3-3230-36.1000 POLICE DEPARTMENT INTEREST 50                   -                  0.0% 50
TOTAL INVESTMENT INCOME 50                   -                  0.0% 0 50
TOTAL POLICE DEPARTMENT 50,050           46,820           93.5% 0 50,050
STREET DEPARTMENT 0
_________________ 0
CHARGES FOR SERVICES 0
____________________ 0
3-4210-34.6953 STREET/ROAD DEPT FUND 125,000         157,323         125.9% 35000 160,000
TOTAL CHARGES FOR SERVICES 125,000         157,323         125.9% 35,000 160,000
INVESTMENT INCOME 0
_________________ 0
3-4210-36.1000 STREET/ROAD DEPT INTEREST 50                   -                  0.0% 50
TOTAL INVESTMENT INCOME 50                   -                  0.0% 0 50
TOTAL STREET DEPARTMENT 125,050         157,323         125.8% 35,000 160,050
PARK & RECREATION 0
_________________ 0
CHARGES FOR SERVICES 0
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____________________ 0
3-6220-34.6952 PARK/RECREATION FUND 425,000         282,105         66.4% -125000 300,000
TOTAL CHARGES FOR SERVICES 425,000         282,105         66.4% -125,000 300,000
INVESTMENT INCOME 0.0% 0
_________________ 0.0% 0
3-6220-36.1000 PARK/RECREATION INTEREST 50                   -                  0.0% 50
TOTAL INVESTMENT INCOME 50                   -                  0.0% 0 50
TOTAL PARK & RECREATION 425,050         282,105         66.4% -125,000 300,050
TOTAL REVENUES 679,920         504,921         74.3% -89,000 590,920
PURCHASED/CONTRACTED SVC 0.0% 0
________________________ 0.0% 0
5-1510-52.1200 ADMIN PROFESSIONAL SERVICES 15,000           -                  0.0% -10000 5,000
TOTAL PURCHASED/CONTRACTED SVC 15,000           -                  0.0% (10,000)          5,000
SUPPLIES 0.0% 0
________ 0.0% 0
5-1510-53.1107 ADMIN BANK CHARGES -                  -                  0.0% 0
TOTAL SUPPLIES -                  -                  0.0% -                  0
TOTAL ADMINISTRATION 15,000           -                  0.0% (10,000)          5,000
PURCHASED/CONTRACTED SVC 0.0% 0
________________________ 0.0% 0
5-2500-52.1200 CIE PROFESSIONAL SERVICES 80,000           -                  0.0% -70000 10,000
TOTAL PURCHASED/CONTRACTED SVC 80,000           -                  0.0% (70,000)          10,000
TOTAL CIE PREP 80,000           -                  0.0% (70,000)          10,000
CAPITAL OUTLAY 0.0% 0
______________ 0.0% 0
5-3230-54.1302 POLICE DEPT BUILDING 108,750         -                  0.0% -9000 99,750
TOTAL CAPITAL OUTLAY 108,750         -                  0.0% (9,000)            99,750
TOTAL POLICE DEPARTMENT 108,750         -                  0.0% (9,000)            99,750
PURCHASED/CONTRACTED SVC 0.0% 0
________________________ 0.0% 0
5-4210-52.2260 STREET/ROAD PAVING & FIXTURES 150,000         -                  0.0% 150,000
TOTAL PURCHASED/CONTRACTED SVC 150,000         -                  0.0% -                  150,000
TOTAL STREET DEPARTMENT 150,000         -                  0.0% -                  150,000
PURCHASED/CONTRACTED SVC 0.0% 0
________________________ 0.0% 0
5-6220-52.1200 PARK/RECREACTION PROF SVC 1,000              -                  0.0% 1,000
5-6220-52.1250 PARK IMPRVMTS-TANGER WALKING 25,000           2,400              9.6% 25,000
TOTAL PURCHASED/CONTRACTED SVC 26,000           2,400              9.2% -                  26,000
CAPITAL OUTLAY 0.0% 0
______________ 0.0% 0
5-6220-54.1100 PARKS & RECS CAPITAL SHARE 212,500         -                  0.0% 0 212,500
5-6220-54.1250 TANGER WALKING PARK -                  -                  0.0% 0
5-6220-54.1300 BUILDINGS/COMMUNITY CENTER -                  160                 0.0% 0
5-6220-54.1302 PARK/RECREATION EQUIPMENT 87,670           -                  0.0% 87,670
TOTAL CAPITAL OUTLAY 300,170         160                 0.1% -                  300,170
TOTAL PARK & RECREATION 326,170         2,560              0.8% -                  326,170
TOTAL EXPENDITURES 679,920         2,560              0.4% (89,000)          590,920
REVENUE OVER/(UNDER) EXPENDITURES -                  502,361         0.0% -                  0
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FY 22 Budget Enterprise Fund(s) 505/506 Sewer (4330) / Water (4420)

Water/Sewer Utilities 505/506
_____ FY 22 YTD 100% of FY 22 Amend EndFY22
NON-DEPARTMENTAL 0.0%
________________ 0.0%
MISCELLANEOUS REVENUE 0.0%
_____________________ 0.0%

12.5308 2013 REFUNDING BONDS                    0 0 0.0%
TOTAL MISCELLANEOUS REVENUE 0 0 0.0%
TOTAL NON-DEPARTMENTAL 0 0 0.0%
SEWER DEPARTMENT 0.0%
________________ 0.0%
CHARGES FOR SERVICES 0.0%
____________________ 0.0%
3-0000-38.9050 PRIOR YEAR REVENUE                      -                -                0.0% 241370 241,370
3-4330-34.4255 SEWER CHARGES                           2,150,000    2,183,356    101.6% 0 2,150,000
3-4330-34.4256 SEWER LINE INSPECTIONS                  100               -                0.0% 100
3-4330-34.4260 SLUDGE GREEN ROCK                       85,000          106,462       125.2% 25000 110,000
3-4330-34.6902 SEWER TAP FEES                          90,000          40,725          45.3% -45000 45,000
3-4330-34.6904 SEWER IMPACT FEES                       -                -                0.0% 0
3-4330-34.6920 ARPA DESIGNATED FUNDS                   1,243,000    -                0.0% -700000 543,000
3-4330-34.6950 PENALTIES                               17,500          27,782          158.8% 10000 27,500
5-9999-99.9999 SEWER IMPACT FEES                       485,000       327,234       67.5% -125000 360,000
TOTAL CHARGES FOR SERVICES 4,070,600 2,685,560 66.0% -835,000 3,235,600
INVESTMENT INCOME
_________________
3-4330-34.6995 MISCELLANEOUS REV                       -                3,234            0
TOTAL INVESTMENT INCOME -                3,234            -                
TOTAL SEWER DEPARTMENT 4,070,600 2,688,793 66.1% -835,000 3,235,600
WATER DEPARTMENT  
________________
CHARGES FOR SERVICES
____________________
3-4330-36.1000 INTEREST REVENUE                        500               1,470            294.0% 1000 1,500
3-4420-34.4210 WATER CHARGES                           2,050,000    2,590,945    126.4% 500000 2,550,000
3-4420-34.4215 WATER LINE INSP                         100               -                0.0% 100
3-4420-34.4220 WATER METER REINSPECTIONS               100               -                0.0% 100
3-4420-34.4425 METER MAINTENANCE FEE                   115,000       146,794       127.6% 35000 150,000
3-4420-34.6901 TAP FEES                                175,000       72,410          41.4% -100000 75,000
3-4420-34.6903 WATER IMPACT FEES                       -                -                0.0% 0
3-4420-34.6920 ARPA DESIGNATED FUNDS                   673,300       -                0.0% -650000 23,300
3-4420-34.6950 PENALTIES                               23,000          39,332          171.0% 17000 40,000
3-4420-34.6963 RECONNECT FEES                          27,500          37,500          136.4% 10000 37,500
3-4420-34.6964 PHONE CC FEE                            2,000            -                0.0% -2000 0
3-4420-34.6995 MISCELLANEOUS                           3,500            2,855            81.6% 3,500
3-4420-38.1000 RENTS & ROYALTIES                       18,000          -                0.0% 18,000
9-9999-99.9999 WATER IMPACT FEES                       515,000       293,492       57.0% -200000 315,000
TOTAL CHARGES FOR SERVICES 3,603,000 3,184,798 88.4% -389,000 3,214,000
INVESTMENT INCOME 0.0%
_________________ 0.0%
3-4420-34.9300 BAD CHECK FEES                          1,000            1,050            105.0% 1,000
TOTAL INVESTMENT INCOME 1,000            1,050            105.0% 1,000
MISCELLANEOUS REVENUE 1,000            1,050            105.0% -                1,000
_____________________ 0.0%
3-4420-36.1000 INTEREST REVENUES                       250               1,343            537.1% 1000 1,250
TOTAL MISCELLANEOUS REVENUE 250 1,343 537.1% 1,000 1,250
TOTAL WATER DEPARTMENT 3,604,250 3,187,191 88.4% -388,000 3,216,250
TOTAL REVENUES 7,674,850 5,875,984 76.6% -981,630 6,693,220
PERSONAL SVC & EMP BEN 0.0%
______________________ 0.0%
5-4330-51.1100 REGULAR EMPLOYEES                       275,000       196,774       71.6% -50000 225,000
5-4330-51.1300 OVERTIME                                10,000          16,844          168.4% 7500 17,500
5-4330-51.2100 GROUP INSURANCE                         33,000          23,906          72.4% 33,000
5-4330-51.2200 FICA (SOCIAL SECURITY)                  2,750            2,875            104.5% 250 3,000
5-4330-51.2400 RETIREMENT                              15,500          22,413          144.6% 8500 24,000
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5-4330-51.2700 WORKER'S COMPENSATION                   8,000            6,124            76.5% 8,000
5-4330-51.2750 UNEMPLOYMENT TAX - GEORGIA              1,000            167               16.7% 1,000
TOTAL PERSONAL SVC & EMP BEN 345,250 269,103 77.9% -33,750 311,500
PURCHASED/CONTRACTED SVC
________________________
5-4330-52.1200 PROFESSIONAL                            -                3,055            0.0% 5000 5,000
5-4330-52.1205 PROFESSIONAL SERVICES                   35,000          36,633          104.7% 5000 40,000
5-4330-52.1210 ADMIN FEE - SEWER TRANSFER OUT          355,000       325,417       91.7% 355,000
5-4330-52.1230 LEGAL                                   500               218               43.5% 500
5-4330-52.1250 ENGINEERING                             75,000          428,286       571.0% 375000 450,000
5-4330-52.1400 DRUG & MEDICAL                          1,000            -                0.0% 1,000
5-4330-52.2210 AUTO / TRUCK EXPENSES                   6,000            11,105          185.1% 7500 13,500
5-4330-52.2211 AUTO GAS & FUEL                         5,500            14,608          265.6% 10000 15,500
5-4330-52.2212 CAR ALLOWANCE                           -                -                0.0% 0
5-4330-52.2240 BUILDING & GROUNDS                      5,000            9,091            181.8% 5000 10,000
5-4330-52.2250 PLANT EQUIP REPAIRS/MAINT               325,000       282,274       86.9% 325,000
5-4330-52.2255 SEW COLLECTION EQUIP REPAIRS/M          225,000       225,811       100.4% 225,000
5-4330-52.2256 REPAIRS TO SEWER LINES                  250,000       37,828          15.1% -200000 50,000
5-4330-52.2330 EQUIPMENT LEASING                       7,000            7,463            106.6% 1500 8,500
5-4330-52.3100 RISK MANAGEMENT INSURANCE               10,000          3,167            31.7% -6000 4,000
5-4330-52.3200 COMMUNICATION CELL PHONES               2,500            3,132            125.3% 2500 5,000
5-4330-52.3201 TELEPHONE                               -                -                0.0% 0
5-4330-52.3205 INTERNET                                -                -                0.0% 0
5-4330-52.3310 PUBLIC NOTICES                          500               -                0.0% 500
5-4330-52.3600 DUES & FEES                             3,000            5,585            186.2% 4500 7,500
5-4330-52.3601 FINES AND PENALTIES                     500               750               150.0% 500 1,000
5-4330-52.3700 EDUCATION & TRAINING                    6,000            5,167            86.1% 1500 7,500
5-4330-52.3857 WASTE WATER TESTS                       17,500          42,329          241.9% 27500 45,000
5-4330-52.3858 CHEMICALS WASTEWATER                    95,000          83,135          87.5% 95,000
5-4330-52.3862 SLUDGE REMOVAL                          56,000          87,697          156.6% 44000 100,000
5-4330-52.3970 POSTAGE                                 7,000            691               9.9% -2000 5,000
TOTAL PURCHASED/CONTRACTED SVC 1,488,000 1,613,438 108.4% 281,500 1,769,500
SUPPLIES
________
5-4330-53.1105 OFFICE SUPPLIES                         1,000            1,924            192.4% 1000 2,000
5-4330-53.1107 BANK & CREDIT CARD CHARGES              500               -                0.0% 500
5-4330-53.1150 OPERATING SUPPLIES                      30,000          23,016          76.7% 30,000
5-4330-53.1161 LAB SUPPLIES                            20,000          16,261          81.3% 20,000
5-4330-53.1205 UTILITIES                               175,000       228,464       130.6% 65000 240,000
5-4330-53.1210 STORMWATER FEES                         2,000            1,010            50.5% 2,000
5-4330-53.1700 OTHER SUPPLIES                          500               399               79.8% 500
5-4330-53.1775 REPAIR DAMAGE PROPERTY                  -                -                0.0% 0
5-4330-53.1785 UNIFORMS                                5,500            5,542            100.8% 500 6,000
5-4330-53.1786 BOOT ALLOWANCE                          600               720               120.0% 120 720
5-4330-53.1795 MISCELLANEOUS                           -                -                0.0% 0
TOTAL SUPPLIES 235,100 277,336 118.0% 66,620 301,720
CAPITAL OUTLAY
______________
5-4330-54.1202 ABANDON SKYLAND WPCP                    -                -                0.0% 0
5-4330-54.1203 ABANDON WEST POND                       -                -                0.0% 0
5-4330-54.1420 INDIAN CREEK WPCP                       1,476,000    673,961       45.7% -684000 792,000
5-4330-54.1421 CLUB DR LIFT STATION                    -                -                0.0% 0 0
5-4330-54.1422 MARKET PLACE SEWER EXTENSION            -                -                0.0% 0 0
5-4330-54.1423 DAVIS LAKE LINE EXT - NEW               -                445               0.0% 0 0
5-4330-54.2130 SCADA SYSTEM                            50,000          2,357            4.7% -35000 15,000
5-4330-54.2200 VEHICLES                                75,000          38,700          51.6% -25000 50,000
5-4330-54.2400 COMPUTERS                               1,500            2,168            144.5% 1000 2,500
5-4330-54.2450 COMPUTER MAINTENANCE                    -                1,474            0.0% 100 100
5-4330-54.2500 EQUIPMENT                               115,000       44,887          39.0% -50000 65,000
TOTAL CAPITAL OUTLAY 1,717,500 763,992 44.5% -792,900 924,600
DEPRECIATION & AMORT
____________________
TOTAL DEPRECIATION & AMORT -                1,474            0.0% 100               100
_________________ 0.0%
5-4330-56.1000 DEPRECIATION                            -                -                0.0%
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TOTAL PAYMENT TO OTHERS 0 0 0.0% 0 0
DEBT SERVICE 0.0%
____________ 0.0%
5-4330-57.4000 BAD DEBT                                -                -                0.0% 0
5-4330-57.9000 CONTINGENCIES                           25,000          -                0.0% 25,000
5-4330-58.1207 W&S BOND  PRINCIPAL                     351,000       386,750       110.2% 49000 400,000
5-4330-58.2207 W/S BOND INTEREST                       100,000       46,248          46.2% -46000 54,000
TOTAL DEBT SERVICE 476,000 432,998 91.0% 3,000 479,000
TOTAL SEWER DEPARTMENT 4,261,850 3,356,866 78.8% -475,530 3,786,320
Total Sewer Revenues 4,070,600 2,688,793 -835,000 3,235,600
Total Over/(Under) Revenues -191,250 -668,073 -359,470 -550,720

PERSONAL SVC & EMP BEN
______________________
5-4420-51.1100 REGULAR EMPLOYEES                       325,000       190,577       58.6% -105000 220,000
5-4420-51.1300 OVERTIME                                4,500            8,158            181.3% 5500 10,000
5-4420-51.2100 GROUP INSURANCE                         30,000          23,274          77.6% 30,000
5-4420-51.2200 FICA (SOCIAL SECURITY)                  3,000            2,727            90.9% 3,000
5-4420-51.2400 RETIREMENT                              13,500          15,211          112.7% 5000 18,500
5-4420-51.2700 WORKER'S COMPENSATION                   5,000            4,593            91.9% 5,000
5-4420-51.2750 UNEMPLOYMENT TAX - GEORGIA              1,000            114               11.4% 1,000
TOTAL PERSONAL SVC & EMP BEN 382,000 244,656 64.0% -94,500 287,500
PURCHASED/CONTRACTED SVC
________________________
5-4420-52.1200 PROFESSIONAL                            5,000            3,771            75.4% 5,000
5-4420-52.1210 ADMIN FEE - WATER TRANSFER OU           380,000       348,333       91.7% 380,000
5-4420-52.1230 LEGAL                                   1,000            -                0.0% 1,000
5-4420-52.1250 ENGINEERING                             75,000          2,186            2.9% -50000 25,000
5-4420-52.1400 DRUG & MEDICAL                          500               120               24.0% 500
5-4420-52.2210 AUTO / TRUCK EXPENSE                    20,000          15,736          78.7% 20,000
5-4420-52.2211 AUTO GAS & FUEL                         15,000          15,925          106.2% 5000 20,000
5-4420-52.2240 BUILDING & GROUNDS                      3,000            1,764            58.8% 3,000
5-4420-52.2250 TREATMENT - REPAIRS & MAINT.            30,000          26,068          86.9% 10000 40,000
5-4420-52.2256 DISTRIBUTION REPAIR WATER LIN           110,000       46,217          42.0% -40000 70,000
5-4420-52.2257 REPAIR / MAINTENANCE TANKS              75,000          71,679          95.6% 20000 95,000
5-4420-52.2258 WELL REPAIRS                            45,000          4,812            10.7% -30000 15,000
5-4420-52.2320 RENTAL EQUIP / VEHICLE                  1,000            486               48.6% 1,000
5-4420-52.3100 RISK MANAGEMENT INSURANCE               7,000            5,026            71.8% 7,000
5-4420-52.3200 COMMUNICATION CELL PHONES               1,500            2,324            155.0% 1500 3,000
5-4420-52.3201 TELEPHONE                               -                -                0.0% 0
5-4420-52.3205 INTERNET                                -                -                0.0% 0
5-4420-52.3310 PUBLIC NOTICES                          -                -                0.0% 0
5-4420-52.3600 DUES & FEES                             5,000            5,344            106.9% 2500 7,500
5-4420-52.3700 EDUCATION & TRAINING                    5,000            425               8.5% -2500 2,500
5-4420-52.3750 MEETINGS & CONFERENCES                  1,000            -                0.0% 1,000
5-4420-52.3855 DRINKING WATER FEES CONTRACT            25,000          9,570            38.3% 25,000
5-4420-52.3856 WATER TESTING                           10,000          5,900            59.0% 10,000
5-4420-52.3859 CHEMICALS FOR WATER                     50,000          21,204          42.4% -10000 40,000
5-4420-52.3970 POSTAGE                                 2,500            -                0.0% -1500 1,000
TOTAL PURCHASED/CONTRACTED SVC 867,500 586,890 67.7% -95,000 772,500
SUPPLIES
________
5-4420-53.1105 OFFICE SUPPLIES                         500               1,468            293.6% 1000 1,500
5-4420-53.1107 BANK & CREDIT CARD CHARGES              5,000            -                0.0% -2600 2,400
5-4420-53.1150 OPERATING SUPPLIES                      25,000          35,224          140.9% 15000 40,000
5-4420-53.1205 UTILITIES                               65,000          32,073          49.3% -10000 55,000
5-4420-53.1210 STORM WATER FEES                        1,200            38                 3.2% 1,200
5-4420-53.1510 INV PCH WATER FOR RESALE                355,000       580,662       163.6% 235000 590,000
5-4420-53.1775 REPAIR DAMAGE PROPERTY                  -                -                0.0% 0
5-4420-53.1785 UNIFORMS                                4,000            4,929            123.2% 1000 5,000
5-4420-53.1786 BOOT ALLOWANCE                          600               360               60.0% 600
5-4420-53.1795 MISCELLANEOUS                           -                -                0.0% 0
TOTAL SUPPLIES  456,300 654,754 143.5% 239,400 695,700
CAPITAL OUTLAY 0.0%
______________ 0.0%
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5-4420-54.1430 TEST WELLS                              -                -                0.0% 0
5-4420-54.1440 WATER TANK DEVELOPMENT                  -                -                0.0% 0
5-4420-54.1442 WELL DEVELOPMENT                        -                -                0.0% 0
5-4420-54.1445 WATER SYSTEM IMPROVEMENTS               675,000       -                0.0% -525000 150,000
5-4420-54.2110 NEW METER INSTALLATIONS                 175,000       168,096       96.1% 10000 185,000
5-4420-54.2120 RADIO READ SYSTEM                       150,000       92,798          61.9% 150,000
5-4420-54.2130 SCADA SYSTEM                            50,000          957               1.9% 50,000
5-4420-54.2200 VEHICLES                                75,000          -                0.0% -25000 50,000
5-4420-54.2400 COMPUTERS                               1,200            4,547            378.9% 4000 5,200
5-4420-54.2450 COMPUTER MAINTENANCE                    -                787               0.0% 0
5-4420-54.2500 EQUIPMENT                               50,000          5,165            10.3% -20000 30,000
TOTAL CAPITAL OUTLAY  1,176,200 272,350 23.2% -556,000 620,200

TOTAL DEPRECIATION & AMORT  
PAYMENT TO OTHERS
_________________
5-4420-56.1000 DEPRECIATION                            -                -                0.0% 0
5-4420-56.1100 AMORTIZATION EXPENSE                    -                -                0.0% 0
5-4420-57.1000 SDS HCWA IF                             215,000       128,800       59.9% 215,000
TOTAL PAYMENT TO OTHERS 215,000 128,800 59.9% 0 215,000
DEBT SERVICE 0.0%
____________ 0.0%
5-4420-57.4000 BAD DEBTS                               -                -                0.0% 0
5-4420-57.900  CONTINGENCIES                           25,000          -                0.0% 25,000
5-4420-58.1208 W/S BOND  PRINCIPAL                     225,000       208,250       92.6% 225,000
5-4420-58.2208 W&S BOND INTEREST                       66,000          24,902          37.7% -30000 36,000
TOTAL DEBT SERVICE 316,000 233,152 73.8% 316,000
TOTAL WATER DEPARTMENT 3,413,000 2,120,602 62.1% -506,100 2,906,900
Total Water Revenues 3,604,250 3,187,191 -388,000 3,216,250
Revenues Over/(Under) Exp 191,250 1,066,589 118,100 309,350

TOTAL EXPENDITURES 7,674,850 5,477,469 71.4% -981,630 6,693,220
TOTAL REVENUES 7,674,850 5,875,984 76.6% -981,630 6,693,220
REVENUE OVER/(UNDER) EXPENDITURES 0 398,516  0 0
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Stormwater Fund 570
_____ FY 22 YTD 100% of FY 22 Amend EndFY2022
Stormwater Fund 570 0.0%
CHARGES FOR SERVICES 0.0%
5-0000-54.2500 STORM UTILITY FEE                       375,000 333,139 88.8% 0 375,000
TOTAL OTHER FINANCIAL SOURCES 0 0 0.0% 0

5-0000-56.1000 PRIOR YEAR REVENUE                      146,850 0 0.0% -85900 60,950
3-0000-34.4261 OPERATING TRANSFER                      0 0 0.0% 0
TOTAL NON-DEPARTMENTAL 521,850 333,139 63.8% -85,900 435,950
TOTAL REVENUES 521,850 333,139 63.8% -85,900 435,950
PERSONAL SVC & EMP BEN 0.0%
______________________ 0.0%

3-0000-38.9050 REGULAR EMPLOYEES                       145,000 133,168 91.8% 145,000
3-0000-39.1100 OVERTIME                                1,500 833 55.6% 500 2,000
5-0000-51.1100 GROUP INSURANCE                         35,000 24,071 68.8% 35,000
5-0000-51.1300 FICA (SOCIAL SECURITY)                  1,000 1,795 179.5% 1000 2,000
5-0000-51.2100 RETIREMENT                              15,000 10,208 68.1% -3,000 12,000
5-0000-51.2200 TUITION REIMBURSEMENTS                  0 0 0.0% 0 0
TOTAL PERSONAL SVC & EMP BEN 197,500 170,075 86.1% -1,500 196,000
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-0000-51.2400 WORKER'S COMPENSATION                   5,000 3,062 61.2% -1,500 3,500
5-0000-51.2500 UNEMPLOYMENT TAX - GEORGIA              500 80 16.1% 500
5-0000-51.2700 PROFESSIONAL                            30,000 5,789 19.3% -20,000 10,000
5-0000-51.2750 ADMIN FEE - STORM TRANSFER OUT          62,000 56,833 91.7% 62,000
5-0000-52.1200 LEGAL                                   250 0 0.0% 250
5-0000-52.1210 FLOODPLAIN MAPPING                      500 0 0.0% 500
5-0000-52.1230 DRUG & MEDICAL                          250 0 0.0% 250
5-0000-52.1280 AUTO/TRUCK EXPENSES                     10,000 11,198 112.0% 1,500 11,500
5-0000-52.1400 AUTO GAS & FUEL                         2,500 12,144 485.8% 10,000 12,500
5-0000-52.2210 OTHER EQUIP. REPAIRS/MAINT              5,500 29,992 545.3% 25,000 30,500
5-0000-52.2211 RISK MANAGEMENT INSURANCE               5,000 3,351 67.0% 5,000
5-0000-52.2250 COMMUNICATION CELL PHONES               1,500 1,467 97.8% 1,500
5-0000-52.3100 INTERNET                                0 0 0.0% 0
5-0000-52.3200 PUBLIC NOTICES                          0 0 0.0% 0
5-0000-52.3205 DUES & FEES                             500 606 121.2% 500 1,000
5-0000-52.3310 EDUCATION & TRAINING                    3,500 2,518 71.9% 3,500
5-0000-52.3600 PUBLIC OUTREACH                         5,000 10 0.2% -4,000 1,000
5-0000-52.3700 POND MAINTENANCE                        25,000 462 1.8% -15,000 10,000
TOTAL PURCHASED/CONTRACTED SVC 157,000 127,512 81.2% -3,500 153,500
SUPPLIES 0.0%
________ 0.0%
5-0000-52.3751 CONTRACTS                               10,000 5,578 55.8% -2,500 7,500
5-0000-52.3800 POSTAGE                                 0 0 0.0% 0 0
5-0000-52.3855 OFFICE SUPPLIES                         200 21 10.3% 200
5-0000-52.3970 OPERATING SUPPLIES                      5,000 2,173 43.5% -2500 2,500
5-0000-53.1105 OPERATING EQUIPMENT                     2,000 3,694 184.7% 2500 4,500
5-0000-53.1150 FEE FOR COLLECTING TAX                  2,500 0 0.0% 0 2,500
5-0000-53.1160 OTHER SUPPLIES                          2,000 0 0.0% -1500 500
5-0000-53.1200 UNIFORMS                                3,750 216 5.8% -2000 1,750
TOTAL SUPPLIES 25,450 11682.2 45.9% -6,000 19,450
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-0000-53.1700 BOOT ALLOWANCE                          400 240 60.0% 0 400
5-0000-53.1785 MISCELLANEOUS                           0 0 0.0% 0 0
5-0000-53.1786 VEHICLES                                0 0 0.0% 0 0
5-0000-53.1795 CAPITAL LEASE/BOBCAT W/DH80             55,000 0 0.0% 0 55,000
5-0000-54.2200 FURNITURE / FIXTURES                    0 0 0.0% 0
5-0000-54.2250 COMPUTERS                               1,500 0 0.0% 0 1,500
5-0000-54.2300 COMPUTER MAINTENANCE                    0 787 0.0% 0
5-0000-54.2400 EQUIPMENT                               10,000 0 0.0% 10,000
TOTAL CAPITAL OUTLAY 66,900 1,027 1.5% 0 66,900
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DEPRECIATION & AMORT 0.0%
____________________ 0.0%
TOTAL DEPRECIATION & AMORT 0 787 0.0% 100 100
PAYMENT TO OTHERS 0.0%
TOTAL PAYMENT TO OTHERS 0 787 0.0% 100 100
TOTAL NON-DEPARTMENTAL 521,850 333,139 63.8% -85,900 435,950
TOTAL EXPENDITURES 446,850 311,083 69.6% -85,900 435,950
REVENUE OVER/(UNDER) EXPENDITURES 75,000 22,056  0 0
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Sanitation Fund 540
_____ FY 22 YTD 100% of FY 22 Amend EndFY22
Sanitation Fund 540
NON-DEPARTMENTAL
________________
CHARGES FOR SERVICES
____________________
3-4330-34.6904 RESIDENTIAL SANITATION                  550,000        644,411        117.2% 75100 625,100        
3-4420-34.6903 COMMERCIAL SANITATION                   25,000          10,819          43.3% -12000 13,000          
3-0000-34.4101 CHIPPING FEES                           1,000            -                0.0% 1,000            
3-0000-34.4102 COLLECTION SITE FEES                    20,000          11,480          57.4% -5000 15,000          
3-0000-34.4160 PRIOR YEAR REVENUE                      -                -                0 -                
TOTAL CHARGES FOR SERVICES 596,000 666,709 111.9% 58,100 654,100        
MISCELLANEOUS REVENUE 0.0%
_____________________ 0.0%
3-0000-34.4103 RECYCLE PROCEEDS                        5,000            2,464            49.3% 5,000            
TOTAL MISCELLANEOUS REVENUE 5,000            2,464            49.3% 5,000            
OTHER FINANCIAL SOURCES 0.0%
_______________________ 0.0%
3-0000-34.4150 SANITATION OTHER CHARGES                -                -                0.0%
3-0000-34.4190 OPERATING TRANSFER                      -                -                0.0%
3-0000-38.9050 SANITATION PENALTIES                    5,000            8,378            167.6% 5,000 611,000        
TOTAL OTHER FINANCIAL SOURCES 5,000            8,378            167.6% 5,000            611,000        
TOTAL NON-DEPARTMENTAL 606,000 677,551 111.8% 63,100 669,100        
TOTAL REVENUES 606,000 677,551 111.8% 63,100 669,100        
PERSONAL SVC & EMP BEN 0.0%
______________________ 0.0%
5-0000-51.1100 REGULAR EMPLOYEES                       125,000        59,633          47.7% -65000 60,000          
5-0000-51.1300 OVERTIME                                2,000            3,790            189.5% 2500 4,500            
5-0000-51.2100 GROUP INSURANCE                         5,000            7,439            148.8% 2500 7,500            
5-0000-51.2200 FICA (SOCIAL SECURITY)                  1,000            872               87.2% 1,000            
5-0000-51.2400 RETIREMENT                              3,500            5,255            150.1% 2000 5,500            
TOTAL PERSONAL SVC & EMP BEN 136,500 76,989 56.4% -58,000 78,500          
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-0000-51.2200 WORKER'S COMPENSATION                   2,000            1,531            76.5% 2,000            
5-0000-51.2400 UNEMPLOYMENT TAX - GEORGIA              500               42                  8.5% 500               
5-0000-51.2700 ADMIN FEE - SANIT TRANSFER OUT          19,750          18,104          91.7% -4500 15,250          
5-0000-51.2750 DRUG & MEDICAL                          500               -                0.0% -500 -                
5-0000-52.1210 AUTO/TRUCK EXPENSES                     5,000            4,651            93.0% 5,000            
5-0000-52.1400 AUTO GAS & FUEL                         5,000            6,030            120.6% 1500 6,500            
5-0000-52.2210 BUILDING & GROUNDS                      2,500            239               9.5% -1200 1,300            
5-0000-52.2211 OTHER EQUIP. REPAIRS/MAINT              2,000            4,557            227.8% 3000 5,000            
5-0000-52.2240 RISK MANANGEMENT INSURANCE              5,000            1,675            33.5% -3000 2,000            
5-0000-52.2250 COMMUNICATION CELL PHONE                1,000            279               27.9% 1,000            
5-0000-52.3100 INTERNET                                -                -                0.0% -                
5-0000-52.3200 PUBLIC NOTICES                          -                -                0.0% -                
5-0000-52.3205 DUES & FEES                             250               145               58.1% 250               
5-0000-52.3310 EDUCATION & TRAINING                    500               -                0.0% 500               
5-0000-52.3600 SANITATION CONTRACT                     315,000        491,016        155.9% 185000 500,000        
5-0000-52.3700 TIPPING FEE FOR LANDFILL                15,000          22,148          147.7% 10000 25,000          
5-0000-52.3860 ROLLOFF COLLECTIONS                     15,000          1,794            12.0% -12000 3,000            
TOTAL PURCHASED/CONTRACTE   389,000 552,211 142.0% 178300 567,300        
SUPPLIES
________
5-0000-52.3861 TIRE DISPOSAL FEE                       1,000            1,330            133.0% 1000 2,000            
5-0000-52.3862 POSTAGE                                 -                -                0.0% -                
5-0000-52.3970 OPERATING EQUIPMENT                     7,500            -                0.0% -5000 2,500            
5-0000-53.1150 UTILITIES                               1,500            1,075            71.7% 1,500            
5-0000-53.1160 OTHER SUPPLIES                          2,500            32                  1.3% -2000 500               
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5-0000-53.1205 UNIFORMS                                2,500            1,447            57.9% -1000 1,500            
5-0000-53.1700 BOOT ALLOWANCE                          500               240               48.0% -200 300
5-0000-53.1785 MISCELLANEOUS                           -                -                0.0% 0
TOTAL SUPPLIES  15,500          4,124            26.6% -7200 8,300
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-0000-53.1786 VEHICLES                                50,000          -                0.0% -40000 10,000
5-0000-53.1795 COMPUTER MAINTENANCE                    -                458               0.0% 0
5-0000-54.2200 EQUIPMENT                               15,000 0 0.0% -10,000 5,000
TOTAL CAPITAL OUTLAY  65,000          458               0.7% -50000 15,000
DEPRECIATION & AMORT 0.0%
5-0000-54.2450 DEPRECIATION EXPENSE                    0 0 0.0% 0
____________________ 0.0%
TOTAL DEPRECIATION & AMORT -                458               0.0%

TOTAL NON-DEPARTMENTAL 606,000 677,551 111.8% 63,100 669,100
TOTAL EXPENDITURES 606,000 633,783 104.6% 63,100 669,100
REVENUE OVER/(UNDER) EXPENDITURES 0 43,768 0.0% 0 0

1/10/2023 Page 2 of 2


	PacketPartII.pdf
	Scanned SEP American Legion.pdf

